CITY OF MAUPIN

P.O. Box 308 Tel: 541/395-2698
Maupin, OR 97037 www.cityofmaupin.org

MEETING & PUBLIC HEARING NOTICE
CITY OF MAUPIN COUNCIL MEETING
Wednesday, May 26, 2021
6:30 p.m.

Remotely on ZOOM

COVID-19 Update: Due to federal and state requests to limit public gatherings, the City
Council will hold an online video conference meeting that the public can watch and
participate in via Zoom at

https://usO2web.zoom.us/|/84802522147 ?pwd=SIZHSndod2RhY09NRE8xN0JOdiRWZz09.
City Hall will not be open to the public during the meeting. For questions on connecting
with Zoom, contact City Manager Kevin Lewis at 1-330-281-8336 or
maupincitymanager@gmail.com

For voice only, instead of a computer, call in from a phone at 1-253-215-8782 (Meeting ID:
848 0252 2147 Passcode: 978965

AGENDA

1) CALL Meeting to Order / Roll Call of Council and Staff / Pledge of Allegiance

2) APPROVAL of Consent Agenda.  Items of a routine and non-controversial nature are
placed on the Consent Agenda to allow the Council to spend its time on significant items
and issues. Any Council member may request that an item be withdrawn from the
Consent Agenda and be placed in the business section of the Agenda.

A) Minutes of April 28, 2021 Council Meeting
B) Mayor/City Manager April Finance Report
) Payment of Invoices for April 2021

3) AUDIENCE PARTICIPATION. This time is set-aside for the public to speak on any subject
which does not later appear on the agenda. Three minutes per person will be allowed. The
maximum amount of time for all public comments under this agenda item will be 15 minutes.

Council will not engage in dialogue but can consider scheduling any matter as an agenda item at
a future Council Meeting.

4) REPORTS:
A) Mayor — Mayor Ewing
B) Infrastructure — Councilor Troutman
C) Chamber - Director Riley
D) Library — Librarian Dod
E) Library Foundation — Councilor Peck

Page 1 0f 3



F) Housing - Councilor Peck

G) Parks — Councilor Beatty

H) Capital Improvement & Planning - Councilor Wright
1) City Buildings — Councilor Wright

J) Economic Development - Councilor Foreaker

K) Environmental/Recycle - Councilor Foreaker

L) Public Safety — Councilor Miles

M) Schools — Councilor Miles

N) City Attorney - Paul Sumner

O) City Finances — Recorder Wolfe

P) Planning Commission & City Manager — Manager Lewis

1) APPOINT Budget Committee position(s)
2) Housing Needs Analysis Presentation
3) SWA Presentation: Youth Program

4) Council Goal Setting

5) Final Ordinance and Code Updates — Attorney Paul Sumner
6) COMMUNICATIONS
7) SUGGESTED topics for next meeting
a) Finalize 2021-2022 Budget
b)
8) EXECUTIVE SESSION. ORS192.660(2)

9) NEXT MEETING: June 2, Budget Meeting @ 6:00pm (Zoom)
June 23, Council Meeting @ 6:30pm (Zoom)

10) ADJOURN

Council Executive Session — if necessary — may take place under ORS 192.660(2)(d) — Labor
Negotiations, ORS 192.660(2)(e) — Real Property Transactions, ORSW 192.660(2)(f) — Exempt Public
Record and ORS 192.660(2)(h) — Legal Counsel.
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Public Hearing Testimony

The Council places great value on testimony from the public. People who wish to testify are encouraged to:
e Provide written summaries (12 copies to the City Recorder prior to the agenda item)
Recognize that substance, not length, determines the value of testimony

®
e Endorse, rather than repeat, testimony of other witnesses with whom you agree
®

The Mayor may limit time for testimony on any item and may set time limits (usually 3 minutes) for

individual speakers

Thank you for taking the time to present your views.

Note: Because of the uncertain length of time needed, the Council may deal with any item at any time in the

meeting. Anyone wishing to be heard on any item should arrive when the meeting begins to avoid missing an item

of interest. Topics not on the agenda may be introduced and discussed during the Audience Participation.

CITY MEETING CALENDAR

MONTH DATE DAY TIME GROUP LOCATION
June 2 Wed 6:00 pm Budget Meeting ZOOM
2021
8 Tue 6:00 pm Planning Commission ZOOM
Meeting
26 Wed 6:30 pm City Council Meeting ZOOM
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MINUTES

MAUPIN CITY COUNCIL MEETING
April 28, 2021
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MINUTES
CITY COUNCIL REGULAR MEETING
PUBLIC HEARING
April 28, 2021
6:30 — 8:37 p.m.

HELD VIRTUALLY - ZOOM
PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Carol -Beatty,. Tom Troutman, Kathy
Peck, Rob Miles and Mike Foreaker '

COUNCIL ABSENT: Tom Troutman
STAFF PRESENT: City Attorney Paul Sumﬂér, City Manager Kevin Lewis, and
Recorder Christine Wolfe

VISITORS PRESENT: Medy Gantz, Leslie Lusk, Christine Fruéhling & Tod Gruner, Suze
Riley, Ralph and Tammy Wimmer, Sheriff Lane Magill, Mary Beechler, Bryce Wininger-
Anderson Perry, Rod Woodside. \

CALL TO ORDER/ ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Wolfe. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of March24, 2021: B) Mayor/City Manager
Monthly Finance Report; C) Payment of Invoices for March 2021.

It was moved by Councilor Beatty to approve Consent Agenda as presented, Seconded by
Councilor Peck, and passed unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty,
Ewing, and Wright; Nays: none)

AUDIENCE PARTICIPATION: Ralph and Tammy Wimmer are willing to help in anyway, to

spruce up Kaiser Park. Mayor Ewing encouraged them to talk to Manager Lewis to see what
help they can be.

REPORTS.

Mayor. Mayor Ewing has been appointed by the Governor of Oregon to the board of League of
Oregon Cities for small cities. Q-Life was a largely responsible in getting broadband installed in
the town, they ran the construction and helped fund the project. Q-Life is the middle mile
provider and is part of our county government. They are quite determined to become the most
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connected county in Oregon. They are currently working on grants and other funding to help to
expand to other parts of the county that do not have service. Gorge Net is now owned by Eastern
Oregon Telecom. This company is very driven to get high speed internet in the county.

Wasco County has foreclosed on 20 acres inside the city limits on the west end of Maupin that
adjoins with the 30 acres the City owns. Wasco County and the Housing Authority are working
out details for the City to acquire this land for back taxes, then we will set it aside for affordable
housing and future infrastructure.

Infrastructure. Councilor Troutman has no report.

Chamber. Director Riley reported art work will arrive at 3pm on April 29 to be hung in the
Civic Center, along with two watercolors unframed, (Greg O’Neil has said he will frame them,

she is now looking for donations). There will be a small informal viewing after hanging the art
work.

Library. Approximately 60 people attended the seed exchange. Next outdoor event will be an
art project for children and a book sale during Maupin Daze, with the Foundation board members
there to recruit new board members and talking to potential donors. This event with kick off the
Summer Reading Program. Working on outdoor story time.

Library Foundation. Annual report for 2020, ideas for substantiable donations.

Housing. Councilor Peck highlighted her report.

Parks. Councilor Beatty reported the park managers are continuing readying the park for this
season. Mt. Fir park is being used by the Little League and T Ball with practice and games.
Waiting to hear if we will get the Kaiser Park grant, by end of this month.

Capital Improvement & Planning.

City Buildings.
Councilor Wright nothing to report.

Economic Development. Councilor Foreaker nothing to report
Environment / Recyeling. Councilor Foreaker nothing to report
Public Safety. Councilor Miles nothing to report.

Schools. Councilor Miles reported May 15™ they will hear if the have been awarded the
Maybell Clark grant.
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City Attorney. City Attorney Sumner reported the approved code has been sent to Code
Publishing. Working with the Wasco County Sheriff’s Office on the MOU. Still in the planning
stages on lease options with the Deschutes RV Park.

City Recorder. Recorder Wolfe reported the budget is currently the main focus with a reminder
that our Budget Committee meeting is May 19" at 6pm. We are in the final stage of hiring a
Utility Clerk / Admin Assistant. &

City Manager. Manager Lewis has sent out invites for the HNA meeting. Our weather station
has been installed and we are now on the National Weather Service site. Should hear on the
Kaiser Park Grant in the next couple of days. Planning commission has approved conditional
use for the Clinic, along with the use for Temp RV while building on Spey Rd. They have
approved ROW site plan for “Henry’s” and working with County and Housing Authority on

gaining property on the far west of Maupin, with the potential for affordable housing in the
future. i '

APPOINT Budget Committee Position(s): It was moved by Councilor Beatty, to appoint
applicant, Evelyn Jones and Leslie Lusk to Budget Committee. Seconded by Councilor Peck.

Passed unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright;
Nays: none) v )

AWARD Charitable Funds: Councilor Wright made a motion to approve the grant request of
$1000.00 to Southern Wasco County Ambulance Service, $500.00 Maupin Dig and Hoe Garden
Club, and $500.00 South-Wasco Youth Programs. Seconded by Councilor Beatty. Motion
passed unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright;
Nays: none) : ;

CONSIDER Food Truck policy and use of City Parking space for mobile farmer’s market.
Councilor Beatty made a motion to allow Gorge Grown Mobile Farmers Market to use the city
parking area at the west end of Kaiser Park the 2™ and 4" Wednesday of the month from May
through October 2021. Seconded by Councilor Beatty. Motion passed unanimously on a 6 to 0
vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright; Nays: none)

MOU with Wasco County Sheriff’s Office.

Councilor Wright made a motion to enter into a MOU with Wasco County Sheriff's Office for
space in the Civic Center. Seconded by Councilor Peck. Motion passed unanimously on a 6 to 0
vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright; Nays: none)

Wastewater Plant Report — Anderson Perry

Bryce Wininger- Anderson Perry, presented a power point presentation covering the current
situation with our waste water treatment facility study.

Background:
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Designed in 1977, built in 1978, no major improvements, single outfall to the Deschutes River
authorized by the Oregon DEQ with permit for Biosolids Management Plan. We need to
continue to meet DEQ requirements. Our present plant does not meet the criteria in the guidance
documents and we will have to implement these items (redundancy and alarm systems) when we
seek public funding.
Objectives:

e Regulatory Requirements:
Federal guidelines for general planning, design and submittal criteria. Technical requirements for
redundancy, reliability, backup systems, controls, monitoring and instrumentation.

e Need & Development:
Issues and deficiencies with existing system; Headworks, Drying beds and noise. AP will
provide study and planning document to identify and assess alternatives to correct issues and
document to seek public funding assistance.

e Basic Planning & Design:
Evaluate Historical Flows/Loading, population, estimate flows/loadings for 2045, future
regulatory requirements.

¢ Facility Evaluation:
Headworks; insufficient removal of inorganic solids, aging and inaccurate flow measurement and
no ability to record and log peak flows, unsanitary operations and maintenance.
Secondary treatment and settling; aging equipment and components, lack of redundancy, large

accumulation of inorganic solids (high O&M), lack of controls and instrumentation. Blowers are
creating excessive noise.

Chlorination; Aging baffles, no alarms or sensors or flow monitoring.
Aerobic Digester; inability to isolate and bypass system, deterioration of equipment &
components and lack of controls & instrumentation.
Drying beds; do not drain properly, access to beds is difficult and safety issue, concrete is
deteriorating.
Lift Station; single pump, deteriorating equipment and control panel. High water alarms are not
operating properly.
Controls & Instrumentation; antiquated, no alarms to monitor systems or to notify operator and
no monitoring of chlorine residual.
e Alternatives:
Use in current condition
Salvage existing plant - Alternative #1
Replace existing plant — Alternative #2
e Financing & Implementation
Low interest rated due to Covid-19, markets volatile due to Covid-19
City would need to raise sewer rates to $58 to qualify for financing program.
Clean Water State Revolving Fund Loan Program, possible low interest loan and potential
principal forgiveness source.
Rural Development my qualify for grant funds.
Alternative #1- not recommended
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Similar costs as Alternative #2, layout would be unorganized, difficult to operate and certain
elements remain potential sources of failure.

Alternative #2 — recommended

Difficult to phase, many options available for package plant.

Next Steps:

Council input, Submit draft WWTF report to DEQ for review, Comment and approval, Project
One Stop Meeting, Prepare & submit funding applications to appropriate agencies, Finalize
project funding, Design system improvements, Advertise, bid and award contract, Project
construction, Monitor system performance.

Q&A:

Q: Councilor Foreaker was there three options?

A: If the city would self-fund, you would not have to do all the redundancy. Most likely the self-
funding is not an option and it was removed as an option. Would we continue to use the existing
plant while we put the new one in place and how would that work? The majority of the new plant
would be built to the west of the current plant and the conversion would come on line when
components were ready without disruptions. ;

Mayor Ewing stated that components are so old they are not available to replace. Due to these
facts we need to replace plant within 2-5 years. One Stop Shop helps find funding.

Preliminary Sewer Rate Analysis for Loan was discussed:

Preliminary Sewer Rate Analysis For Loan Capacity

Water! .
Wastewster CWSRF
Revenue Loan CWSRF Loan Loan Rural
Available Funding apacity Capadity Develop
Average Estimated | for Future | Capachy {0.78%, {089%, LoanC
Monthly | Revenue OMBR Deln (225% 5. 15.Year -Year {1.5%, 40.-Year
Rate' | Potential’ Costs’ Senvice | Year Torm)! | Term)*? Term)' * Term}*
S 47 4703218 22967018 17362 | 329 00 245000 |§ 455000 % 519.00(
S 50 62800 | S 229670 a1 $ 62800 467 000 8 1.00
3 83,080 | § 229670 59410 1.127 oK 838.000 1.558 000 | § 1.777.00¢
[ E 15350 | & 229670 65 690 1.625 001 1.209 000 |5 2247000 )% 256300
6 [§ 341610 22967015 11197015 2 123000 1579.000 | § 2937 §  3350000]
70 1S 67 20| S Z20670(S 138250 2,622 000 1950 000 | S 3626000 )¢ 4 136 001

e La Grande | Walla Walla | Redmond

Q: Council Beatty what is redundancy?

A: Each system has the ability to be taken completely off line to work on it and still function.
A: Council Beatty would like to have a tour of plant. Kevin will make arrangements for anyone
wanting to have a tour.

Q: Will our Plant Operator need more training or certification, currently Level 2.
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A: No, the plant would still be a Level 2.

Mayor Ewing stated at this time, we need to submit the draft to DEQ and set up a meeting with
One Stop Shop with state agencies.

COMMUNICATIONS. No communications

SUGGESTED TOPICS FOR NEXT MEETING:
A. Ordinance & Code Updates
B. HNA
C. Council goal setting review
D. WWTP as a standing item

EXECUTIVE SESSION. No executive session

NEXT MEETING: HNA May 5™ at 3pm meeting, Budget May 19™ 6pm, Regular meeting,
May 26, 2021 6:30 p.m.

ADJOURN. Mayor Ewing adjourned the meeting at 8:37 p.m.

Respectfully submitted by
Christine Wolfe, City Recorder

SIGNED:
Lynn Ewing, Mayor

ATTEST:
Christine Wolfe, City Recorder




City of Maupin
PO Box 308 Tel: 541-395-2698
Maupin, OR 97037 www.cityofmaupin.org

MONTHLY FINANCE REPORT

We, the undersigned, have completed a review of the City of Maupin’s fiscal records for the
month of April 2021 consisting of the following:

Bank Statements & Reconciliations
(Columbia Bank, Rivermark Community Credit Union, Local Government Investment Pool)

Accounts Payable
(Invoices & Checks)

Payroll

Finance Summary

We find the records to be accurate and present our signatures for approval.

Y
Dated Z I day of May, 2021
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CITY OF MAUPIN

INVOICES PAID FOR THE MONTH April of 2021

Creditor: Total City Water Sewer Street Park Fire SWC Library | Street Impro | New Library | MBroadband
AAC (Asbestos Abatement Contracting 1,650.00 1,650.00
Aramark (AUS West Lockbox) 155.15 62.06 93.09
Barnett Towing & Service 154.32 34.81 34.81 34.82 49.88
Bohn's Printing 123.95 123.95
Cardmember Service 2,919.29 232.89 1,967.68 718.72
Drawbridge 150.00 150.00
ECONorthwest 4,136.25 4,136.25
Franklin, Kris 100.00 100.00
Gorge Networks 837.96 201.44 235.93 99.53 230.57 70.49
HD Fowler 210.08 210.08
Ingram, Edward 61.00 61.00
LS Network 71.20 71.20
MA Chamber 6,463.32 6,463.32
Maupin Country Store & Hardware 1,195.87 636.89 242.34 31.81 39.99 203.99 40.85
Maupin, City TLT 333.74 333.74
Maupin, City W/S/IR 1,137.00 1,137.00
Maupin Dig & Hoe Garden Club 500.00 500.00
Museum of Natural & Cultural History 105.00 105.00
Oregon Mayors Association 71.00 71.00
Oregon State Lodging Tax 80.88 80.88
Pacer Propane 306.74 61.12 61.12 122.22 62.28
Pronace 378.05 126.02 126.02 126.01
Richmond's Service 1,310.00 342.89 342.90 342.92 15.00 266.29
South Wasco Youth Programs 500.00 500.00
Southern Wasco County Ambulance 1,000.00 1,000.00
Southside Bank 21,028.54 8,411.41 12,617.13
Sumner, Paul F. 1,440.00 1,440.00
The Dalles Disposal 500.00 500.00
Tire Disposal & Recycling 189.75 189.75
Town & Country Players 1,000.00 1,000.00
Wasco Electric Cooperative 4,682.55 352.03 1,250.35 815.63 1,115.55 729.63 90.19 329.17
52,791.64 25,970.99 2,574.74 1,511.82 1,659.29 4,909.37 549.19 13,966.24 - - -
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London Planetrees

The London Planetree is popular in city parks, because they adapt
to many different conditions and can tolerate dust and pollution.
The roots are mainly horizontal and probably reach to every part of
the park area, so minimizing the damage done to the root system is
important. Perhaps the main water line could be installed along the
North side of the park (bathroom side) where the roots are smaller
and feeder lines could be run perpendicular at intervals running
South to reach the rest of the park area. This would keep most of
the digging away from the base of the trees and the feeder lines
would be more likely to run along side of the roots rather than
slicing across them. Expanding area around base of the trees with
mulch or a planting might be a solution for the roots above ground.
It is not a good idea to cut large roots because of the adverse effect
it can have of the tree’s overall vitality. Pruning the trees would be

best done in the fall. Patrick Milling info@millingtreecare.net
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Housing Report for Maupin City Council
May 26, 2021
Councilor Peck

EcoNorthwest will be presenting their report to Council on their analysis of Maupin’s current housing
situation and offering suggestions for the City to consider in the future.
Council’s Housing Committee met on four occasions with EcoNorthwest prior to this culminating report.



Library Report for May:

About 75 people attended our programs at Maupin Daze, and we raised about $40 at the book sale,
which will all be donated to the Library Foundation. Youth can begin signing up for the Summer Reading
Program, and we have a fun line-up of take-home activities planned for the program along with some
virtual events hosted by The Dalles Library. | accepted the Administrative Assistant/Utility Billing Clerk
position in City Hall. I've really enjoyed running the library for the past two years, but | am very excited
to take on a new role within the City. The Library Director position was posted on May 7 and will close
on June 4.



