MINUTES

MAUPIN CITY COUNCIL MEETING
August 26, 2020

Page 1 of 5

MINUTES
CITY COUNCIL REGULAR MEETING
PUBLIC HEARING
August 26, 2020
6:30 — 8:13 p.m.

MAUPIN CIVIC CENTER
507 GRANT
MAUPIN, OREGON
AND VIRTUALLY - ZOOM

PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Mike Foreaker, Jon Helquist, and
Carol Beatty

COUNCIL ABSENT: Tom Troutman, One Vacancy

STAFF PRESENT: City Manager Kevin Lewis, City Recorder(s) DeOra Patton,
Christine Kurtz, Attorney Paul Sumner, City Planner Dan Meader,
Planner Kirk Fatland

VISITORS PRESENT: Tammy Creel, John Bildsoe, Medy Gantz, Christine Fruehling, Randy
Klettke, Todd Gruener, Kathy Peck, Rod Woodside, Richard Mindt, Michelle Burnett, MJ &
Evelyn, Ralph Wimmer, and Valerie White.

CALL TO ORDER/ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Kurtz. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of march 25, 2020; April 22, 2020; May 21,

2020; July 22, 2020; August 12, 2020 and Budget Committee Minutes of May 25, 2020; B)
Mayor/Councilor Monthly Finance Report; C) Payment of Invoices for July 2020. It was

moved by Councilor Foreaker, Seconded by Councilor Beatty, and passed unanimously on a 5 to
0 vote (Ayes: Foreaker, Beatty, Helquist, Ewing, Wright; Nays: none); the Council approves
Consent Agenda as presented.

AUDIENCE PARTICIPATION: John Bildsoe thanked the City public works for fixing the
water break on Elrod and asked the City to update published contact phone numbers for water
questions and emergencies on the City website. Richard Mindt held a Temporary Autonomous
Zone sign in silence as a public statement.
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REPORTS.

Mayor. Mayor Ewing highlighted items in written report: COVID updates, school
conducting virtual only this Fall, school bond being organized for November Ballot, DRAC
update, and a summary of presentation on Deschutes River health report.

Planning Commission. City Manager Kevin Lewis reported that DLCD announced 20%
funding cut to our Housing Needs Analysis Grant. ECONorthwest has modified their proposal to
conduct ZOOM meetings only to reduce the budget by 17%. The Planning Commission is
working through the zoning ordinance, tax lot issues, and processes with the County with
Planner Meader.

Parks. Councilor Beatty reported that the City Park has 10 operating cameras, no major
thefts of guest property, and that the season is winding down. All Park bathrooms are being
cleaned and remain open to the public. Park Manager Odegard removed all the tumbleweeds at
Mt Fir following the big wind storm. He is working on planning for larger concrete parking pads
and completing the playground at City Park.

Deschutes Rim Health Clinic. Councilor Helquist reported the clinic board is marching
forward with the plans for a new building. He resigned from his board position on August 24,
2020.

Public Safety. Councilor Helquist reported that it is peak fire season, the fire around
Hood River is up to 313 acres, smoke from the White River fire is in town, a fire helicopter
crashed into the river and the pilot died. There have been a couple break-ins, one at the grovery
store and one at the olc City Hall. He recommends locking doors and putting stuff away.

City Manager. City Manager Kevin Lewis reported 2 water line breaks this week. He is
working with residents who have volunteered to conduct an ambient noise study around the
sewer plant. The old City Hall has completed asbestos abatement and we will sign the deed over
Friday or Monday. He met with the County Library board to initiate the funding increase
process. He is working on getting Cloud storage for the accounting system.

City Attorney. City Attorney Sumner reported that our Council meeting procedures
come from the League of Cities and suggests that we add a clause that during audience
participation, visitors must speak during their allotted time.

APPROVE OLCC ANNUAL RECOMMENDATION. Councilor Foreaker motioned to take
no action. Councilor Helquist seconded. Motion passed unanimously 5 to 0 (Ayes: Foreaker,
Helquist, Beatty, Wright, Ewing; Nays: None).

APPROVE APPLICATION TO CHANGE OLCC LICENSE HOLDER. Councilor Helquist
motioned to take no action. Councilor Wright seconded. Motion passed unanimously 5 to 0
(Ayes: Foreaker, Helquist, Beatty, Wright, Ewing; Nays: None).
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APPROVE RESOLUTION 08262020-01: RESOLUTION TO APPROPRIATE COVID
RELIEF GRANT RECEIVED FROM OREGON DEPARTMENT OF
ADMINISTRATIVE SERVICES. Councilor Beatty motioned to pass Resolution. Councilor
Helquist seconded. Motion passed unanimously 5 to 0 (Ayes: Foreaker, Helquist, Beatty, Wright,
Ewing; Nays: None).

APPROVE COMMITTEE RECOMMENDATION FOR HOUSING NEEDS ANALYSIS
CONTRACT HIRE. Councilor Wright motioned to hire ECONorthwest with the reduction of
fees as reported by City Manager. Councilor Foreaker seconded. Motion passed unanimously 5
to 0 (Ayes: Foreaker, Helquist, Beatty, Wright, Ewing; Nays: None).

CONSIDERATION OF LOCAL CHARITABLE GRANT REQUEST. Councilor Foreaker

motioned to approve the grant request. Councilor Beatty seconded. Motion passed unanimously
5 to 0 (Ayes: Foreaker, Helquist, Beatty, Wright, Ewing; Nays: None).

PUBLIC HEARING TO CONSIDER AN ORDINANCE ESTABLISHING
OPERATIONAL RULES AND REGULATIONS FOR VACATION RENTALS IN THE
CITY, ESTABLISHING A PERMITTING PROCEDURE AND A PROCEDURE FOR
DEALING WITH VIOLATIONS. For the record, public notice was published on the City
Website and posted locally. The ordinance was available for public inspection, posted on the
City Website and provided to Council in advance.

Mayor Ewing opened deliberation to Council.

Councilor Wright commented that items were missing from the ordinance:

e total number of short term rentals (STRs) should be limited to prevent loss of full time
residences

e Need a process for ensuring minimum life safety requirements are inside STRs, such as
building inspections

Need a local, 24 hour contact

Wants to limit the number of STRs a single entity can own and operate

Need to add an insurance requirement for STR licensure

Need a process for preventing illegal STRs from being grandfathered into licensure

Council discussed methods of enforcement of the ordinance including feasibility of fines, legal
action, and the status of filling the Nuisance Abatement Officer vacancy. Council discussed the
pros and cons of the STR industry as a whole, and corporate STR ownership.

City Attorney Sumner clarified that the ordinance does require a local, 24 hour contact as
written. City Planner Meader is not aware of corporate entities getting into the bed and breakfast
industry, but if so, it might be an issue that needs to be considered. His opinion is that the
industry would rise to the level that local economics would support and not grow any larger. The
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Council discussed determining if the City wants to be a vacation rental town, perhaps during
impending Community Visioning exercises.

Councilor Wright motioned to postpone voting on the Ordinance Establishing Rules &
Regulations for Vacation Rentals until City Council meeting on March 24, 2021 at 6:30 pm. to
allow the City time to conduct community visioning, to complete Housing Needs Analysis
Survey, and hire a Nuisance Abatement Officer. Councilor Beatty seconded. Motion passed on a
vote of 4 to 1 (Ayes: Foreaker, Wright, Beatty, Helquist; Nays: Ewing).

PUBLIC HEARING TO CONSIDER AN ORDINANCE AMENDING THE CITY
ZONING ORDINANCE TO ALLOW SHORT TERM RENTALS IN THE
COMMERCIAL ZONES OF THE CITY AND MAKING OTHER ADJUSTMENTS AS
NECESSARY TO COMPLETE THAT REVISION AND DECLARING AN
EMERGENCY. For the record, public notice was published on the City Website and posted
locally. The ordinance was available for public inspection, posted on the City Website and
provided to Council in advance.

Mayor Ewing opened the public hearing.

Councilor Beatty motioned to continue this Public Hearing on ZONING ORDINANCE
AMENDMENT to March 24, 2021 at 6:30 pm during the regularly scheduled City Council
meeting. Councilor Helquist seconded. Motion passed 4 to 1 (Ayes: Foreaker, Beatty, Helquist,
Wright; Nays: Ewing).

DISCUSS COUNCIL GOAL SETTING AND COMMUNITY VISIONING PLANS: City
Manager Lewis summarized methods that Mayor Ewing, Planner Fatland, and himself discussed
to engage the community including: paper surveys, electronic surveys, committees, kiosks at
Kaiser Park. Planner Fatland suggested using Facebook, providing regular community updates,
and conducting interviews with people who do not want to fill anything out.

The Council discussed:
Offering incentives for people to get involved

Councilors who represent areas of government will hopefully volunteer to steer
committees

Electronic access and assistance will be provided
Segmenting the feedback by residents, property owners, visitors
Presenting proposals and results in a visual format

Mayor Ewing opened the discussion up to public comment. Public comment included:
Notifying second home owners

Might have a greater community involvement since people can join in remotely
Consider full time paramedic or other professional life saving services
Installing public safety measures on the highway through main part of town
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e Consider a Maupin whitewater park in town on the Deschutes
e Consider involving the railroad, refurbishing the caboose
e Consider tourist and temporary worker housing needs
e Consider purchasing Wayne’s World

COMMUNICATIONS: Mayor Ewing proposed moving regularly scheduled City Council
meetings in November and December to accommodate the holidays. November 25" meeting
would be moved to November 18. December 23" meeting would be moved to December 16™.
The annual Council holiday dinner will probably be cancelled this year due to COVID.

SUGGESTED TOPICS FOR NEXT MEETING:
A. Set a Date for Community Goal Setting & Visioning Plan

NEXT MEETING: Wednesday September 23, 2020 at 6:30 pm

ADJOURN. Mayor Ewing adjourned the meeting at 8:13 p.m.

Respectfully submitted by

Christine Kurtz, Recorder /
SIGNED
y Ewﬁag7 Ma/iy
ATTEST: UAM

Christine Kurtz, Reéeofder







