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MINUTES
CITY COUNCIL REGULAR MEETING
PUBLIC HEARING
May 26, 2021
6:30 - 9:04 p.m.

HELD VIRTUALLY - ZOOM
PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Carol Beatty, Tom Troutman, Kathy
Peck, Rob Miles and Mike Foreaker

COUNCIL ABSENT: N/A
STAFF PRESENT: City Attorney Sumner, City Manager Lewis, and
Recorder Wolfe

VISITORS PRESENT: Medy Gantz, Christine Fruehling & Tod Gruener, Suze Riley, Ralph
and Tammy Wimmer, Bronte Dod, Frank Kay, Carol Mitchell, Margaret Raimann, Beth
Goodman, Michael & Evelyn Jones, John Helquist, Ben Gates,

CALL TO ORDER/ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Wolfe. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of April 28, 2021; B) Mayor/City Manager
Monthly Finance Report; C) Payment of Invoices for April 2021.

It was moved by Councilor Beatty to approve Consent Agenda as presented, Seconded by
Councilor Peck, and passed unanimously on a 7 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty,
Troutman, Ewing, and Wright; Nays: none)

AUDIENCE PARTICIPATION:

Ralph and Tammy Wimmer shared an informational hand-out regarding London Planetrees and
their care and extremely concerned about the irrigation. They are seeing a lot of cars going both
ways in the alley between the Civic Center and Kaiser Park, does the city have plans to make this
a one-way alley? They also believe we need signage for the library with so many people coming
to Maupin they may not realize where our library is.

Former Mayor Frank Kay announced that after much consideration, Susan and him will be
moving to the Tri-City area to be closer to family that is in need of care. It is with deep
appreciation and thanks to everyone that worked so hard, along with the support from the
citizens to accomplish the goals that the council laid out through the years. To see the dreams
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come true has been an amazing part of this journey and with good leadership the City of Maupin
should continue to grow and flourish. It has been a great honor to serve the citizens and the City
of Maupin! We will miss this little city very much. Frank stated that he will continue to work
seeking donations for the Library Foundation. Mayor Ewing and Council along with attendees
expressed their deep appreciation for all the work they both have done to make Maupin what it is
today! Good luck with the next phase of your journey! Come back to Maupin often!

REPORTS.

Mayor. Mayor Ewing has attended a couple meetings with Q-Life regarding long term planning
and forming strategies for the future of broadband in Wasco County. They are very serious
about making Wasco County a state and national leader in bringing broadband to everyone in
rural areas. Maupin Daze “lite” was very successful, now we need to start preparing for next
year’s Maupin Daze to celebrate our 100th birthday.

Infrastructure. Councilor Troutman had nothing to report on infrastructure. As Fire Chief, he
stated that we have had a fire recently, approx. 15 acres south of town on Hwy 197, there was a
small fire in Tygh Valley also. Has been thinking about fire restrictions. Mayor Ewing stated
that June 1% Wasco County was placing a fire ban county wide and noticed that there was a flier
going out with the billing to inform residents of the fire ban being placed on the City of Maupin.

Chamber. Director Riley reported Maupin Daze was a success, next up is the poker run. Was
on 3 radio stations and they want her to come back. South Wasco Alliance is on the agenda and
would like to remove it for now. Presentation would introduce the need for a South Wasco
Strategic Plan. Contact Suze or Kate Willis at this time for more information until this is back on
the agenda. Mayor Ewing placed this on the June agenda.

Library. Approx. 70 people attended library programs for Maupin Daze. We raised $40 at the
book sale that will be donated to the Library Foundation. The Summer Reading Program had 20
sign ups and has a fun line-up of take-home activities along with some virtual events being
hosted by The Dalles Library. Bronte has accepted the Admin Assistant/Utility Billing Clerk
position and is excited with her new role in the city. The library position is posted and will close
on June 4.

Library Foundation. Nothing to report.

Housing. Councilor Peck nothing to report with ECONorthwest presenting their report later in
the meeting.

Parks. Councilor Beatty reported park house will be getting a new roof soon. Community
building has been painted. The Park is booked for Memorial Day weekend. We have received
the Kaiser Park Grant with completion October 31, 2021. Thank you to Kevin for pursuing this
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grant. Boulders are being placed, addressed Ralph and Tammy Wimmer’s request for signage
for the library.

Capital Improvement & Planning.

City Buildings.

Councilor Wright attended the Deschutes Rim Health Clinic pre-construction meeting and if it
would be of benefit to the city, she has offered to be a liaison between the two.

Economic Development. Councilor Foreaker nothing to report

Environment / Recycling. Councilor Foreaker tracking senate bill # 528 A section 13 potential
to level the cost for transportation in rural communities, section 17 will have a body that will be
responsible and able to make adjustments to grow as needed. In the next year we should know
what we will need to build and then be able to go after money.

Public Safety. Councilor Miles nothing to report.

Schools. Councilor Miles reported the school bond work will be starting early summer, we
should know soon if we will be awarded the Maybell Clark grant. They have received a big
donation of 2,000 shares of Nike.

City Attorney. City Attorney Sumner has been in contacted with LOC regarding Covid funds
and when they will be released, half in June and second half next year. He would like Council to
look into the OWL system $1500-2000 if council is going to continue having virtual meetings
along with in person meetings.

City Recorder. Recorder Wolfe reported the budget is still the main focus with a reminder that
our Budget Committee meeting is June 2 at 6pm. We have posted the library position along with
a seasonal part-time position for the RV park.

City Manager. Manager Lewis reported Library position is posted. Working on zoning
corrections. First budget meeting is June 2. A lot of our forms are now on line through our web
page, still working on fillable forms along with submitting them on line.

APPOINT Budget Committee Position(s):

No candidates to appoint tonight. We can appoint positions at the budget meeting if we have any
candidates.

Housing Needs Analysis Presentation:
Power-point presentation by Beth Goodman and Margaret Raimann;
Components of this Project:
e Housing Capacity Analysis — technical report: buildable land, market, demographics
affordability, forecast and land sufficiency.
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Housing Strategy — next 5 years or longer, can update your Comprehensive Plan, Zoning
Code, Maps, Housing Policies and Programs.

Process: Three meetings were held, one with Project Advisory Committee (PAC), one joint
meeting with the PAC, Planning commission, and City Council, one virtual open house.

Questions on the process: none

Virtual Open House: was open for 2 weeks, 300 people and 37 responses to survey questions.

Q: What were the demographics of the 37 responses? A: Although demographics was not
collected from the survey, it was distributed in the city of Maupin. Q: Did non-technology user
get to participate? A: Due to Covid it was difficult to reach the non-tech users, paper surveys
were available. Q: Are these 37 responses out of a population of 430 enough to trust the results?
A: The results are not statistically significant and not intended to be, this can be used as guidance
in setting policy and etc.

Survey Questions and Response Rate:

What housing types do you think Maupin needs more of; Cottages 91%, duplexes
80%, Single dwelling 76%, townhouses 68%, other types 67% (ADU and seasonal RV
sites). -

What concerns you most about development of new housing types in Maupin;
Existing Neighborhood compatibly was top concern, with cottage housing and single
detached dwelling with least concern.

What other housing type do you support in Maupin; Tiny houses on lots 88%,
Seasonal housing 70-84%, single-room, tiny houses along with other housing types 63-
69%, and co-housing with 46%.

What housing issues are you most concerned with; Availability and cost of ownership
65-60% very concerned, Quality of housing 60% concerned, Cost of rent was 50% very
concerned and 33% concerned, Quick growth 36% concerned.

How should Maupin prioritize its housing policies (high, med, low);

Support development for affordability 67% high 29% med 4% low.

Identify need for services & infrastructure on residential land 58% high 42% med.
Encourage development in areas with existing services & infrastructure 46% high 54%
med.

Wider range of housing types 50% high 46% med 4% low.

Ensuring options for telecommuter and seasonal were 46 and 50% medium priority.

Questions on the Virtual Open House: none

Summary of findings:

Types of Housing:
Owner & renter occupied
Single-Family Detached; Single Family, Manufactured, Mobile and Cottage homes.
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e Single-Family Attached; Townhouses.

e Multifamily; (2-4 units per structure) Duplexes, Tri and Quad-Plexes.

e Financially Attainable Housing; 2020 HUD Median Family Income (MFI) for Wasco
County is $58,900 with the Median Home Sale Price at $252,000 and Median Gross Rent
is $822. MFI needs to be in the $40,000 - $80,000+ with out being cost burden (spending
more than 30% of income on housing).

e Current Households (HH) by Income Level:

75 HH 34% Middle income 80-120% of MFI

64 HH 29% Low income 50-80% of MFI

49 HH 22% High Income >120% of MFI

33 HH 15% Very Low / Extremely Low 50-<30% of MFI

Housing in the extremely low to low income is not typically built by the housing market.
This is called income restricted government subsidy or housing usually with some sort of
government subsidy, which can be addressed in the city’s policy.

e Forecast of New Housing 2021-2041 Maupin’s forecast is to add 15 new dwelling, 80%
Single-Family Detached (12 units), 5% Single-Family Attached (1 units), 15%
Multifamily (2 units).

e Land Sufficiency; Maupin has a surplus of land in all plan designations.

Recreational Commercial has capacity for 56 units / 10 acres
Low and High Density Residential -400+ units / 170 acres
Medium Density Residential - 145 units / 26 acres

Large Lot Residential - 27 units / 45 acres

e Additional Issues Addressed in the Housing Strategy;
Seasonal housing demand
Economic development strategy
Serviceability (long term)

Questions on Summary of findings: none
Everyone should have received a copy of the City of Maupin 2021-2041 Housing Capacity
Analysis, if not contact either Beth or Margaret or City Manager Lewis.

Proposed Housing Policy Updates (working from Housing Strategy memo)

e Policy 1 Land availability; 1-3 years area “A” (Rivercrest), 5-10 years 3 areas, (see map)
area “I” potential for future land-bank owned by City. Key actions remove the barriers to
development, be shovel ready. Areas B, E and F- identify regional and state resources to
provide infrastructure, Identify other barriers as appropriate. Have honest discussion
regarding barriers.

e Policy 2 Opportunities of housing (rehabilitation & development); Key Actions:
Evaluate-allow accessory dwelling units on lots with single family dwellings.
Evaluate-zoning standards to support cottage development in Medium & High-Density
zones. There will be examples of these developments from other cities due to legal
changes.



MINUTES

MAUPIN CITY COUNCIL MEETING
May 26, 2021

Page 6 of 8

Evaluate-create a high density overlay where densities of higher than 8-10 dwelling units
per acre (see map, look at high density).
Support/partner with employers to develop Employer Assisted Housing.

e Policy 3 Housing affordability;
Partner agencies to implement a rehabilitation & weatherization program.
Develop a land-bank for future development of affordable housing for rental or
homeownership.
Evaluate-provide a density bonus program.
Evaluate -reduce SDCs to support affordable housing. Have to be careful with SDC’s
costs.

Questions and Comments on Housing Policy:
Q: How does this all fit with Maupin needing to replace our sewer treatment plant? A:
Our sewer treatment plant is not an issue of capacity, but age.
Q: Can the high-density overlay create a re-zone? A: The city should refer to our
Regional Representative from DLCD Scott. Q: Would this be more of a variance?
A: The city should refer to DLCD. C: Land challenges, going west has opened up for
growth that would be more affordable.

Next Steps
e Finalize the Housing Capacity Analysis and housing Strategy by mid-June
e City adoption of Housing Capacity Analysis and update of your Comprehensive Plan, the
least that is asked: to repel any fact base in the Comprehensive Plan about housing and
adopt the Housing Capacity Analysis itself as an appendix. The city can choose to adopt
some of the policies or objectives in the Housing Strategy.
e Begin working on the actions in the Housing Strategy. There is a proposed schedule for
this.
e Need to take this to the Planning Commission.
Mayor Ewing thanked Beth and Margaret for all their hard work. Council should have a joint
meeting with Planning Commission to help apply what we have learned here with our zoning.
Beth thanked the Council for the opportunity to work with the City of Maupin.

Mayor Ewing requested that item Final Ordinance and Code Updates be moved ahead of Council
Goal Setting and asked if there were any objections. There were none.

Final Ordinance and Code Updates — Attorney Paul Sumner:

Code Publish wants Council to adopt Public Contract Regulations as an ordinance. Attorney
Sumner’s recommendation is to authorize City Manager and City Recorder to assign Ordinance
# or a resolution #, and move forward with Code Publish.

Councilor Wright made a motion to authorize City Manager and City Recorder to assign
Ordinance # 313 for Public Contract Regulations, with final consideration at our next meeting.
Councilor Peck second the motion. No further discussion. Motion passed unanimously on a 7 to
0 vote (Ayes: Foraker, Miles, Peck, Beatty, Troutman, Ewing, and Wright; Nays: none)
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Council Goal Setting: Spreadsheet Presentation (working draft)
Categories:
e Livability:

o Housing; Complete HNA and take findings to Planning Commission and look for
opportunities for affordable housing and financing to achieve.

o Economics; continue to grow Main Street, encourage start ups to fill CRT zone.

o Appearance; continue to create an inviting and beautiful city and continue
partnering with the Chamber.

e City Operations:

o IT Security; Maintain a secure network while providing document sharing

o Succession Planning; Easy handoff with position changes, develop pride and
skills in our workforce with training, step progression plan, shadowing and
helping other departments

o Policies; Update handbook with new HR rules, currently working on this

o Process; create easy to understand processes/procedures

e Infrastructure:

o Streets; Improve current street conditions and develop a plan based on need, list
priorities based on current conditions of street, sewer and water lines, utilize grant
opportunities to fund projects

o Sewer; Maintain current passing operational standards, evaluate Waste Water
Treatment Plant Study (WWTP) and recommendations, develop plan for full
replacement by 2023

o Water; Maintain and improve our current water system, Water Master Plan being
completed, analyze and prioritize recommendations, apply for infrastructure
grants for piping feeds to reservoir, back-up power to pumping stations

Question/Comments:

C: Mayor Ewing, Succession Planning needs to include Council, need to get younger citizens
involved now. We need to develop a plan for future expansion, we need to have our Visioning
Strategy included on when and how to finish this activity (need to try to have in person
community wide involvement). Need to include Parks.

C: Councilor Foreaker agrees with Mayor Ewing with in person involvement with the visioning
project, we need to adjust urban growth area, look at commercial zone/district in the other two
levels of Maupin. Discussion between Councilors on examples of other cities and how they have
incorporated these ideas.

C: Medy Gantz hopes to get the community together to discuss all things the City has learned
and accomplished this past year.

C: Councilor Peck appreciates all the time and effort that has been put into this.
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C: City Manager Lewis acknowledged Medy’s comment and agrees there are disconnects
between the community and the City’s accomplishments, also hopes to have some sort of
communication with the community.

COMMUNICATIONS: No communications

SUGGESTED TOPICS FOR NEXT MEETING:
A. Finalize 2021-2022 Budget
B. SWA Presentation
C. Code Publishing
D. WWTP as a standing item

EXECUTIVE SESSION. Mayor Ewing called Council into Executive Session at 8:20pm and
reconvened the regular meeting at 9:01pm.

Councilor Miles made a motion for Council to authorize Mayor Ewing, Manager Lewis and City
Attorney Sumner to secure an RV facility for the city through lease option. Councilor Troutman
second the motion. No further discussion. Motion passed unanimously on a 7 to 0 vote (Ayes:
Foraker, Miles, Peck, Beatty, Troutman, Ewing, and Wright; Nays: none)

Councilor Wright made a motion to authorize Manager Lewis, Mayor Ewing, City Attorney
Sumner and Councilor Wright to continue to move forward in acquiring a historical building on
main street. Councilor Beatty second the motion. No further discussion. Motion passed
unanimously on a 7 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty, Troutman, Ewing, and
Wright; Nays: none)

NEXT MEETING: Budget Meeting June 2nd 6:00pm ZOOM, Council meeting, June 23, 2021
6:30 p.m. ZOOM and in person for those that wish to attend.

ADJOURN. Mayor Ewing adjourned the meeting at 9:04 p.m.

Respectfully submitted by
Christine Wolfe, City Recorder

SIGNE

v-/iy Wiﬁg,f’Mayor /

ATTEST: \A‘R\SX'U& worde

Christine Wolfe, City Recorder




