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MINUTES

CITY COUNCIL MEETING
April 22,2020
6:30 p.m.
ZOOM/TELECONFERENCE MEETING

PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Jon Helquist, Carol Beatty
Suzanne Knapp, Mike Foreaker, Tom Troutman (6:44 pm)

COUNCIL ABSENT: none

STAFF PRESENT: City Manager Kevin Lewis, Recorder DeOra Patton,
Attorney Paul Sumner, City Planner Dan Meader & Assistant Kirk
Fatland

Visitors Present: Medy Gantz, Ellen Ragen, Allison & Randy Bechtol, Rob Miles, Scott Hege,
Randy Klettke, Carol Mitchell, Mark Allen, Suze Riley, Don Jacklin, Kathy Schwartz, Christine
Fruehling, Stephanie Anderson, Dale Madden, Kathy Peck, Kate Wallace, Rod Woodside, Steve
Kramer

CALL TO ORDER/ ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Patton. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of January 30, February 24, and March 9,
2020; B) Mayor/City Manager Monthly Finance Report; B) Payment of Invoices for March
2020. It was moved by Councilor Foreaker, seconded by Councilor Helquist, and passed on a 5
to 1 vote (Ayes: Foreaker, Ewing, Wright, Beatty & Helquist; Nays: Knapp); the Council
approves Consent Agenda as presented.

AUDIENCE PARTICIPATION. none

REPORTS.

City Manager. City Manager Lewis reported having a lot going on; a lot of things
happening with the public works department; Recorder Patton is going to be retiring as of
July 1%; will post that position next month; Recorder Patton is working on getting the old city
hall cleaned out; the Parks Managers last day is May 3™; in looking at the other applicants on
file to fill those positions, John Odegard will be the Parks Maintenance Manager and Cheryl
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Mojzer will be the Parks Office Manager with reporting and supervision continuing with the
City Recorder as it has been due to the relationship between himself and Cheryl.

Mayor. Mayor Ewing reported on still operating under the “Stay at Home, Stay Safe
Order™; he is posting information almost daily on Facebook; a lot of local events are being
canceled until next year; the Oregon Food Bank is set up at the City Park providing food to
community on Friday afternoons and they are looking for a permanent location in Maupin;
GorgeNet is doing free internet installs at this time; the School and parents are working on
getting banners on the light poles honoring graduates and donations can be made to the
School; and there are 12 cases of Covid in Wasco County as of today.

Planning Commission. Recorder Patton deferred to Item 7 on the agenda.

Chamber. Director Stephanie Anderson reported on decision to cancel Maupin Daze; social
media; motorcycle rally (poker run) event; and marketing on the Columbia River Gorge site.

Library. City Manager Lewis reported Librarian Dod has been working on the new City
website and Assistants are working on training and getting old city hall cleaned.

Parks. Chairman Beatty complimented Parks Managers Randy and Allison Bechtol on work
they have done at the City Park. Parks Ground Manager Randy Bechtol reported on the
installation of concrete pads in key RV sites having been completed by public works crew
and Todd Anderson; having completed tree trimming; having fertilized the grass; and having
begun irrigating in City Park and Kaiser Park. Parks Office Manager Allison Bechtol
reported on the number of Covid-19 transfer credits and refunds of park reservations and
addition of directional signage.

Mayor Ewing additionally thanked Randy and Allison on their work and time in the Park.
Randy Bechtol expressed his appreciation to all the councilors for their support and hiring of
them in the Parks positions.

Special Projects. Councilor Wright reported on two ongoing projects for the Civic Center,
those being the retrofitting of the handicap door opener on the Grant Street side and number
signage for building address as per fire emergency codes.

Economic development. Councilor Foreaker reported Carrie Pippinich of MCEDD has
finalized the RFP for the Housing Needs Analysis.

Environmental/Recvcle. Councilor Foreaker reported on the Tri-County Hazardous Waste
&Recycling Steering Committee meeting, of allocating monies to hire a contractor to look
into the possibility of Commissioner Kramer and Wasteconnect Bailing Facility proposal or
other. Also, the Statewide Recycling Committee will be submitting their report to the
Legislature and recommending a scenario option.
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Legislative / LOC. Councilor Knapp announced a LOC Town Hall with the Governor
tomorrow to discuss reopening Oregon. Legislatively, discussion will be held on emergency
funding for small businesses, rent assistance, etc.

Deschutes Rim Health Clinc Update. Councilor Knapp reported this is a tough time at the
Clinic, with the pandemic; they are impacted financially; there is a lack of patients; they are
having to lay off staff; Dr. LaPlante is leaving; and they have contacted MCMC to give face
to face support, but mostly telehealth medicine. For the foundation, they have been working
with Westby Associates rebranding the mission statement and logo to give a new face to the
Clinic. They are putting a hold on capital funding until get the Clinic on the ground
financially.

Public Safety. Councilor Helquist reported public health is inundated with information for
staying safe. He encouraged people to go to the Clinic; it does not have to be an emergency.
He hopes the Library can open soon because it contributes to good mental health. He
encouraged everyone to stay safe and for everyone to do their part.

Attorney Report. Attorney Sumner presented a short video from LOC, a presentation on
open meetings and requirements thereto. It is a violation of open meetings to discuss things
in ways that there are multiple communications, such as by email, through staff, councilors.
You cannot have discussion in reply to all email. The Oregon Governmental Ethics
Commission, LOC, and Attorney General counsel suggest resources and training. The basics
for open meetings are to include public attendance, and for serial communication (councilor
to councilor to councilor), there should be no response except for in public meeting. He
suggested a helpful training is the elected officials’ essentials training put on by LOC in the
Fall.

PUBLIC HEARING TO CONSIDER INCREASES TO CITY PARK USER FEES.
CONSIDERATION ON ADOPTION OF A RESOLUTION ESTABLISHING THE FEES
WILL FOLLOW. Notice of Hearing was published on the City’s Website and posted locally.
The proposed fees were also posted on the City’s website and put up on the video screen of this
meeting for viewing.

Mayor Ewing opened the public hearing. On inquiry, it was acknowledged the last fee increases
were in 2016. Parks Office Manager Bechtol submitted support to the increases.

Councilor Troutman disclosed a conflict of interest as he is a user of the Park with his rafting
business. Councilor Foreaker also disclosed potential conflict with his being an owner of a

lodging business.

There was no proponent testimony submitted.
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Opponent Testimony: Andrew Kreipe expressed raising prices during the Covid shut down is
not good and should wait till get back to normal.

There being no further testimony, Mayor Ewing closed the public portion of the hearing and
called for Council deliberation. On inquiries, Recorder Patton reported the luncheon fee is per
boat, and the increases since 2016 are needed to cover increases in expenses and get ahead of
inflation.

It was moved by Councilor Foreaker, seconded by Councilor Beatty, and passed on a 6 to 0 vote
with 1 abstain (Ayes: Foreaker, Ewing, Wright, Knapp, Beatty & Helquist; Nays: none; Abstain:
Troutman); the Council adopts Resolution No 04222020 Establishing the Usage and Fees of the
Maupin City Park as presented.

It was moved by Councilor Beatty, seconded by Councilor Foreaker, and passed on a 6 to 0 vote
with 1 abstain (Ayes: Foreaker, Ewing, Wright, Knapp, Beatty & Helquist; Nays: none; Abstain:
Troutman); the Council amends the Resolution to have an effective date of May 1 and honor the
prior reservations at the old fees.

CONSIDER SURPLUS OF PROPERTY - 1964 Ford Pickup. Mayor Ewing acknowledged
this is the old pickup used at the Park and told of the plan for advertising it for sale. It was
moved by Councilor Foreaker, seconded by Councilor Wright, and passed unanimously on a 7 to
0 vote (Ayes: Foreaker, Ewing, Wright, Troutman, Knapp, Beatty & Helquist; Nays: none;); the
Council declares the 1964 Ford pickup as surplus and advertise it online on several different sites
as being available for sale by sealed bids.

RECEIVE RECOMMENDATION FROM PLANNING COMMISSION RE: VACATION
RENTALS IN COMMERCIAL ZONES. Planner Meader gave a verbal report. He
acknowledged the Council’s directive in July 2019 for the Commission to look at the possibility
of vacation rentals in the commercial zones. The Commission was reviewing the zoning
ordinance on a page by page basis and finally got to the commercial zones in February, and after
discussion, they moved to allow vacation rentals in the three commercial zones (CRT, GC, &
RC). He prepared a quick analysis on the number of available single-family homes existing in
the commercial zones. Most of the homes in the CRT zone would be available if they have
access to off street parking through the alley. A synopsis was written of the April meeting. He
reviewed the Commission’s recommendation in its entirety, recommending to the Council to
establish vacation rentals as an allowable use in the three commercial zones: CRT, GC, and RC.
He spoke on recommendations to put in zoning ordinance and the others to put in a separate
ordinance for standards on rules and do as an administrative permit procedure rather than a
conditional use permitting process.

Council held discussion on the following concerns:

e The amendment resulting in the allowance of single-family homes to be built and used as
residences in the RC zone.
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e Putting more thought in on parking as vacation renters also bring vehicles with boat
trailers

What the benefits would be
Local contact person or agency and handling of complaints
Enforcement of conditions of approval, rules and regulations

Recognition that County Sheriff is not an option as there are many times, they will not
come out for a disruption complaint

Acknowledgements were given that the use of existing homes for vacation rental moves the use
in the zones to commercial, most of the existing homes are on Deschutes Avenue; the plan is
innovative and are talking of use rather than structure; could look at parking options of creating a
municipal parking lot or the businesses join in a parking district.

Benefits addressed by audience included revenues to local businesses, longer stays, increased
city lodging tax revenue, and raises the value of homes.

Andrew Kreipe reported the Planning Commission worked really hard on this and all
Commissioners are for it. The Council asked the Commission to come up with something for
the commercial zones, and all the citizens and business people he spoke to are 100% for it.

It was announced the City Planner, City Manager and City Attorney will work on the ordinances
for proposed zoning amendment and proposed rules and regulations and procedure and present
them to Council at its next meeting.

CONSIDER EXTENSION ON DECLARATION OF STATE OF EMERGENCY. Mayor
Ewing acknowledged the City’s declaration expired today and proposed extending the
Declaration until such a time as State and County Authorities move away from it. Any plan
moving forward will be gradual. If go into Phase I of the Open Oregon plan, there will be strict
guidelines requiring masks, protection gear and social distancing.

County Commissioner Kathy Schwartz reported on the criteria that has to be met by the County
in order to begin opening.

Mayor Ewing reported at the State level, employers should start looking at a plan for opening;
how they can protect their self, their employees and customers.

On inquiry by Parks Office Manager Bechtol, discussion was held on reservations in the City
Park. She reported on the number of reservations for May 1. Scott Hege reported State Parks
are looking at May 15 as the earliest date they would open. Councilor Knapp reported on need
to be conservative, open later than sooner, be in sync with BLM when they open their
campgrounds, and she announced the local clinic is not up to task to handle Covid. Councilor
Wright agreed to being conservative as have vulnerable population here.
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Continuation of meeting. Having reached the hour of 9 o’clock, it was moved by Councilor
Foreaker, seconded by Councilor Wright, and unanimously passed on a 7 to 0 vote (Ayes:
Foreaker, Ewing, Wright, Troutman, Knapp, Beatty & Helquist; Nays: none); the Council
continues this meeting for another 30 minutes.

Based on discussion, it was moved by Councilor Beatty, seconded by Councilor Wright, and
passed on a S to 2 vote (Ayes: Foreaker, Ewing, Wright, Troutman, and Beatty; Nays: Knapp and
Helquist); the Council extends the Maupin Declaration of Emergency to May 14 with the Mayor
and City Manager having authority to make changes in date in coordination with State, Federal
and County Authorities.

As for City Park, no reservations before May 15.

PERSONNEL — POSITION OPENING. Mayor Ewing announced the City having a position
open for city recorder. City Manager Lewis has been working on the job description to fine tune
it before advertising the position. The focus of the city recorder will be budget, bookkeeping,
meeting agendas and minutes. Some of the duties were already covered under the City
Manager’s position, so some duties may be eliminated from the city recorder position. It was
moved by Councilor Helquist, seconded by Councilor Foreaker, and unanimously passed on a 7
to 0 vote (Ayes: Foreaker, Ewing, Wright, Troutman, Knapp, Beatty & Helquist; Nays: none);
the Council authorizes the City Manager to finish revisions to the city recorder position and
advertise, interview, and hire.

BUDGET CALENDAR. Recorder Patton reviewed the proposed calendar.

SUGGESTED TOPICS FOR NEXT MEETING.
a. Employee Handbook Revision Discussion
b. Civic Center RFP Cleaning Services

NEXT MEETING. Wednesday, May 27, 2020 — Regular Meeting
ADJOURN. Mayor Ewing adjourned the meeting at 9:31 p.m.

Respectfully submitted by
DeOra M Patton, Recorder

SIGNED: £ S ]
/_Jasnit hving, Mayor

ATTEST: o0ra ,ﬂzzﬁ»fx/

DeOra M. Patton, Recorder




