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MINUTES
CITY COUNCIL REGULAR MEETING
PUBLIC HEARING
June 23, 2021
6:30 - 8:17 p.m.

HELD VIRTUALLY - ZOOM
PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Carol Beatty, Tom Troutman, Kathy
Peck, Rob Miles and Mike Foreaker

COUNCIL ABSENT: N/A
STAFF PRESENT: City Attorney Sumner, City Manager Lewis, and
Recorder Wolfe

VISITORS PRESENT: Frank Kay, Medy Gantz, Suze Riley, Ben Gates, Kozet Mitchell,
Alexander Taylor (ROW), Peter Grubb (ROW), Kate Willis, Randy Klettke.

CALL TO ORDER/ ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Wolfe. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of May 26, 2021, June 2, 2021 Budget

Committee Meeting; B) Mayor/City Manager Monthly Finance Report; C) Payment of
Invoices for May 2021.

It was moved by Councilor Beatty to approve Consent Agenda as presented, Seconded by
Councilor Wright, and passed unanimously on a 7 to 0 vote (Ayes: Foraker, Miles, Peck, Beatty,
Troutman, Ewing, and Wright; Nays: none)

AUDIENCE PARTICIPATION:

Medy Gantz: Representing the Garden Club, requesting City to purchase POW and US flags
with solar lighting. Recorder Wolfe stated the POW flag has been replaced, the US flag should
be here in a couple of weeks.

REPORTS.

Mayor. Mayor Ewing reports Mayor Dennis Ross passed away on June 11, 2021. Mayor Ewing
looks at Dennis as being the father of modern Maupin.
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Infrastructure. No report

Chamber. Director Riley reported bike rally went very well. They will be giving Veterans
Back 40 approx. $4,000. XDog is holding the Run-Row-Ride event, it will be city wide, along
with a BBQ in September. Maupin’s 100-year bash will need plenty of volunteers.

Library. No report.

Library Foundation. Councilor Peck stated they are continuing to raise money to help with the
library’s portion of the mortgage payment along with help with operational costs.

Housing. Nothing to report.

Parks. Councilor Beatty reported the City Park is very busy. Weekends are full. The community
building has been painted. Mt. Fir Park experienced vandalism again, with graffiti and damage
to the pay structure as well as bathrooms. The Kaiser Park project is underway. Public Works is
placing boulders to create a seating area. We have a company that will be installing a sprinkler
system; they will also be installing irrigation in the City Park. John is busy with lawn care and
building maintenance and Cheryl is busy with raft lunches and park reservations.

Capital Improvement & Planning.
City Buildings.
Councilor Wright no report

Economic Development. Councilor Foreaker nothing to report

Environment / Recycling. Councilor Foreaker nothing to report

Public Safety. Councilor Miles nothing to report.

Schools. Councilor Miles reported they are getting started with pulling up the old track and
giving the sod away. Will see equipment mid-July and start in earnest in August. Field will get
hydro seeded this fall. Not planning to have football games on this field, home games will be at
Dufur and Sherman. Practice mostly likely be held at MT Fir Park. Still fundraising.

City Attorney. City Attorney Sumner said it was good to see all the Council members.
Attending attorney meetings to stay abreast of requirements of opening up. Regarding Deschutes
RV Park, finally talked to Dave Nelson with CIS insurance, examples of what other cities are
doing and how they deal with several issues.
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City Recorder. Recorder Wolfe reported budget almost done.

City Manager. Manager Lewis reported still looking for Park Assistant and Community
Liaison. Starting the work on Kaiser Park.

Public Hearing to consider an Increase to monthly Water and Sewer fees to take effect July
1,2021. Consider for Approval a Resolution Ratifying a Revision to the water and sewer
fees (Resolution NO. 06232021-01):
For the record, public notice was published on the City website and posted locally.

Mayor Ewing read the public hearing procedure and title of Resolution.

Mayor Ewing opened the public hearing.

Mayor Ewing called for Proponents.

Q. Councilor Beatty asked how often we raise rates. A. Every year we raise rates $1.00 for water
and $1.00 on sewer. Q. Will this raise in rates pay for the upgrade for the sewer plant. A. No, but
it will have an impact on the city getting grants and/or loan, she is in favor. C. Frank Kay is in
favor.

Mayor Ewing called for Opponents. There were none

Mayor Ewing called for Interested public agencies. There were none other than the City of
Maupin.

Mayor Ewing closed the public portion of the hearing.
Mayor Ewing opened Deliberations with Council. No other comments.

Councilor Miles made a motion to accept Resolution NO. 06232021-01 as written. Councilor
Wright second the motion. No further discussion. Motion passed unanimously on a 7 to 0 vote
(Ayes: Foraker, Miles, Peck, Beatty, Troutman, Ewing, and Wright; Nays: none)

Public hearing is closed.

Public Hearing to Receive Testimony Regarding Proposed Uses of State
Shared Revenue. Consider for Approval a Resolution Declaring the City’s Election to
Receive State Revenues (Resolution No. 06232021-02):
For the record, public notice was published on the City website and posted locally.
Mayor Ewing read the public hearing procedure and title of Resolution.

Mayor Ewing opened the public hearing.

Mayor Ewing called for Proponents. Everyone agreed to accept this revenue
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Mayor Ewing called for Opponents. There were none
Mayor Ewing called for interested public agencies. There were none other than the City of
Maupin.

Mayor Ewing closed the public portion of the hearing.
Mayor Ewing opened Deliberations with Council. No other comments.

Councilor Miles made a motion to accept Resolution NO. 06232021-02 as written. Councilor
Troutman second the motion. No further discussion. Motion passed unanimously on a 7 to 0 vote
(Ayes: Foraker, Miles, Peck, Beatty, Troutman, Ewing, and Wright; Nays: none)

Public hearing is closed.

Budget Hearing to discuss the budget for the fiscal year beginning July 1, 2021
as approved by the City of Maupin Budget Committee. Consider for Approval a
Resolution Adopting the Budget, Making Appropriations, and Imposing and Categorizing
the Tax for City of Maupin, Wasco County, Oregon (Resolution No. 06232021-03):
For the record, public notice was published on the City website and posted locally.

Mayor Ewing read the public hearing procedure and title of Resolution.
Mayor Ewing opened the public hearing.

Mayor Ewing called for Proponents.
Frank Kay is in favor to adopt the budget.

Mayor Ewing called for Opponents. There were none
Mayor Ewing called for interested public agencies. There were none other than the City of
Maupin.

Mayor Ewing closed the public portion of the hearing.

Mayor Ewing opened Deliberations with Council. No other comments.

Councilor Miles made a motion to accept Resolution NO. 06232021-03 as written. Councilor
Wright second the motion. No further discussion. Motion passed unanimously on a 7 to 0 vote
(Ayes: Foraker, Miles, Peck, Beatty, Troutman, Ewing, and Wright; Nays: none)

Public hearing is closed.

Consider Maupin Planning Commission Recommendation for Approval of an “On-
Premises Sales” Liquor License to ROW LLC (formerly Henry’s Deli):

This will allow them to sell liquor on site.

Alex introduced himself (property manager). They plan to keep the restaurant open and serve
breakfast with a full café. Plan is to change the name of the business.
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Peter Grubb introduced himself and thanked Council very much! Their goal is to be a good
neighbor and good stewards in the community.

Councilor Miles made a motion to accept the recommendation by Planning Commission to
approve ROW to have “On-Premises Sales” liquor license. Councilor Peck second the motion.
No further discussion. Motion passed unanimously on a 7 to 0 vote (Ayes: Foraker, Miles, Peck,
Beatty, Troutman, Ewing, and Wright; Nays: none)

Consider to Create Main Street Committee:

Mayor Ewing explained Main Street Oregon program has resources that help businesses and
development to our main street. Suze Riley is really excited about this opportunity and said we
need to create a committee. Ben Gates stated this is an exciting opportunity. It will bring
planning and resources from the Main Street Program as well as grants to all business, which
includes businesses across the river. This program will bring resources and investments to store
fronts.

Tomorrow Suze is going to Molalla to meet with folks that are involved with this program.
Council is very excited and realize it is a great opportunity to help us move to the next level.
Mayor Ewing appointed Suze and Ben to the Main Street Committee. We need a Councilor to
be a part of the committee, with no one stepping up Mayor Ewing will be the councilor on the
committee.

Frank Kay stated the training is high quality, strongly encourages everyone to take advantage of
all they offer.

Consider One-Time Farm Animal Exemption:

Mayor Ewing stated our ordinance states no farm animals on less than 5 acres.

Randy Klettke: blackberries have overgrown along the Bakeoven Creek, and proposes to use
goats to clean up the overgrowth. Native fish society, Soil and Water Conservate, ODFW, BLM
Councilor Troutman, and Wayne Stout have all agreed this would be a great solution and are on
board to hire a professional goat herder and goats. There will most likely be some manual labor
after the goats have cleared the area. Bakeoven creek is a major tributary for fish. Native fish
society (City of Pendleton) has been using goats for weed control for quite some time. There is a
grant that will cover this cost.

Q: Councilor Troutman: How much of the creek will be cleared? Will this be a yearly thing? A:
Randy: Wayne’s property and he will talk to Warnack’s. Unsure on the yearly cleanup. C:
Councilor Troutman, this will help for fire prevention. Q: Councilor Beatty: who will manage
this? A: Randy: the goat tender will be the main person, Randy has volunteered to help out. C:
Goats hate water they will not enter the creek. C: Mayor Ewing shared a statement from Bronte
“This will be a great photo-op for Maupin!”

3

Councilor’s all thought this is a great idea.
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Councilor Miles made a motion to approve using goats to clean the Bakeoven Creek tributary of
the blackberries and weeds with the approval from ODFW and Soil and Water Conservate.
Councilor Wright second the motion. No further discussion. Motion passed unanimously on a 7
to 0 vote (Ayes: Foraker, Miles, Peck, Beatty, Troutman, Ewing, and Wright; Nays: none)

South Wasco Alliance Presentation:

Frank Kay opened the presentation by handing out an updated “Moving Maupin Forward”. He
recapped all the goals and progress that the City has accomplished and now is the time to begin a
robust planning process to develop a community engaged strategic plan for the next 5-10-20
years. A City that does not have a vision and a plan to achieve this vision is a city that will just
dry up.

Kate Willis is excited to be a part of this next step in this process. Kate is very involved with our
Library and South Wasco Alliance and is working closely with Kozet Mitchell. With all the new
developments and trends happening not just in Maupin, but South Wasco County it is an exciting
place to be. She cited “Trends and New Developments Affecting South Wasco™.

Suze Riley stated they are asking the Council to take the lead, we have people to run it, we need
the City to help spearhead this project.

Mayor Ewing stated, we have several businesses that serve South Wasco County and Maupin is
the hub.

Ben Gates is very motivated and desire to invest in Maupin. Happy to help build Maupin for the
next 20 years. Now is the time to engage our neighbors with an in-person event to help inform
and spearhead this plan to help shape this next 20 years’ vision and strategic plan. We feel that
bringing all the citizens together will be a great way to celebrate our 100-year anniversary.

Frank Kay, we are planning social gatherings to talk about all of this.

Q: Attorney Sumner: How many people attended the last visionary event? A: Frank: 140 to start,
then 80 people

C: Councilor Troutman, this will be interesting to see what goals will come out of this, compared
to the previous activity.

Attached handouts — Moving Maupin Forward and Trends and New Developments Affecting
South Wasco.

Communications:
Note from Mark Seder expressing his condolences on the passing of Mayor Dennis Ross.

Suggested topics for next meeting:
A. Code Publishing
B. WWTP as a standing item

EXECUTIVE SESSION. Mayor Ewing called Council into Executive Session at 8:06pm and
reconvened the regular meeting at 8:15pm.

No action was taken.
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NEXT MEETING: Council meeting, July 28, 2021 6:30 p.m. ZOOM and in person for those
that wish to attend.

ADJOURN. Mayor Ewing adjourned the meeting at 8:17 p.m.

Respectfully submitted by

Christine Wolfe, City Recorder % /
SIGNED:”" ,4/‘/7

/ LyyfEwing, Mayot
ATTEST: Q&\\f( S \ k\jb\‘g(_,

Christine Wolfe, City Recorder







MOVING MAUPIN FORWARD
Two Decades of Progress (2003 — 2021)

In 2004, the small, rural city of Maupin, Oregon (population 420) engaged a professional facilitator
to craft and facilitate a citizen-driven Strategic Plan. A vision statement and a multi-faceted plan with

specific goals & action steps was produced over several months of meetings involving over 140 citizens
and community leaders.

Our Vision Statement
“We are a safe, progressive community that cares for citizens & visitors
while protecting our natural resources and maintaining our rural heritage.”

Since 1991, we have added over 48 new homes that have substantially increased the City’s residential
property tax base. These homes are occupied by “new citizens” that have brought significant personal

and professional assets to Maupin. These new people were attracted here by our community values &
vision, and our potential to be a great, special, “cool” place to live.

The Strategic Plan included key facets to make our small city a strong, quality-of-life community.
Over the past 17 years, we have achieved the following goals to advance our town:

e Developed, funded, and constructed a nice assisted living facility that allows local aging riasidents
to live near friends/family instead of having to move 50-150 miles away.

e Created and passed the White River Health Taxing District, and built/staffed the Deschutes Rim
Health Clinic, providing the only medical care in our South Wasco County region.

e Planned and executed the “Main Street” (Deschutes Avenue/Hwy 197) project in 2009, creating
a new, attractive streetscape with ODOT & Stimulus funds (we were “shovel ready” with plans in
place, including some local match for this $2.6 Million project).

¢ Developed and implemented a Micro-Enterprise Facilitation Program (in cooperation with several
small cities, nearby counties, and the tribes) that resulted in three new businesses, including a
fabulous, modern grocery store.

¢ Completed re-zoning of some idle industrial land overlooking the Deschutes River into prime
residential sites (16 new homes and counting in Rivercrest Village).

¢ Developed and passed a Wasco County Library Taxing District to support 3 libraries, one of which
is in Maupin.

® Passed a Transient Lodging Tax (on hotel stays in Maupin) producing $60,000+ annually to fund
an effective Maupin Area Chamber of Commerce to promote tourism.

¢ Have contracted with the Columbia Gorge Community College Small Business Development Center
to provide free, confidential, business consultations and educational programs to current
businesses, and to work with the City’s Economic Development Task Force to attract several
targeted new businesses.

© Developed and conducted a signature community event (RiverFest).

-Over-



e During 2015-2017, we successfully raised nearly $200,000 in local donations by 500+ Maupin and
South Wasco County residents, ranchers, farmers, and businesses to demonstrate our commitment
to build a new, modern, technology equipped Southern Wasco County Library in Maupin. The new
3,000 square foot library will replace the old 817 square foot library, smallest in the State. We were
able to “leverage” this local fundraising to receive $1.4 Million more in government, foundation,
and significant private grants.

e We decided to incorporate a new City Hall with the new Library, creating a Maupin Civic Center to
serve our citizens and South Wasco County residents for the next 50 years. By sharing common
areas (entrance lobby, ADA restrooms, and a large community/program room), this new facility will
be cost-effective to build and operate. The City of Maupin had “saved and reserved” over $400,000
over 20 some years to fund a new City Hall. We were able to “leverage” these local funds to secure
an unprecedented $400,000 special Oregon State Legislature grant to help fund the City Hall portion
of the new Civic Center. Construction began in Fall of 2018, and was “opened” in March 2020
during the Covid pandemic. A “Grand Opening Celebration” is planned for Fall 2021.

e For the past 15 years, we have aggressively sought ultra-high-speed internet service for Maupin
businesses, schools, & residents — connecting us to the world with this new technology. Our City
secured several Connect Oregon & Connect America grants (about $1 Million). We formed a
strategic partnership with Q-Life of North Central Oregon to support and administer our local efforts
to develop this project. Our timing & readiness to proceed resulted in a fortuitous relationship with
LS Networks who were laying state-of-the-art fiber optic cable “through Maupin.” They agreed to
build & donate a “PoP,” a fiber-optic cable site to connect us (value $250,000), as well as saving us
nearly $750,000 in costs to bring the cable from the BPA Bakeoven Substation to Maupin. This
relationship enabled our City to have the very best fiber optic network to each home and business
with no long-term debt for our providers LS Networks & Gorge Networks, resulting in very
affordable subscription rates (about $50 a month for premium service). This will enable many
current and future Maupin residents to work from home —a critical asset for our future growth.

e We are currently planning and developing a “Town Square” park on recently donated land in
downtown Maupin, not only for our citizens, but for the 80,000+ visitors each year. Historically
referred to as “The Greenway,” this new park will recognize the Kaiser Family by calling it Kaiser
Park. This park also showcases our new Civic Center.

e The Deschutes Rim Health Clinic is in the process of securing about $3 Million to expand and
upgrade their existing small clinic, accommodating additional medical providers and providing
tele-medicine service to our South Wasco County residents. They have already received a $1 Million
Oregon State grant to launch their project.

e \We are beginning the planning process for creating a “community center,” perhaps in the current,
moribund American Legion Hall.

The above vision, plans, & completed projects demonstrate Maupin’s energy and success in developing a
great little city to visit, live, work, and raise a family. We have earned the respect and confidence of
regional, state and federal officials, and are widely-viewed as a “can do” small, rural community. With a
welcoming spirit and good community infrastructure & amenities, we will continue to grow moderately

by attracting new citizens, businesses, and visitors. JOIN US!



Trends and New Developments Affecting South Wasco
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There are many new developments and trends happening now that are likely to have an
impact on the South Wasco community. These factors are out of our control - they are
coming our way, whether we decide to pay attention or not.

These new developments and trends include:

A) Land Use Planning Updates: the Wasco County Land Use and Development
Ordinance (LUDO) update that will be decided and finalized over the next two years
(2021-22), including considerations about housing, Agri-tourism, destination resort
eligibility, and other land use decisions that will directly impact our community. The most
important updates are schedule for consideration in 2022.

Resources:

https://iwww.google.com/amp/s/wasco2040.com/iudo-update/%3famp

https.//m.youtube com/watch?v=uoTu7gwDual
(series of short videos about the LUDO update process)

B) Remote Work Trends: more remote work that's resulted in growth in travel to small

towns which has accelerated from 26 percent in 2018 to 35 percent so far this year
according to new Air BNB data.

hitps://iwww.inc.com/justin-bariso/airbnb-just-made-a-huge-announcement-that-could-
completely-change-travel-industry-heres-why-its-brilliant. htm!

C) Housing Price and Availability Trends: In addition to the rise in remote work,
there's another important factor that has come into play: Home prices are skyrocketing--
not just in this country or in our area, but around the globe. In the U.S., the median
home price surged more than 20 percent in April compared with figures from a year
earlier. Similar surges have been noted abroad. (Experts cite various factors related to

the pandemic, including rising costs of building materials, for the housing market's
reaching a tipping point.)

https://www.inc.com/justin-bariso/airbnb-just-made-a-huge-announcement-that-could-
completely-change-travel-industry-heres-why-its-brilliant html

Wasco County Housing Market Update: The team is producing a short quarterly
report to help local stakeholders understand the state of both the rental and the home
sales market in Wasco County. The report is based a scan of website/social media
where rentals are posted and data provided by a local realtor. There were only thirteen
rentals on the market in Wasco County, and only one that would fall in an affordable
range for a family making 80 percent of median family income. The only one bedroom
on the market (a unit in the downtown core) was listed for $1525. The median sales
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price for home in Wasco County in Q1 of 2021 was $322,500 up from $ 250,000 during
the same period in 2020—a 2¢ porcent increzse. The team continues to work with

developers throughout the region to address supply and find opportunities for affordable
development. Regional Solutions Weekly Report, April, 2021

D) Renewable Energy Operations Approved for South Wasco: implementation of
new renewable energy projects that were approved in the last two years (solar and wind
farms approved specifically for South Wasco), which is affecting not only housing, but

will impact the need for services, potentially additional security, and other needs and
opportunities

Bakeoven Solar: https:llwww.oregon.govlenergylfacilities—
safety/facilities/Pages/BSP.aspx

Summit Ridge Wind Farm:
https:llwww.oregon.govl_energylfacilities-safetylfaci|itiesIPagesISRW.aspx

https://m.facebook.comi 1 35772286912061 !postsfcitv-of-maupin-newsietterbv—mavor—
lynn-ewingmarch-201 gfiber-connections-to-homes/5351 29830309636/

impact of Population Influx: May be imporiant to benchmark similar trends/impacts in

similar scenarios, e.g., North Dakota fracking communities; Lakeview natural gas
pipeline example.

E) Expansion of Broadband in South Wasco: foreseeable expansion of broadband
beyond Maupin to other parts of South Wasco. Qlife is updating its strategic planning

http:/iwww glife.net/

F) COVID Recovery and Concurrent Regional Strategic Planning: COVID recovery
funding and planning, as well as regular cycles for strategic planning processes, has a

lot of new information and re-assessment happening at this time that opens up new
possibilities for South Wasco, including:

o MCEDD strategic planning, which will resuit in the Mid-Columbia Comprehensive
Economic Development Strategy for 2022-2027

QLife strategic planning

Maupin Economic Opportunities Analysis

Gorge Community Food Assessment

Travel Oregon 2021-23 Strategic Planning (effective July 1, 2021)

significant funding resources opening up due to the American Rescue Plan Act and

COVID recovery, particularly for rural and underserved areas. We may not be

positioned to fully take advantage of this window of opportunity. Regional and other

e © © © ©
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partner organizations are positioned to offer technical assistance and other
resources.

e Other needs, resources, funding and opportunities related to COVID impact and
recovery, such access to childcare, healthcare, and equity issues

G) Local food system development opportunities:

¢ Qrganizing event was held in Maupin in March 2020 (resulted not only in opening
of new food pantries, but also in food production and beginning of new economic

opportunities, including:

South Wasco Specialty Farmers

Gorge Grown Mobile Market (2x/month in Maupin)

Unti — offered CSA box subscription last year

Food preservation and DIY workshops for last 2 years (Barlow Gate Grange)

PUD Far Stand grant (in process)

South Wasco will be highlighted in upcoming revision of regional Community

Food Assessment (last done in 2010)

e New AmeriCorps RARE volunteer on-boarding in Sept 2020

e ®» @ o © @

Local food development in unincorporated areas of South Wasco (Wamic, Tygh Valley,
Pine Hollow) could be complementary to Maupin’s economic development opportunities
and recreational tourism strategy, including by leveraging not only locally available
supply of fresh produce (for groceries, restaurants, catering, events), but also for
development of value-add product that could be sold both locaily and through

eCommerce, leveraging new Maupin broadband and main street retail opportunities,
Maupin Works, efc.

H) Wildfires and Emergency Preparedness; Climate Change Impacts
¢ New funding and technical assistance available
e Increased need and impact in our area
¢ Requires even more coordination across local service areas
@

increasing river water temperatures and foreseeable impact on our local
economy
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