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MINUTES
CITY COUNCIL REGULAR MEETING
PUBLIC HEARING
April 28, 2021
6:30 — 8:37 p.m.

HELD VIRTUALLY - ZOOM
PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Carol Beatty, Tom Troutman, Kathy
Peck, Rob Miles and Mike Foreaker

COUNCIL ABSENT: Tom Troutman
STAFF PRESENT: City Attorney Paul Sumner, City Manager Kevin Lewis, and
Recorder Christine Wolfe

VISITORS PRESENT: Medy Gantz, Leslie Lusk, Christine Fruehling & Tod Gruener, Suze
Riley, Ralph and Tammy Wimmer, Sheriff Lane Magill, Mary Beechler, Bryce Wininger-
Anderson Perry, Rod Woodside.

CALL TO ORDER/ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Wolfe. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of March24, 2021; B) Mayor/City Manager
Monthly Finance Report; C) Payment of Invoices for March 2021.

It was moved by Councilor Beatty to approve Consent Agenda as presented, Seconded by
Councilor Peck, and passed unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty,
Ewing, and Wright; Nays: none)

AUDIENCE PARTICIPATION: Ralph and Tammy Wimmer are willing to help in anyway, to
spruce up Kaiser Park. Mayor Ewing encouraged them to talk to Manager Lewis to see what
help they can be.

REPORTS.

Mayor. Mayor Ewing has been appointed by the Governor of Oregon to the board of League of
Oregon Cities for small cities. Q-Life was a largely responsible in getting broadband installed in
the town, they ran the construction and helped fund the project. Q-Life is the middle mile
provider and is part of our county government. They are quite determined to become the most
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connected county in Oregon. They are currently working on grants and other funding to help to
expand to other parts of the county that do not have service. Gorge Net is now owned by Eastern
Oregon Telecom. This company is very driven to get high speed internet in the county.

Wasco County has foreclosed on 20 acres inside the city limits on the west end of Maupin that
adjoins with the 30 acres the City owns. Wasco County and the Housing Authority are working
out details for the City to acquire this land for back taxes, then we will set it aside for affordable
housing and future infrastructure.

Infrastructure. Councilor Troutman has no report.

Chamber. Director Riley reported art work will arrive at 3pm on April 29" to be hung in the
Civic Center, along with two watercolors unframed, (Greg O’Neil has said he will frame them,
she is now looking for donations). There will be a small informal viewing after hanging the art
work.

Library. Approximately 60 people attended the seed exchange. Next outdoor event will be an
art project for children and a book sale during Maupin Daze, with the Foundation board members
there to recruit new board members and talking to potential donors. This event with kick off the
Summer Reading Program. Working on outdoor story time.

Library Foundation. Annual report for 2020, ideas for substantiable donations.

Housing. Councilor Peck highlighted her report.

Parks. Councilor Beatty reported the park managers are continuing readying the park for this
season. Mt. Fir park is being used by the Little League and T Ball with practice and games.
Waiting to hear if we will get the Kaiser Park grant, by end of this month.

Capital Improvement & Planning.
City Buildings.
Councilor Wright nothing to report.

Economic Development. Councilor Foreaker nothing to report

Environment / Recycling. Councilor Foreaker nothing to report

Public Safety. Councilor Miles nothing to report.

Schools. Councilor Miles reported May 15" they will hear if the have been awarded the
Maybell Clark grant.
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City Attorney. City Attorney Sumner reported the approved code has been sent to Code
Publishing. Working with the Wasco County Sheriftf’s Office on the MOU. Still in the planning
stages on lease options with the Deschutes RV Park.

City Recorder. Recorder Wolfe reported the budget is currently the main focus with a reminder
that our Budget Committee meeting is May 19" at 6pm. We are in the final stage of hiring a
Utility Clerk / Admin Assistant.

City Manager. Manager Lewis has sent out invites for the HNA meeting. Our weather station
has been installed and we are now on the National Weather Service site. Should hear on the
Kaiser Park Grant in the next couple of days. Planning commission has approved conditional
use for the Clinic, along with the use for Temp RV while building on Spey Rd. They have
approved ROW site plan for “Henry’s™ and working with County and Housing Authority on
gaining property on the far west of Maupin, with the potential for affordable housing in the
future.

APPOINT Budget Committee Position(s): It was moved by Councilor Beatty, to appoint
applicant, Evelyn Jones and Leslie Lusk to Budget Committee. Seconded by Councilor Peck.
Passed unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright;
Nays: none)

AWARD Charitable Funds: Councilor Wright made a motion to approve the grant request of
$1000.00 to Southern Wasco County Ambulance Service, $500.00 Maupin Dig and Hoe Garden
Club, and $500.00 South Wasco Youth Programs. Seconded by Councilor Beatty. Motion
passed unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright;
Nays: none)

CONSIDER Food Truck policy and use of City Parking space for mobile farmer’s market.
Councilor Beatty made a motion to allow Gorge Grown Mobile Farmers Market to use the city
parking area at the west end of Kaiser Park the 2™ and 4" Wednesday of the month from May
through October 2021. Seconded by Councilor Beatty. Motion passed unanimously ona 6 to 0
vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright; Nays: none)

MOU with Wasco County Sheriff’s Office.

Councilor Wright made a motion to enter into a MOU with Wasco County Sheriff’s Office for
space in the Civic Center. Seconded by Councilor Peck. Motion passed unanimously on a 6 to 0
vote (Ayes: Foraker, Miles, Peck, Beatty, Ewing, and Wright; Nays: none)

Wastewater Plant Report — Anderson Perry

Bryce Wininger- Anderson Perry, presented a power point presentation covering the current
situation with our waste water treatment facility study.

Background:
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Designed in 1977, built in 1978, no major improvements, single outfall to the Deschutes River
authorized by the Oregon DEQ with permit for Biosolids Management Plan. We need to
continue to meet DEQ requirements. Our present plant does not meet the criteria in the guidance
documents and we will have to implement these items (redundancy and alarm systems) when we
seek public funding.
Objectives:

e Regulatory Requirements:
Federal guidelines for general planning, design and submittal criteria. Technical requirements for
redundancy, reliability, backup systems, controls, monitoring and instrumentation.

e Need & Development:
Issues and deficiencies with existing system; Headworks, Drying beds and noise. AP will
provide study and planning document to identify and assess alternatives to correct issues and
document to seek public funding assistance.

e Basic Planning & Design:
Evaluate Historical Flows/Loading, population, estimate flows/loadings for 2045, future
regulatory requirements.

e Facility Evaluation:
Headworks; insufficient removal of inorganic solids, aging and inaccurate flow measurement and
no ability to record and log peak flows, unsanitary operations and maintenance.
Secondary treatment and settling; aging equipment and components, lack of redundancy, large
accumulation of inorganic solids (high O&M), lack of controls and instrumentation. Blowers are
creating excessive noise.
Chlorination; Aging baffles, no alarms or sensors or flow monitoring.
Aerobic Digester; inability to isolate and bypass system, deterioration of equipment &
components and lack of controls & instrumentation.
Drying beds; do not drain properly, access to beds is difficult and safety issue, concrete is
deteriorating.
Lift Station; single pump, deteriorating equipment and control panel. High water alarms are not
operating properly.
Controls & Instrumentation; antiquated, no alarms to monitor systems or to notify operator and
no monitoring of chlorine residual.

e Alternatives:
Use in current condition
Salvage existing plant - Alternative #1
Replace existing plant — Alternative #2

¢ Financing & Implementation
Low interest rated due to Covid-19, markets volatile due to Covid-19
City would need to raise sewer rates to $58 to qualify for financing program.
Clean Water State Revolving Fund Loan Program, possible low interest loan and potential
principal forgiveness source.
Rural Development my qualify for grant funds.
Alternative #1- not recommended
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Similar costs as Alternative #2, layout would be unorganized, difficult to operate and certain
elements remain potential sources of failure.

Alternative #2 — recommended

Difficult to phase, many options available for package plant.

Next Steps:

Council input, Submit draft WWTF report to DEQ for review, Comment and approval, Project
One Stop Meeting, Prepare & submit funding applications to appropriate agencies, Finalize
project funding, Design system improvements, Advertise, bid and award contract, Project
construction, Monitor system performance.

Q&A:

Q: Councilor Foreaker was there three options?

A: If the city would self-fund, you would not have to the redundancy. Most likely the self-
funding is not an option and it was removed as an option.

Q: Would we continue to use the existing plant while we put the new one in place and how
would that work?

A: The majority of the new plant would be built to the west of the current plant and the
conversion would come on line when components were ready without disruptions.

Mayor Ewing stated that components are so old they are not available to replace. Due to these
facts we need to replace plant within 2-5 years. One Stop Shop helps find funding.
Preliminary Sewer Rate Analysis for Loan was discussed:

Preliminary Sewer Rate Analysis For Loan Capacity

Water/
Wastewaters CWSRF
Revenue Loan CWSRF Loan Loan Rurad
Available Funding Capacily Capadty | Development
Average Estimated | for Future | Copachy (0.78%, (0.89%, Loan Capacity
Monthly | Revenue OMAR Debt (225%, 25. 15.Year 30.Year {1.5%, 40.Year
Rate' | Potenial’ | Costs’ Servico | Year Tem)* |  Term)*? Term) * Term)*
3 47 2470321 229€70(S 17382 29000|S 245000 455000 | § £19.000
262 800 29670 8§ 1 B, §__4e7 869, 1000
5 289080 |S 22967 59410 1.%?. 00[S _ 838.000]S 1558000 1.777.000
&0 315 360 29 61¢ 85690 IS 16250800 12038.000 2247.000 2.56300
& 16008 7 111970 |$ 2 123000 S 15 2.937 350000 ]
70 367 920 25670 138 250 2622000 $ 1.950.000 3626000 4.936.00

e La Grande | Walla Walla | Redmond

e

Q: Council Beatty what is redundancy?
A: Each system has the ability to be taken completely off line to work on it and still function.

A: Council Beatty would like to have a tour of plant. Kevin will make arrangements for anyone
wanting to have a tour.
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Q: Will our Plant Operator need more training or certification, currently Level 2.
A: No, the plant would still be a Level 2.

Mayor Ewing stated at this time, we need to submit the draft to DEQ and set up a meeting with
One Stop Shop with state agencies.

COMMUNICATIONS. No communications

SUGGESTED TOPICS FOR NEXT MEETING:
A. Ordinance & Code Updates
B. HNA
C. Council goal setting review
D. WWTP as a standing item

EXECUTIVE SESSION. No executive session

NEXT MEETING: HNA May 5% at 3pm meeting, Budget May 19" 6pm, Regular meeting,
May 26, 2021 6:30 p.m.

ADJOURN. Mayor Ewing adjourned the meeting at 8:37 p.m.

Respectfully submitted by
Christine Wolfe, City Recorder

SIGN Gy

Ewing, Ma/yor

ATTEST: O\((Q\Sva& k&\é,

Christine Wolfe, City Recorder




