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  CITY OF MAUPIN 

  507 Grant Ave. 
P.O. Box 308       Tel:  541/395-2698 

Maupin, OR  97037      www.cityofmaupin.org 

 

 
MEETING & PUBLIC HEARING NOTICE 

CITY OF MAUPIN COUNCIL MEETING 
Wednesday, September 22, 2021 

6:30 p.m. 
 Remotely on ZOOM 

 

COVID-19 Update: Due to federal and state requests to limit public gatherings, the City 
Council will hold an online video conference meeting that the public can watch and 
participate in via Zoom at 
https://us02web.zoom.us/j/84802522147?pwd=SlZHSndod2RhY09NRE8xN0JOdjRWZz09. 
City Hall will not be open to the public during the meeting.  For questions on connecting 
with Zoom, contact City Manager Kevin Lewis at 1-330-281-8336 or  
maupincitymanager@gmail.com 
For voice only, instead of a computer, call in from a phone at 1-253-215-8782 (Meeting ID: 
848 0252 2147 Passcode: 978965) 

 

 

AGENDA 
 

1) CALL Meeting to Order / Roll Call of Council and Staff / Pledge of Allegiance 
 
2) APPROVAL of Consent Agenda.      Items of a routine and non-controversial nature are 

placed on the Consent Agenda to allow the Council to spend its time on significant items 
and issues.  Any Council member may request that an item be withdrawn from the 
Consent Agenda and be placed in the business section of the Agenda.   

A) Minutes of August 25, 2021 Council Meeting 
B) Mayor/City Manager August 2021 Finance Report 
C) Payment of Invoices for August 2021 

 
3) AUDIENCE PARTICIPATION.     This time is set-aside for the public to speak on any subject 

which does not later appear on the agenda.  Three minutes per person will be allowed.  The 
maximum amount of time for all public comments under this agenda item will be 15 minutes.  
Council will not engage in dialogue but can consider scheduling any matter as an agenda item at 
a future Council Meeting.   

 
4) REPORTS: 

A) Mayor – Mayor Ewing 
B) Infrastructure – Councilor Troutman 
C) Chamber – Director Riley  
D) Library – Librarian Stephenson 
E) Library Foundation – Councilor Peck 
F) Housing – Councilor Peck 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F84802522147%3Fpwd%3DSlZHSndod2RhY09NRE8xN0JOdjRWZz09&sa=D&ust=1611600185741000&usg=AOvVaw3zRqDrV5HlJZWXPY8QZWVe
mailto:maupincitymanager@gmail.com
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G) Parks – Councilor Beatty 
H) Capital Improvement & Planning - Councilor Wright  
I) City Buildings – Councilor Wright  
J) Economic Development - Councilor Foreaker  
K) Environmental/Recycle - Councilor Foreaker  
L) Public Safety – Councilor Miles  
M) Schools - Councilor Miles  
N) City Attorney - Paul Sumner 
O) Community Liaison – Brett Wesson 
P) City Finances - Recorder Wolfe  
Q) City & Planning Commission - City Manager Lewis 
R) Waste Water Treatment Plant - City Manager Lewis 

 

1) CONSIDER A speaker to represent the City of Maupin for the Clinic 
Groundbreaking on Oct 9th. 

 
2) DISCUSS Planning for Community Visioning Oct 23rd  

 

3) Communications 
 

 
SUGGESTED topics for next meeting 

 
a) Public Hearing to Finalize Codification of Ordinances 
b) … 

 
 
EXECUTIVE SESSION. ORS192.660(2)(d)(e)(f)(h) 
 
 
NEXT MEETING: October 27, Council Meeting @ 6:30pm  
 
 
ADJOURN 
 

 
 

Council Executive Session – if necessary – may take place under ORS 192.660(2)(d) – Labor 
Negotiations, ORS 192.660(2)(e) – Real Property Transactions, ORSW 192.660(2)(f) – Exempt Public 

Record and ORS 192.660(2)(h) – Legal Counsel. 
 
 
 
 
 
 
 
 
 



  Page 3 of 3 

 

Public Hearing Testimony 

The Council places great value on testimony from the public.  People who wish to testify are encouraged to: 

●     Provide written summaries (12 copies to the City Recorder prior to the agenda item) 

●     Recognize that substance, not length, determines the value of testimony 

●     Endorse, rather than repeat, testimony of other witnesses with whom you agree 

●     The Mayor may limit time for testimony on any item and may set time limits (usually 3 minutes) for  

        individual speakers 

Thank you for taking the time to present your views. 

Note:  Because of the uncertain length of time needed, the Council may deal with any item at any time in the 

meeting.  Anyone wishing to be heard on any item should arrive when the meeting begins to avoid missing an item 

of interest.  Topics not on the agenda may be introduced and discussed during the Audience Participation.   

                   
CITY MEETING CALENDAR 
MONTH DATE DAY TIME GROUP LOCATION 

October 
2021 

12 Tue 6:00 pm 
 

Planning Commission ZOOM ONLY 

                          27 
 

Wed 6:30 pm City Council Meeting ZOOM ONLY 
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MINUTES 

CITY COUNCIL REGULAR MEETING 

PUBLIC HEARING 

August 25, 2021 

6:30 – 7:57 p.m. 

 

HELD VIRTUALLY with ZOOM and in person 

 

PRESIDING:   Mayor Lynn Ewing 

 

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Tom Troutman, Kathy Peck, Rob 

Miles and Mike Foreaker, Carol Beatty 

     

COUNCIL ABSENT:  N/A 

 

STAFF PRESENT: City Attorney Sumner, City Manager Lewis, 

Recorder Wolfe, and Community Liaison Wesson 

          

VISITORS PRESENT:  Jon Helquist, Suze Riley, Holly Henderson, Ben Gates, Scott Marrs, 

David Long, Brett Wesson, Rod Woodside, Sheriff Magill. 

 

CALL TO ORDER/ ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called to 

order by Mayor Ewing at 6:30 p.m.  Roll call of council and staff was conducted by Recorder 

Wolfe. Mayor Ewing led council and audience in Pledge of Allegiance.   

 

CONSENT AGENDA: A) Approval of Minutes of July 28, 2021; B) Mayor/City Manager 

Monthly Finance Report; C) Payment of Invoices for July 2021. 

It was moved by Councilor Peck to approve Consent Agenda. Seconded by Councilor Beatty, 

and passed unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Ewing, Beatty and Wright; 

Nays: none) 

 

AUDIENCE PARTICIPATION:   

Holly Henderson introduced herself as new owner of a building in east Maupin. Excited to be a 

part of Maupin. Planning an outdoor rental store with art space (metal smith, jewelry). 

 

REPORTS: 

 

Mayor:  

Our weather station out in Kaiser Park is now being used by National Weather station. 

 

Infrastructure:  No report 
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Chamber:  September 9-12th and September 16-19th Cycle Oregon is having a rally at Tygh 

Valley. It is a two-weekend event, with people staying at the Tygh Valley Fairgrounds. We need 

volunteers! Volunteer groups will be paid between $500-1000 for a time slot. This is a great 

fundraising event. September 25 & 26, is the Run, Ride, Row weekend.  There will be cornhole 

tossing, tricycle races and a city-wide free dinner at Kaiser Park (all Maupin residents are 

welcome). We still need volunteers to help with setting up. ODOT will not allow us to close 

Deschutes Ave.  Ben Gates and Maupin Works will be doing an entrepreneurial event.  Watch 

the Chamber Facebook page for more information.  Plans continue for the Maupin 100, grants 

are being written, descendants of the Maupin family are planning on being a part of celebration. 

If you would like to be a part of this great celebration, please contact Suze.  Meeting on Mondays 

at 5:30p.m. on Suze patio. 

 

Library:  September 1st will start the “Maupin Reads 2021” with a free copy of the book 

“Whiskey When We’re Dry”. September 30th will be a Q&A with the author.  Nancy Wesson 

author event was rescheduled to October 14th at 6:00p.m. on the library patio. 2022 Ready to 

Read grant has been completed and submitted.  Contact has been made with South Wasco Youth 

Programs regarding collaborating on the STEM program. With school starting up, outreach has 

begun to encourage youth to use the library, September is Library card signup month with hopes 

to encourage many of the students to sign up this fall and hopefully start a Youth Advisory 

Council again. Also in the works is a new program series called “Doc Talks”. Once a month a 

featured local healthcare provider will give a presentation about a specific health care topic.  

Plans are to start in October. 

 

Library Foundation:  Councilor Peck that Chamber Coordinator Riley reached out to SWCL 

Foundation about collaborating on a grant for Maybelle Clark McDonald Foundation for 

Maupin’s Centennial Celebration, with approval and financials provided, the application was 

written and submitted. 

 

Housing: The Maupin Housing Committee met on August 11th and reviewed portions of our 

ECONorthwest Analysis Report that focused on short term and long-term housing options.  A 

joint work session with the Planning Committee will be scheduled to discuss possibilities. Our 

Maupin Housing Survey showed a strong interest in Cottage Housing. The biggest barrier for 

housing development is the cost of infrastructure, Mid-Columbia Housing Authority and Mid-

Columbia Economic Development are pursuing possible solutions. Some of the committee 

members are reaching out to several local land owners to inquire if they are interested in having 

a conversation about housing development on their properties. 

 

Parks: Councilor Beatty reported the RV park is flowing with vacationers. The picnic area has 

fresh soil on the areas where the underground sprinkler system was placed and grass seed will be 

laid after Labor Day. Kaiser Park underground sprinkler system is in and running, sidewalk and 

stairs are completed. The boulder bump outs are being worked on, new grass will be placed and 

the arbor will be the last piece of the project to be completed. Completion date is November 15th.  
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MT Fir has Discovery Channel filming crew staying there while they film a special on 

whitewater rafting.  

 

Capital Improvement & Planning.  

City Buildings: 

Councilor Wright attended 1st Legion Hall meeting which was taken largely up with discussion 

on Ride, Row, Run. Councilor Wright is there as a liaison and to make sure that we are 

organized and getting the legion hall building up and running with the improvements that it 

needs to be improved.  

 

Economic Development:  Councilor Foreaker nothing to report 

 

Environment / Recycling:  Councilor Foreaker nothing to report 

 

Public Safety:   Councilor Miles nothing to report. 

 

Schools:   School will start on the 7th of September.  Three options, sit outside undercover, wear 

a mask or stay at home for schooling. DRAC has all the underground work is complete, inside of 

the track is staked.  Central Daily News interview Aug 26, 2021 did an interview with Rob.   

 

City Attorney:  Haven’t heard anymore comments on the ordinances, should have this in front 

of council for vote next month.  

 

Community Liaison:  Code Compliance Program was shared. Wants to make sure everyone is 

aware what is in the nuisance abatement ordinance.  Our hope is to have voluntary compliance 

and council to lead by example.  Mayor Ewing thanked Brett for all the hard work to get this 

program up and running, and encouraged all councilors to read through the ordinance to make 

sure they are in compliance. 

 

City Recorder:  Had a phone meeting with the State Marine Board with park staff, Kevin and 

myself.  This was very informative and got us going in the right direction.  SOLVE 

representatives came out Tuesday and met with Park Staff, Community Liaison Wesson and 

myself.  We are all excited to get this program going again along with fresh signage at the City 

Park.  Fire Department has a new volunteer sign up.  Gear that has been ordered is finally 

coming in, although more will be ordered next week.  Still waiting on tire quotes.  

 

City Manager:  City Hall is back to limited access with staff only and meeting guests in the 

conference room. Looking into website updates with a calendar and weather widget and making 

documents easier to find and submit electronically. Working with Christine and Park Staff to 

begin process of rebuilding the boat ramp.  This will take up to five years to complete.  We will 

be applying for a grant in October to hire a consultant that will work through the process.  Up to 

14 agencies will be involved with each taking 6-18 months.  We have begun tracking and 

assigning tasks to city staff for better visibility to needs, so we can direct help where it is needed. 
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Working with the Chamber and Urban Patterns on “Rural Opportunity Initiative”.  Planning and 

Zoning: working with DLCD to update zoning in RC zone, looking at rental unit rules to expand 

rentals in Maupin with a proposal for next meeting and a parking layout of downtown, with 

options and solutions (good topic for visioning)   

 

Mayor Ewing added an item on the agenda: South Wasco Alliance Workspace Agreement this 

will be placed after the Rural Opportunities Initiative. 

 

Consider Fire Department partnership:  

Mayor Ewing gave reason behind asking for partnership with other fire departments is due to a 

lot of new volunteers and we do not have experienced volunteers that hold credentials for 

training.  Kevin explained our fire volunteers have been training with various department 

agencies, Juniper Flat on Thursday’s and we have started training with South Wasco Fire & 

Rescue out of Shaniko, David Long is the Assistant Chief and Scott Marrs is the Chief. David 

has been doing joint training with us. What is driving this is our current SOP, (that council 

approved years ago) which specifies that all volunteers need to become a fire fighter 1 within one 

year through DPSST, along with hours required needed to certify every year.  To complete this 

we will need to be meeting every week.  South Wasco Fire & Rescue (Shaniko) fire has offered 

to help us.  Need to work out an agreement and formalize this. 

 

Councilor Peck made a motion to allow City Manager Lewis and Attorney Sumner to pursue a 

joint association with the Maupin Fire Department and other local fire departments for training 

and management. Councilor Beatty second the motion. No further discussion. Motion passed 

unanimously on a 6 to 0 vote (Ayes: Foraker, Miles, Peck, Ewing, Beatty and Wright; Nays: 

none) 

 

Approve OLCC Annual Recommendation: 

We can recommend approval, denial, or no comment. 

Miles declared a conflict.  

Sumner recommends a motion on council discission.  

Councilor Foraker made a motion to make no comment. Councilor Peck second the motion. No 

further discussion. Motion passed unanimously on a 5 to 0 vote with 1 Abstain (Ayes: Foraker, 

Peck, Ewing, Beatty and Wright; Nays: none; Abstain: Miles) 

 

Consider Grant application for Rural Opportunities Initiative:  

Mayor Ewing explained that the application for Rural Opportunities Initiative grant just came to 

us a few days ago from Business Oregon. It is a grant for the City of Maupin to work with a 

business to improve the rural economy.    

Mayor Ewing has received indication from the Wasco County Commissioners, they will write a 

letter expressing their interest in having us receive this grant. 

Ben Gates discussed the opportunity this grant would give Maupin and South Wasco County. 

This grant supports rural entrepreneurial eco-systems and works with several partners (Maupin 

Area Chamber, the Small Business Development Center, South Wasco County Alliance, and 
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City of Maupin, and Urban Patterns) to come up with an improvement and operational plan.  

What they would like to present to Business Oregon through Rural Opportunities Initiative is the 

transforming of the old library into a co-working space that would support up to 24 individuals in 

small business and improve the outdoor space to provide more meeting and working space, and 

to host indoor and outdoor meetings and events. This would also provide space for those that do 

not have access to high-speed internet. This creates a hub for entrepreneurs that would bring 

more services and programs to help them. One of the great opportunities that comes with this 

grant is being connected to a representative from Business Oregon that would help our 

community to get connected with other grants and opportunities to help with the other building 

and support production uses. Very excited to work with the City if awarded and to support our 

entrepreneurs.   

Q. Councilor Peck, when you talk about the library are you talking about the building you 

purchased and developing? A. Ben, yes, 410 Deschutes Ave. Q. Councilor Beatty, how does this 

work? A. One can rent a desk or space, or have a membership. There would be office equipment 

and space for meetings that would be available. This would help people to grow their business. 

Q. Councilor Beatty do you have time to frame of when you will be open? A. Open August 1 

2022. Q. Councilor Beatty if grant is not awarded? A. We will keep looking for other funding. 

 

Councilor Miles made a motion to allow City Manager Lewis to work with Ben Gates to 

complete and submit this grant and the City waives fees for submitting and administrating the 

grant. Councilor Wright second the motion. No further discussion. Motion passed unanimously 

on a 7 to 0 vote (Ayes: Foraker, Peck, Ewing, Troutman, Miles, Beatty and Wright; Nays: none) 

 

South Wasco Alliance Workspace Agreement:  

Mayor Ewing opened discussion regarding South Wasco Alliance Workspace Agreement. Mayor 

Ewing had a discussion with Attorney Sumner and Ben Gates to add one sentence under the 

“Term of Agreement”; If Maupin Works is ready for rental of space before the end date of July 

31, 2022 this agreement will be null and void and SWA will contract with Maupin Works for 

office space. 

The SWA RARE work plan includes activities related to community and economic development, 

environment, and sustainability with focus on: Small Business & Entrepreneurship Support, 

Sustainable Food Systems, Food Access & Security, Nonprofit Development & Management 

and Natural Hazard Mitigation / Disaster Preparedness. 

 

Councilor Miles made a motion to authorize City Manager Lewis to enter into an agreement with 

South Wasco Alliance / RARE with the one minor change to Term of Agreement. Councilor 

Beatty second the motion. No further discussion. Motion passed unanimously on a 7 to 0 vote 

(Ayes: Foraker, Peck, Ewing, Troutman, Miles, Beatty and Wright; Nays: none) 

 

Discuss Community Visioning October 23rd 2021: 

Mayor Ewing opened discussion regarding Community Visioning. The last time we held our 

community visioning was in 2004, we have completed 75-80%. The grade school gym is 
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reserved for October 23rd, we will need all hands-on deck to make this happen.  Danial Botham 

will be our moderator, unless legislative duties interfere, for a backup moderator John Huffman 

said he would step in, if needed. We do not have a time set, need to think about food, and need to 

have invitations go out with the October billing statements.  

Basically, we will start out with a welcome, current vision, what we have completed and what 

we are doing, feed back on the vision, look at current goals, then break out in categories. 

The topics we have created are; Infrastructure (roads, water, waste water, charging stations, 

broadband, parking). Education (local schools, community colleges, Oregon State, and any other 

higher or alternate education). Public service (City Hall, Code Enforcement, Public Safety i.e., 

Fire, EMS and Law Enforcement). Livability (Arts & Culture, Library, Legion Hall, all things 

that make Maupin). Economic Development (downtown business, main street, capital 

improvements, business licenses). Housing (seasonal, affordable homes and rentals for the year-

round employees). Need to go over the logistics and each Councilor needs to identify what area 

you will be comfortable leading? 

We should have a work session, all agreed. Mayor Ewing will send out a poll for what works 

best for all and if anyone wants the last community vision, we can send that out. 

 

Communications: 

Email was sent out to Council regarding South Wasco Alliance seeking local makers, 

craftspeople, home businesses and other types of enterprises. Jon Helquist letter apologizing for 

misconception printed in WamPinRock. 

 

Suggested topics for next meeting: 

A. WWTP needs to be covered in a report 

B. Code Publishing 

 

Sheriff Magill stated they are very busy and 2 inmates have tested positive with covid. 

 

NEXT MEETING:  Council meeting, September 22, 2021 6:30 p.m. ZOOM only 

 

ADJOURN.  Mayor Ewing adjourned the meeting at 7:57 p.m. 

Respectfully submitted by 

Christine Wolfe, 

City Recorder 

 SIGNED:  ____________________________ 

                  Lynn Ewing, Mayor     

 

 

      ATTEST:   ___________________________  

                    Christine Wolfe, City Recorder    



Mayor’s Report 9-22-2021 
 

Your opportunity to help plan the next 20 years of Maupin’s future is coming Saturday, October 23 (dependent 
on COVID rules) at the Maupin Grade School Gym when we will begin a series of community meetings to craft our 
new Community Vision. The previous vision, created in 2004, was an incredibly successful blueprint designed by 
citizens and used in bringing about many of the changes and improvements that you see in Maupin today, such as 
high-speed internet, a new library, the main street landscaping, and many other projects. Mark your calendars 
and be ready to get involved in our future! 
 
In mid-September, I spoke (online) at the Oregon Infrastructure Summit, an online conference attended primarily 
by small cities throughout the state. My topic was “Using Infrastructure and Planning for Economic 
Development” which was attended by many mayors and city managers from around the state. While reviewing 
our 2004 plan and the results of that plan, several people who have never been to Maupin vowed to come. 
Afterwards, I was also invited to virtually attend some other city council meetings to help them understand the 
importance of planning and community engagement. We can all be proud of what has been accomplished in our 
town! My favorite comment, from a related conversation, was “Sunriver wants to be just like Maupin.” 
 
Fall Clean-up Day is on Saturday, October 16 at the parking lot across from the RV Park on Bakeoven Road. There 
will be dumpsters for yard debris, metal, and general garbage as well as a garbage truck. Yard debris can be loose 
or in paper compostable bags. You can pick up a few bags at City Hall. Garbage can be anything except appliances 
containing freon (refrigerators, freezers, etc) or wet household garbage. Have something that is too good to go in 
the garbage? The Salvation Army truck will be here to take donated furniture, clothing, books, and other 
household goods and equipment. Thanks to Waste Connections, Dirt Huggers, and the Salvation Army for helping 
us clean up our town! 
 
Ordinance Enforcement Brett Wesson has taken on a long-standing issue in Maupin. We have ordinances 
designed to help us keep Maupin clean and inviting as well as safe and healthy for all. Some ordinances also restrict 
what types of activities can conducted in which zone. For many years, some people have assumed the ordinances 
do not matter because the City did not have enforcement capabilities. Brett is now working with home owners 
and businesses to get everyone in compliance. Anytime a claim of a violation is reported to the City, he will conduct 
an evaluation to see if there is a code violation. If a violation does exist, he will work with the property owner to 
alleviate the issue. Of immediate concern are junk cars parked on city streets. Clearing these vehicles out increase 
parking and spruces up the neighborhood. Basically, take a look at your property and think about what it might 
look like to others in your neighborhood. If there is a problem, just be a good neighbor and clean it up. Thank you. 
 
The organization that puts on Hood-to-Coast created a new event called “Ride the Rapids” to be held October 9. 
This year, the funds will benefit DRAC, but in the future, they will work with the City and Chamber to select other 
local public projects worthy of funding, as they hope this will be an annual event. 
https://hoodtocoast.com/partner-events/ride-the-rapids/        

 
The DRAC (Deschutes River Athletic Complex) is nearing completion of the first phase. The curbs are in and the 
base road surface is going in. Whether the rubber surface goes down this fall or next spring is dependent on the 
correct weather window being forecast. It is fantastic to see this great new addition to the school and community 
take shape. 
 
I welcomed Cycle Oregon to South Wasco County for two weekends in a row. The first weekend involved a lot of 
gravel roads and the second one focused on two paved routes. They rode through Dufur Valley on Saturday and 
then on Sunday the loop from Tygh Valley to Maupin to Sherar’s Falls and back to the fairgrounds. It was great to 
see many local students and community groups raising money by volunteering to assist Cycle Oregon’s “Tygh 
Valley Rally” a success. 

 

https://hoodtocoast.com/partner-events/ride-the-rapids/


MAUPIN CITY PARKS REPORT 
9/22/21 

 
 
FROM CHERYL: 
 
Cheryl is applying for a grant to obtain funding to repair/rebuild the city park boat ramp which is 
deteriorating. 
 
Also, with the number of summer RVers declining, the employees of Avangrid Renewables are 
moving into the RV park, taking most of the spaces. 
 
FROM JOHN: 
 
With the high school football team practicing at Mt. Fir park, John is busy keeping the fields 
watered.    He has changed his watering schedule to make the field more user friendly to the football 
team which means not having a muddy field to practice on. 
 
With the Avangrid employees moving into the RV park for the duration of their time with Avangrid, 
John is working on winterizing all of the water hookups and hoses so there won’t be frozen pipes this 
winter. 
 
 
 

 



2004 COMMUNITY VISION
& ACTION PLAN

LYNN EWING

MAYOR

MAUPIN, OREGON

MAUPINMAYOR@GMAIL.COM



VISION

•“We are a safe, progressive community that 

cares for all our citizens and visitors while 

protecting our natural resources and 

maintaining our rural heritage.”



PLANNING BEGAN 2004

• Over 100 Maupin Citizens were involved in 

creating this vision.



FROM OUR 2004 PLAN:
PARKS & REC

• Mountain Fir Park Goals

• Add play structures

• Construct Walking Path

• Build Skate Park



FROM OUR 2004 PLAN:
PARKS & REC

• Protect River Economy and work with 

Chamber to Promote other Tourism 

Opportunities, especially shoulder 

seasons

• Sherar’s Falls Scenic Bikeway

• Cycle Oregon “TyghValley Rally”

• Hood-to-Coast “Ride the Rapids”



FROM OUR 2004 PLAN:
PARKS & REC

• Improve Track Facility at School to host 

Track Meets

• Helps community Economic 

Development by bringing in Visitors

• Project initially delayed when OR 

National Guard Army Corps of Engineers 

deployed

• Project restarted with National Guard in 

2019-2020.

• Completion set for Spring of 2022



FROM OUR 2004 PLAN:
COMMUNICATIONS

• Create High-Speed Broadband Availability

• Started with DSL

• Improved with Wireless involving multiple 

“hops” from The Dalles to Maupin

• Public/Private Partnership brought in 

current high speed “Fiber-to-the-Door” 

installation 2015-2019.

• $2.5 Million project.

• Now planning with County for expansion 

to the rest of South Wasco.



FROM OUR 2004 PLAN:
ECONOMIC DEVELOPMENT

• Create New Employment Opportunities

• The Broadband Project spawned a 

housing boom both in new construction 

and the sale of existing homes.

• Many of these new residents now work 

from home for International and Oregon 

based Tech Companies

• Our former City Hall and Library are 

being re-developed into a Entrepreneurial 

Hub and Workspace



FROM OUR 2004 PLAN:
HEALTH & SAFETY

• Expand Availability of Medical Services

• Creation of White River Health District

• Deschutes Rim Health Clinic began 

operation in 2007

• Construction begins this year on a new, 

updated facility



FROM OUR 2004 PLAN:
ECONOMIC DEVELOPMENT

• Inventory of available Commercial and 

Industrial Properties

• Completed 2019

• Funded by DLCD Grant

• Housing Needs Analysis completed in 

2020 to accompany this document.



FROM OUR 2004 PLAN:
BEAUTIFICATION & CIVIC PRIDE

• New Streetscape on Deschutes Avenue 

(Main Street/Highway 197) 2007

• Standardized curbs and sidewalks,  ADA 

ramps at corners, Streetlights, etc

• Update “Welcome to Maupin” signs and 

add banners downtown. 2016

• Visitors often comment on downtown 

beauty.



FROM OUR 2004 PLAN:
EDUCATION

• Focus on Enhancements to Schools to 

make them appealing to potential new 

residents

• Schools have started $8 million 

renovation to be completed Fall, 2022



FROM OUR 2004 PLAN:
CITY & COMMUNITY

• Build new, updated City Hall

• Build new updated regional Library

• Create a Cultural / Art / History facility

• $200+ in local donations spurred state and 

private foundation funds.

• Maupin Civic Center completed January, 2020

• Includes Library, City Hall, Community Meeting 

Space, and plans for displays of art, historical 

pieces, and cultural events.



THANK YOU



Agenda Outline 

• Welcome  

• Current Vision  

• History of Accomplishments  

• General feedback on Vision (likely stays the same)  

• Review Current Goals  

• Breakouts: Develop New Goals/Strategy 

• Report Outs 

• Wrap Up/Next Steps  

• Informal mingle time?  

Next Steps: Revise + Assign speakers to each of the items 

Topic areas 

• Infrastructure: roads, water/waste water, charging stations, broadband, parking 

• Education: connection to CGCC, OSU Extension, school district, other opportunities?  

• Public Services: City Hall, Code Enforcement, Public Safety (includes fire/ems/law enforcement) 

• Livability: Arts/Culture, Library, Environment, Parks, Legion Hall 

• Economic Development: Downtown/Main Street, Business Resilience/support, capital 

improvements to spaces, business license, etc 

• Housing: Affordability for families and workers, seasonal housing needs, HNA implementation 

Next Steps;  

Logistics Details/Questions:  

• Break out after review of current goals, participants choose where they want to go and can shift 

around during the time to add to the different goal areas 

• A council member will be at each goal area listening and helping to facilitate discussion.  

o Question: Ask Council Members to also do a report quick out after the breakout is over?  

o Next Step: Lynn work on determining which Council Member goes which place 

• Flip charts set up for each, sticky notes at each section or just sharpies?  

• Snacks and Coffee?  

• Timing-morning?  

•  



2004 MEASURES OF SUCCESS 
 
1. Parks & Recreation 

a. Form P&R district 
b. Tax base for P&R district 
c. Mt. Fir Park –  

i. retaining wall along bluff path 
ii. benches along path 

iii. 6ft fence on bluff 
iv. trees planted 
v. ADA parking lot & restrooms 

vi. storm drains 
vii. low cost recreational opportunities for all ages 

2. Chamber 
a. Create SWC Chamber 
b. Plan of Work Developed 
c. 2 new community activities 
d. Support transient room tax for funding 
e. Maupin businesses more successful 
f. SWC Business directory printed each year 

3. Economic Development & Jobs 
a. Implement all adopted projects 
b. Build White River Health Clinic 
c. Add at least one new industrial/manufacturing facility 
d. No decline in population 
e. Increase school enrollment 
f. Employment available for graduating students 
g. 30-50 family wage jobs 

4. Technology 
a. Create a POP at TV antennae site using Bonneville Power line 
b. Broadcast signal wirelessly to whole city [Done - even better than proposed] 
c. Add additional rebroadcast systems to reach outlying communities 

5. Social Services 
a. Build & staff medical clinic 
b. Build and staff assisted living facility 
c. Increased school enrollment 

  



6. Civic Pride 
a. Yard debris and cleanup assistance multiple times per year 
b. Banners on streets 
c. Community compost pile 
d. Reduce speeding in town 
e. Replace sidewalks and utilities in downtown 
f. Uniform use of quality Redsides support banners in businesses 
g. Maupin postcards available for sale 
h. City ordinances on website 
i. Riverside cleanup organized through SOLV – Segment 2 
j. Parking enforcement 
k. Affordable housing 
l. Electronic Reader Board 
m. Flower Pots, benches, US Flags, etc on Main Street 
n. New 4100 square foot City Hall 
o. Combine City & 2 school libraries in 6000 sq ft facility 

7. Community Cultural Center 
a. Cultural Arts Center board elected 
b. Cultural Arts Center funding in place 
c. Cultural Arts Center facility built 

Community Development 
 
 
 
 
Categories (2004) 

1. Recreation 
2. Chamber 
3. Economic Development & Jobs 
4. Technology 
5. Social Services 
6. Civic Pride 
7. Community Cultural Center 

 
 
  



Possible Categories (2021) 
1. School / Education 

a. Bond / Construction 
b. Track & Field Upgrades 

2. Infrastructure – Councilor Troutman 
a. Water 
b. Wastewater 
c. Storm water 
d. Streets 

i. Parking 
ii. Paving 

e. Public Works facility change 
3. Economic Development. Councilor Foreaker 

a. Existing businesses 
b. New businesses 
c. Technology 
d. Recreation 

i. Rafting 
ii. Fishing 

iii. Cycling 
iv. Hiking 
v. Whitewater Park 

vi. Train/RR connection 
vii. Other 

4. Housing (Needs analysis coming soon) 
a. Affordable Single Family 
b. Multi-Unit 
c. Seasonal 

5. Social Services 
a. Medical Clinic 
b. Senior Services 
c. Assisted Living 
d. Other Health Facilities & Practitioners 
e. Pharmacy 

6. Civic Pride 
a. Civic Center 
b. Legion Hall 
c. General Cleanup 
d. Arts & Culture 
e. Parking 

  



7. Public Safety 
a. Fire Dept 
b. Ambulance 
c. Facility Expansion 
d. Speeding 
e. Parking 

8. Parks – Councilor Beatty 
a. City Park 

i. Boat Ramp 
ii. Caboose? 

iii. Wayne’s World? 
b. Kaiser Park 
c. Mt. Fir Park 
d. Donkey Trail 
e. Additional Parks? 
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