City of Maupin, Oregon
Letter of Interest
Request For Proposals
Redevelopment of the

Maupin City Hall & Library Site
Issued: July 19, 2019
Responses Due:
August 22, 2019, 4:00pm (PST)
For More Information Contact:
Stan Suenaga
City Manager
City of Maupin
408 Deschutes Avenue
PO Box 308
Maupin, Oregon 97037
541-395-2811
maupincitymanager@gmail.com
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I.

Development Opportunity

City of Maupin City Council is pleased to announce a development offering for a key
parcel in the center of downtown on Deschutes Avenue between 4th and 5th Streets
known as City Hall and SWC Library (see map on page 12). This request is intended to
provide an opportunity for developers to demonstrate their interest and capability to
redevelop the property (the Project) consistent with the vision and goals stated herein.
Specifically, the Council is seeking responses from experienced developers or
development teams willing to develop the property alone or in partnership with the City
of Maupin. A Letter of Interest together with Supplemental Information will comprise
the proposal. The objective is for prospective developers and development teams to
submit sufficient information so that the Council can select a short list of finalists who
will be invited to present their project concept to the Council for a final selection.
RFP responses are due by 4:00 p.m. (PST) on August 22, 2019. Late proposal responses
will not be accepted. We look forward to your submittal.

Development Team
The Council seeks qualifications from qualified developers and development teams who
have demonstrated ability to develop projects which are an asset and a correct fi
with surrounding area and the community. We are seeking a partnership with
individuals and entities that have experience in developing, financing, marketing, selling,
and /or managing projects of a similar size, scope and nature. Compliance with budgets
and schedules will be considered essential, as will their ability to demonstrate sufficient
financing capacity to complete the Project. In addition to the qualities of the developer
and development team, the Council desires a proposed concept that positively
contributes to the community fiscally, socially, and environmentally. To this end,
respondents and responding teams should include any discipline they deem appropriate
including, but not limited to:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Development entity (lead team member)
Architect (experience with sustainable development preferred)
Real estate broker
Planner
Civil engineer
General contractor
Marketing/sales support
Financial partner
Any other partners deemed appropriate
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GENERAL INFORMATION/BACKGROUND:
THE COMMUNITY
Located North Central Oregon, Maupin is the only city located directly on the beautiful
Lower Deschutes River, a National Scenic River. Maupin began as a river crossing, then
called H n Fe
and la e on e ol ed into a farming and logging community. Maupin
has retained its small-town quality of life with a community of 430 people. Maupin boasts
a robust tourism industry summer into fall and a steadily growing local business
community. Rafting, fishing, biking, hiking, hunting and many other outdoor activities
attract nearly 100,000 visitors a year supporting a number of tourism related businesses.
Aside from having direct access to recreational opportunities on the lower Deschutes,
Maupin is also just 45 minutes by car from Mt. Hood, the Columbia River Gorge and two
hours from Bend or Portland. Maupin is also an important center of services for the South
Wasco County region. All of the schools for the South Wasco County School District are
located directly in town as well as the regional library and health clinic.
The City features:
Gigabit Fiber Connections on a City-owned network available to all homes and
businesses.
Fastest internet in Oregon
New Civic Center under construction
New Medical Clinic to begin construction soon.
Affordable Commercial and Industrial land
Municipal water and wastewater systems
Active citizens involved in improvement projects throughout the community
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THE LOCAL ECONOMY
The economy of Maupin is primarily based on tourism. There are two manufacturers in
the City: Oregon Log Homes and Xena Etched Graphics.

A. GENERAL INFORMATION/BACKGROUND:
Regionally, South Wasco County is home to 3,000 residents with another 23,000 in the
Northern half of Wasco County. There is a river port within 45 minutes, and the Columbia
Gorge Regional Airport 42 miles from the Project. There are many reasons to expect the
region to continue its growth and the City is actively addressing the current issues of
workforce housing.

B. THE SITE:
The City Hall and SWC Library property sits in the middle of the block on Deschutes
Avenue between 4th and 5th Streets. Deschutes Avenue is the main arterial through
Maupin and is part of U.S. Highway 197. The site, located on the northern side of the
downtown corridor, is located in our core commercial district. It is part of the Enterprise
Zone and may be eligible for tax deferment depending on proposed use.
I.

II.

Street Address:
a. 408 Deschutes Avenue City Hall & Fire Garage
b. 410 Deschutes Avenue Library
Property Identification
Map & Tax Lot: 4S 14E 32 DB 4000

C. PROPERTY SIZE:
0.23 acres

D. BUILDING SIZE:
I.
II.
III.
IV.

City Hall & garage: 1751 SF
Library: 820 SF
Lot size: 100 X 100 , 10,000 SF
Rear parking lot 66 X 25 , 1650 SF
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E. EXISTING STRUCTURES & USES:
The existing structures include a library facility; which is essentially one large room with
a small restroom and a small closet, and a City Hall which includes office space and a
large attached garage. The City has determined this property will soon be surplus and
the properties will be vacated in the Fall of 2019.

F. COMPREHENSIVE PLAN DESIGNATION:
The P ojec i e i loca ed i hin he Ci
land e de igna ion Gene al Comme cial
The purpose of this designation is to provide land areas and uses that preserve and
enhance he Ci
co e b ine a ea i hin hich occ concen a ion of e ail
business, and government activity. In response to a shortage of residential rental
properties, we are working to allow Mixed Use (Commercial/Residential) in this area as
well.
The core area is highly valued by the community due to its existence as the year-round
commercial center of Maupin as well as its service to surrounding communities. The
downtown core holds unique potential for a proposed mixed-use area embracing
pedestrian-friendly shops and restaurants at street level with possible residential uses
above street level.

G. ZONING DESIGNATION:
General Commercial

H. TOPOGRAPHY:
Gene all fla

i h abo

of elief ac o

he i e

I. FLOOD PLAIN STATUS:
Not within any flood plain.

J. UTILITIES:
The Project site is served by Wasco Electric Cooperative and City water and wastewater.
Individual water meters serve each building on the Project site.

K. ENVIRONMENTAL CONDITIONS:
No known issues exist.
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L. BUILDING CONDITIONS:
B ilding e e con
c ed d ing he
and
and a e
generally in need of maintenance. Asbestos may be found on site and its disposal is the
responsibility of the proposer and their team.

M.

TRANSPORTATION:

The property has approved curb-cut access directly to Deschutes Avenue as well as alley
access between 4th and 5th Streets .

N. RELEVANT DOCUMENTS:
There are additional documents pertinent to the RFP that can be downloaded for
efe ence f om he ci
website https:// http://cityofmaupin.org/

II.

Project Objectives
The City is interested in identifying the highest and best use of the site. The City
encourages all interested parties to submit their proposals. Additional consideration
will be given to projects which meet the purpose of the RFP.
The City of Maupin desires to work in partnership with the Development Team to
facilitate development of the Project site to meet the following objectives:
The Project should be considered a destination place and stimulate the
downtown corridor. The Council envisions the redevelopment of the City
Hall/Library site as an opportunity to have a significant impact on the
downtown. The project should be financially successful on its own as well as
having a broader catalytic or simulative effect that will lead to further
redevelopment, higher property values and increased spending in the
downtown. Ideally the Project should go beyond something that is minimally
feasible and offer more amenities that have an attractive design and inviting
appeal.
The Project may be developed as a part of our existing Enterprise Zone for
tax benefits to the developer.
Extra consideration will be given to a project incorporating ground level yearround Commercial space with second floor level living space. Adequate
parking for residential space must be provided on site.
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III. Pre-submission Tour
Interested parties are invited to call to arrange for a tour of the property by City of
Maupin staff. During the meeting and tour, participants will be provided with the
opportunity to walk the site, through the existing buildings, inspect the condition, and
ask questions of Maupin staff.
Tours available Monday - Friday
Time:
Location:

IV.

9:00am - 12:00pm, 1:00pm - 4:00pm
Maupin City Hall
408 Deschutes Ave
Maupin, OR 97037

Submission Requirements
In order to be considered responsive, all proposals must contain the following
information in the format described below:
1. Cover Letter & Development Program and Design
Provide a signed cover letter from an authorized officer or director of the
Development Team submitting the proposal introducing the firm(s) involved and
summarizing areas the Team is interested in pursuing. Describe the
Development Team and interest in the Project. Please also indicate, to the
extent known, your preliminary thoughts about the development possibilities for
the site. Though not required, if you have broad or specific ideas about the
Project, site, or possibilities (e.g. use mix, density of development, etc.) please
indicate.
Describe how your proposed development will meet the objectives outlined in
Section II. Address each of these specific items:
A. Narrative description of the project including vision, goals, major
design elements, and urban design approach
B. Include a general illustrated concept for the site (e.g. bubble drawing,
schematics)
C. Housing: type/units/size orientation
D. Commercial Space
E. Parking
F. Design character and quality standards
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G.
H.
I.
J.
K.

Open/green/public space if any
Rela ion hip o Ci
Main S ee a ea
Identified constraints or challenges
References
Expected project timeline

2. Development Team Capability
Outline of Development Team, including:
A. Principals, members and/or members of Development Team. Provide
resumes for key members.
B. Summary of financial capacity
C. Project Manager
D. Ownership Entity
E. De elopmen E pe ience De c ibe he eam e pe ience i h de elopmen
of high q ali
cce f l ban infill p ojec Wha i he eam ecen
experience with this type of development, particularly in light of the current
challenging financial environment?
F. Status of previous Projects and Locations (optional: send photos of similar
projects).
G. De c ibe he eam p e io e pe ience o king i h p blic ec or partners
and the types of public-private partnerships.
H. References

V.

General Conditions

All facts and opinions stated within this RFP and all supporting documents and data
are based on information from a variety of sources. No representation or warranty
is made with respect thereto.
The City of Maupin reserves the right in their sole discretion to accept or reject all
responses in response to this RFP without cause.
The City of Maupin reserves the right in their sole discretion to modify the selection
process or other aspects of this RFP, including extending the deadline or canceling
the RFP without selecting a developer or team. The City will take reasonable steps
to ensure that any modification or clarification to the RFP shall be distributed in
writing to all persons who have requested a copy of the RFP.
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The City of Maupin reserves the right to request additional information following
their review of the initial submission. In addition, they may retain consultants to
assist in their evaluation of submissions.
In the interest of a fair and equitable selection process, the City of Maupin reserves
the right of determine the timing, arrangement, and method of any presentation
throughout the selection process.
All submissions shall become the sole and exclusive property of the City of Maupin.
Teams shall not copyright, or cause to be copyrighted, any portion of their
submission. Within the bounds of public records laws, the City will maintain the
confidentiality of submissions at least until the preliminary selection of a
Development Team. Any proprietary financial information or other information
which development teams submit will be maintained as confidential as allowed by
public records law. Submissions or information that the proposal team would like to
remain confidential must be marked confidential.
The City of Maupin makes no representations as to whether or not a project is to be
developed as a result of this RFP, or any possible City participation therein, is a
p blic imp o emen p ojec o a p blic o k p ojec a ho e e m a e defined
in the Oregon Public Contracting Code and; therefore, makes no representations as
to whether a project will be subject to public contracting procedures and/or federal
or state prevailing wage laws.
News releases by the selected team pertaining to its selection will require prior
written approval from the City of Maupin.
The City of Maupin permits the participation of real estate brokers acting on behalf
of and with the authorization of teams, provided that the broker arranges for the
payment of its commission or other compensations exclusively by the proposed
Development Team. The City has not retained any broker in connection with the
project.
The City of Maupin reserves the right to verify and investigate the qualifications and
financial capacity of any and all members of the proposing teams.
The City of Maupin accepts no responsibility or obligation to pay any costs incurred
by any party in the preparation or submission of a proposal or in complying with any
subsequent City request for information or for participation throughout the
evaluation process.
By responding to this request, the team certifies to the best of its knowledge that it
is not aware of any actual or potential conflicts of in e e A conflic of in e e i
considered if activities, relationships, or investments of the team or its officers
render this team as unable or potentially unable to impartially assist and partner
with the City.
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Development team may include any person or entity that may benefit from a project
resulting from this RFP. A team will be disqualified if it has an actual conflict of
interest. If a team believes a potential conflict of interest may exist it must provide,
as an exception to the certification, a statement describing the potential conflict of
interest in a form acceptable to the City. The City will review the statement and any
facts relating to the potential conflict and will decide, in their sole discretion,
whether the potential conflict disqualifies the team.
The City of Maupin has not set a specified page limit for responses; however, we expect to
receive responses that are thorough, concise, and to the point without unnecessary content.
Questions about any matter contained in this RFP should be emailed to: Stan Suenaga, City
Manager, maupincitymanager@gmail.com no later than ten (10) business days prior to the
deadline of this RFP. All material changes or qualifications of any matter contained in this RFP
will be posted on the City of Maupin website and sent directly to the pool of potential
respondents who have registered to receive such updates.

Due Date Submittal Deadline: 4:00pm, August 22, 2019
VI.

Evaluation Criteria & Selection
All complete and responsive proposals will be evaluated by a City Council of Maupin
evaluation committee. The evaluation will be based on the information submitted as
well as any related information that the City of Maupin may discover or request in
analyzing or verifying information submitted in the proposal. In addition, to the extent
that the proposed project meets the project objectives described earlier, the following
additional criteria will be considered in evaluating proposals meeting the submission
requirements as listed in Section IV.
Development Program
Extent proposed development meets community objectives for this site
Extent the proposal demonstrated quality site planning concepts, architectural
design concepts and urban design considerations
Development Team Capability
Demonstrated ability of the Development Team in the successful development,
operations and economic performance of projects of comparable type, size,
scale and complexity including projects with public/private development
relationship.

12
Demonstrated ability of the Development Team in financing, constructing and
completing projects of the comparable type, size, scale and complexity on time
and within forecasted budgets.
The quality of architectural and urban design aspects of other projects
completed by the Development Team.
Financial capacity of the Development Team to complete the project as
proposed.
The RFP may lead to one of the following outcomes:
A request for additional information from one or more RFP respondents,
including potential interviews
A selection of RFP respondents who will be invited to submit more detailed
major design elements and site plan information along with a financial budget
and business terms.
Cancellation of this RFP without the selection of a Development Team.

VII. Additional Information
Supporting Material will be posted at the following web site or at the Maupin City Hall.
http://cityofmaupin.org/
The site will include links of the following documents:
Comprehensive Plan
Zoning Regulations

MAUPIN WORKS
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February 28, 2020
Sent Via Email

UP

City of Maupin
Attn: Mayor Lynn Ewing <maupinmayor@gmail.com>
PO Box 308
408 Deschutes Ave
Maupin, OR 97037
RE: Purchase of City Property at 408 & 410 Deschutes Avenue
Dear Mayor Ewing and To Whom it May Concern:

Thank you to for the opportunity to speak with you about investing in the City of Maupin. As discussed, we
evaluated the properties at 408 & 410 Deschutes Avenue and would like to make an offer to purchase and
improve these downtown buildings.

We are an integrated real estate development and architecture practice that seeks to improve people’s lives
through the built environment. I own the company and have three employees. Our recent work includes a lodge in
Eastern Oregon and food hub in Portland. Current projects include a ranch and homestead restoration in Idaho
and winery and guesthouse in the Willamette Valley. We look forward to the possibility of community investments
in Maupin that leverage our experience in the development, design and management of office, retail, residential,
and industrial buildings.

In the City of Maupin, we see an opportunity to help incubate entrepreneurs by renovating the buildings at 408 &
410 Deschutes Avenue to support local businesses and attract new ones. The City’s investment in broadband, and
planned incentives to attract recreation and technology startups are key catalysts for our proposed project.
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Nevertheless, the project will be a heavy lift. The buildings require investment to make them attractive and
functional for new users. The office market in Maupin is untested. Rents must be kept affordable to attract new
businesses. At our proposed purchase price, the project has a nominal return, 1.5% in the first stabilized year.
While such a return may steer others away from such an endeavor, we see it as a challenge to overcome as well as
a long-term investment in the community. It is our intention to incubate successful businesses that outgrow this
space. Once they graduate to other properties in Maupin and Wasco County, we may have the opportunity to
support their next phase of growth.

Please find attached, an offer to purchase the property, summary of our plan, and an overview of two of our
recent projects. I very much look forward to meeting in person on Tuesday, March 3rd to discuss ways to further
think creatively about the property.
Sincerely,

Ben Gates

COVER LETTER

Urban Patterns • 1035 SE 9th Ave, Suite 202 • Portland, OR 97214 • (503) 866-8888

Project Vision, Goals, and Investment Summary
408 & 410 Deschutes Avenue
Project Vision
The project will allow up to 18 businesses to rent move-in ready offices and flexible production space in an open,
collaborative work environment. Significant improvements are planned to make the buildings attractive and
functional for new users while contributing to the fabric of main street including new windows, finishes, efficient
equipment, and furnishings.
Planned building-wide amenities include high-speed internet, multifunction copier, mail service, coffee & tea, and
conference rooms with video conference capability. Office users will find ergonomic workstations and secure
storage. For production tenants, raw space is available for prototyping, fabrication, and sales that can be
customized to suit the user’s needs. Starting at $150 per user per month, rents are set at a price-point that is
affordable for new start-ups and small businesses. Local businesses on rural properties may also benefit by leasing
office and meeting space within this network of entrepreneurs.
Project Goals
Grow Businesses
• Businesses can rent a furnished and move-in ready office for $150 per month per user, an affordable price-point
for an emerging business. Production space is available for $1.00 per square foot.
• Clean, well-appointed space will attract businesses to the area.
• Supporting the growth of new and existing businesses will increase the City and County tax base.
Build Community
• An on-site general manager will manage the space and care for the community.
• Local craftspeople and artists will be engaged in the improvements.
• Accommodating up to 18 businesses makes the space more attractive to small business who benefit from being
within a network of entrepreneurs.
Reinforce Culture
• Local values will guide the project including openness, connection to land, independence, and self-reliance.
• Bricks and mortar space will support the growth of the area’s technology and recreational expertise.
• Storytelling opportunities including signage will highlight the agricultural and recreational heritage of the area,
its pioneer spirit, as well as the businesses themselves.
Investment Summary
Several options for the property were evaluated and analyzed: from renovation scenarios to a new building. A
renovation was deemed to be the viable option. A new building would require rental rates at least 3 times higher
to generate a similar return, ruling out the feasibility of new construction at this time.

PROJECT VISION GOALS & INVESTMENT SUMMARY

Urban Patterns • 1035 SE 9th Ave, Suite 202 • Portland, OR 97214 • (503) 866-8888
Page 2 of 2

The project involves a moderate amount of risk and patience. Our financial model projects a 1.4% year-one cashon-cash return assuming a purchase price of $150,000, an investment of an additional $209,000, and no debt
burden. We are strategizing ways to achieve a 4% return. Such low returns are acceptable due to our desire to
invest in the long-term growth of the community. We have a history of ambitious and innovative projects that
positively contribute to people’s lives. Both the Minam River Lodge and Redd on Salmon Street projects offered
similar low returns, large community impact, and positive future prospects. Instead of an immediate financial
return we see value in growing businesses and supporting their next move as they outgrow this space.
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NW PORTLAND OFFICE

REDD EAST OFFICE

IMPACT FLOW OFFICE

SPONSOR PROJECTS

C R E AT I V E O F F I C E & C O W O R K I N G
VARIOUS LOCATIONS

O
REDD WEST COWORKING SPACE

FOODCORPS OFFICE

1047 STARTUP SPACE

updated March 25, 2020
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MINAM RIVER LODGE

REDD ON SALMON STREET

The campus is now home to more than 140
entrepreneurial food businesses providing food to
institutional buyers such as hospitals, grocery stores,
and restaurants. In 2019, an estimated 70,000 people
visited the campus and engaged in food system change.

The Redd West building combines value-add food
production in three commissary kitchens; a distribution
warehouse with cold and dry storage; and a co-working
environment with professional support services. Redd
East adapted a historic foundry building into a worldclass center for public engagement with an event hall,

almon lay their eggs in a nest of gravel called a redd.
After a major adaption and substantial improvements,
the Redd on Salmon Street is a new two-block food
hub spawning food businesses that support Northwest

PORTLAND, OREGON

www.reddonsalmon.com

EAGLE CAP WILDERNESS, EASTERN OREGON
minam-lodge.com

S

The new lodge constructed of heavy timber features wood, steel and stone.

Team

Overview

Innovation

Funding

updated February 28, 2020

SPONSOR PROJECTS
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Heat is collected from refrigeration and used for hot
water and space heating. An on-site 217 kW solar array
powers the campus. Seismic and envelope upgrades

Innovations

New Markets Tax Credits; Private Equity; Ecotrust
Natural Capital Fund; Prosper Portland; PGE Renewable
Development Fund; Energy Trust of Oregon

Funding

Redd East: 16,000 sf major renovation, seismic, envelope
upgrade. Redd West: 24,000 sf major renovation, partial
envelope upgrade

Overview

Ecotrust (Sponsor)
Urban Patterns (Development Partner & Architect)
Walsh Construction (Contractor)

Team

M

SPONSOR PROJECTS

Meals feature vegetables and herbs from the on-site garden and meats from local ranches.
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A business incubator
supporting a thriving
entrepreneurial
community.
Build Community

We are energized by
more than a job – the
desire to build a unique
and appealing business.

•
•
•

We work together and
remotely with others to
build successful teams
and partnerships.

updated: March 8, 2020

Design interior and exterior improvements.
Engineer new components including windows, insultation, and a
mechanical improvements.
Identify local tradespeople, craftspeople, and artisans for
specialty improvements.
Engage a full-time apprentice carpenter to begin improvements.
Complete improvements.

We strive to build
thriving businesses
that positively impact
peoples lives.

•
•

Draft rental offering.
Discuss offering with area entrepreneurs.
Compare to other co-working spaces to ensure competitiveness.
Lease space.

We are motivated to
share our talents, skills,
networks, and space
with others.

•
•
•
•

•

•
•
•
•
•

STRATEGIC PLAN

Hire a general manager to manage the space and care for the
community.
Host open houses to show space and businesses.
Survey businesses to ensure space is meeting needs.
Identify opportunities to promote businesses.
Collaborate with businesses and partners to offer business and
technology training.

•
•

We honor the
community and
environment in which
we work.

Attract emerging and strategic businesses.
Provide move-in ready office space with amenities.
Offer production and wholesale space.
Support the growth of new and existing businesses to
increase the City and County tax base.

Develop improvement plan.
Improve buildings with comfortable, well-appointed
space.
Improve exterior in a way that adds to the safety and
vibrancy of the City streetscape.
Install signage.

Host Businesses
•
•
•
•

Facilitate networking.
Host gatherings.
Offer trainings.
Tell story.

•

Grow Culture
•
•
•
•

STRATEGIC PLAN
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Maupin Works
Marketing Plan (DRAFT)
Updated: March 19, 2020
Confidential (Not for Distribution)

UP

POSSIBLE USERS
Maupin Works Production Hall
Up to Four (4) open production/flex spaces with access to retail,
One (1) enclosed production/flex space
• Fabricators (R&D, prototyping, small scale/startup fabrication)
o Fly Fishing Rods, Flys, and Gear
o Whitewater Products (Rafting, SUP, etc)
o Cycling Repair and Products
o Hunting Products and Gunsmithing
o Hiking & Camping Products
• Food Production & Direct Sales
o Coffee Roasting and Café (point of sale for Farmers, Ranchers & Fisherman)
o Community Supported Agriculture (CSA) pickup from Local Farmers
o Salmon, Roots & Berries from Confederated Tribes of the Warm Springs
o Meat from Local Ranchers
o Fruit from Wasco County

Maupin Works Office
Up to (15) workstations offering shared and dedicated desks
• Outdoor Product Startups
• Technology Startups
• Remote Workers in or near Maupin
• Capital Project Sponsors & Project Managers
• Office for short-term visitors & event organizers
• Other Professionals

Local Stakeholder Outreach & Market Research
• Broadband
o QialityLife (QLife). Intergovernmental agency. 2013 Wasco County Broadband
Strategic Plan
o GorgeNet. Provider
o LS Netorks. Installer
• City of Maupin
o General Commercial Zone
o Mayor Lynn Ewing
o City Council
o Frank Kay, former Mayor

Urban Patterns • 1035 SE 9th Ave, Suite 202 • Portland, OR 97214 • (503) 866-8888

MARKETING PLAN
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DESIGN: INTERIOR & PROGRAM
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DESIGN: INTERIOR & PROGRAM
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DESIGN: EXTERIOR (FROM STREET)

DESIGN: EXTERIOR (FROM STREET)

25

