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MINUTES
CITY COUNCIL REGULAR MEETING
PUBLIC HEARING
September 22, 2021
6:30 — 8:03 p.m.

HELD VIRTUALLY - ZOOM
PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Carol Beatty, Tom Troutman, Kathy
Peck, Rob Miles and Mike Foreaker

COUNCIL ABSENT: N/A
STAFF PRESENT: City Attorney Sumner, City Manager Lewis, and
Recorder Wolfe

VISITORS PRESENT: Medy Gantz, John Bildsoe, Ralph & Tammy Wimmer, Carrie Pipinich
(MCEDD), Nate Stice (Regional Solutions), Kate Willes (SWA), Kozet Mitchell (SWA), Emily
Wingard (RARE)

CALL TO ORDER/ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Wolfe. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of August 25, 2021: B) Mavor/City
Manager Monthly Finance Report; C) Payment of Invoices for August 2021.

It was moved by Councilor Beatty to approve Consent Agenda as presented, Seconded by
Councilor Wright, and passed unanimously on a 7 to 0 vote (Ayes: Foreaker, Miles, Peck,
Beatty, Troutman, Ewing, and Wright; Nays: none)

AUDIENCE PARTICIPATION:

John Bildsoe, talked about sidewalks on the east side of Maupin, there is a safety issue. Mayor
Ewing explained ODOT has a project lined up that will address that area. Since becoming a
volunteer on the Maupin Fire Department, has gone to Juniper Flat drills and has concerns with
once-a-month drills and would like to have that increased. Has very positive things to say.

Medy Gantz complimented whoever put together the code compliance flyer and feels the flyer is
a positive way in starting this program.
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REPORTS.

Mayor. Fall clean up day is Saturday, October 16™ in the parking lot across from the RV Park
on Bakeoven RD. Contact City Hall for debris bags and to sign up for bag pickup and
information. I was a part of welcoming Cycle Oregon to South Wasco County, which was a
great success. “Ride the Rapids” will be held October 9, funds raised will go to DRAC. The
City and the Chamber hope this will become an annual event to benefit other public projects.
DRAC is nearing completion of the first phase and looking great!

I was invited to make a presentation at the “Oregon Infrastructure Summit” (an on-line
conference, attended by Oregon Mayors and City Managers) held in mid-September. My topic
was “Using Infrastructure and Planning for Economic Development”. Several of the attendees
vowed to come to Maupin and my favorite comment was,” Sunriver wants to be just like
Maupin™.

Infrastructure. Councilor Troutman no report

Chamber. Director Riley no report

Library. Hours have been extended to reflect survey responses. September is Library Card Sign
Up Month, also Banned Book Week is displayed. Our library is now an official Oregon Library
Association Passport Library. This program allows any Passport Card holder from participating
libraries to check out materials from our library, this also allows our card holders to use this
system. Currently there are 188 participating library branches in Oregon. First Story Walk is
being prepared, “Duck on a Bike” and should be up in time for “Ride, Row, Run”.

Library Foundation. Councilor Peck no report.

Housing. Councilor Peck no report

Parks. Councilor Beatty reported that Cheryl is working on Marine Board grant for boat ramp.
John is preparing to winterize all the RV sites. With all the workers for the solar project that need
housing, the RV Park will be open through the winter. Mt. Fir Park is hosting the varsity and JV
football teams for practice.

Q. Kaiser Park has new concrete squares, what are they for? A. They are concrete pads for the
new picnic tables.

Capital Improvement & Planning,
City Buildings.
Councilor Wright no updates, however there is a concern that the raccoons are becoming very

aggressive and what can be done about this? Is it the property owner problem or can the city
help?
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Economic Development.
Environment / Recycling.
Councilor Foreaker nothing to report.

Public Safety. Councilor Miles nothing to report.
Schools. Councilor Miles reported the track is paved; fundraising continues. Bond work is
being scheduled. Mayor Ewing stated that the school had requested a crosswalk be placed across

4% Street and north of Grant Ave. in preparation for student safety.

City Attorney. City Attorney Sumner nothing to report.

City Recorder. Working with fire department orders and normal daily business.

City Manager. Manager Lewis reported the Rural Opportunity Initiative grant has been
submitted. Have training setup for next Wednesday for the Planning Commission. Emily, who is
with RARE, is with us now and using office space in the Civic Center. Also, working with Mid-
Columbia Housing with various programs being offered.

Consider a speaker to represent the City of Maupin for the Clinic Groundbreaking on
October 9, 2021:

Councilor Beatty has volunteered to represent the city. Mayor Ewing accepted her as
representative for the City of Maupin for the Clinic Groundbreaking Event.

Discuss planning for Community Visioning October 23, 2021:

Mayor Ewing opened discussion with the plans that were made so far: Community Visioning
Event will be held on Saturday, October 23, in the Grade School Gym or the Legion Hall (the
high school will be holding a volleyball game). Correction to the volleyball game, it is a district
meet and most parents will be away from town, so the date may not be a good fit.

The Chamber has agreed to furnish a “heavy” Hors D’oeuvre menu for the event.

What other commitments do we have set for this date? The Moderator and back up Moderator,
Carrie Pipinich with MCEDD and Nate Stice with Regional Solutions and most of Council.

Open Discussion between Council: (C. = Councilor)

With all the uncertainty with constant changes with covid restrictions, we need to look at this
date to see if it is feasible and what restrictions we may be dealing with at that time?

Can we realistically plan on having this event on this date, without thinking we may have to
change it?

C. Beatty doesn’t feel having a meeting October 23 is a good idea with all the uncertainty with
covid.

C. Foraker is concerned that we will continue to postpone, but we need to have participation in
order to have a meaningful outcome.
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C. Peck same concern as C. Foraker, along with the volleyball tournament and most folks being
out of town.

C. Wright has same concerns.

C. Troutman, everyone has a good point and concerned with continually postponing.

C. Miles agrees with everyone.

C. Beatty suggests setting the event in the spring.

C. Wright with uncertain weather, we can use the tents, etc.

Audience:

Medy Gantz shared concern that the folks that really want to be involved won’t be due to covid.
Ralph Wimmer shared concern that committees may have a hard time meeting.

Kate Willis (SWA) believes holding this event in the spring is a great way to bring all this
together with Maupin Works and the Rural Opportunity Initiative grant and several other key
players working towards building an economic hub for all of South Wasco County. Mayor
Ewing stated that we will support and work with SWA, knowing that both plans will overlap in
several areas. Kate Willis would like to be on the agenda to keep the council informed of their
progress, which can help with this event. Mayor Ewing agreed and will include Kate Willis
(SWA) in the Report section of the agenda.

Mayor Ewing wrapped up the discussion with the conclusion that postponing the event to a
future date is the best course of action at this time, but we need to be prepared to put this into
action if we see an opportunity. A month lead time should be sufficient. Mayor Ewing will notify
the Moderators of the change and talk with Carrie Pipinich and Nate Stice.

Councilor Foraker feels this group doesn’t have the enthusiasm that it should and maybe we get a
big tent from the Davis Shows and smaller tents for the committees to meet in, to give the
community something to be excited about.

Mayor Ewing feels we need to go door to door to inform and invite our citizens to this event.

C. Peck thought this is a wonderful idea to springboard from.

C. Wright stated the most important thing is participation.

Question was asked; How did this event proceed last time? Mayor Ewing stated, we started with
one large meeting, which then broke out into committees. These committees met a few times in
the following months, then all the committees came back together at a set time to put the plans
together to create the Maupin and South Wasco County Strategic Plan of Action. (A copy can be
obtained at City Hall)

Mayor Ewing presented a draft outline for the event, along with 2004 Measures of Success and
Power Point presentation that discusses the vision and projects that the committees formed to
create the Maupin and South Wasco County Strategic Plan of Action. Mayor Ewing talked about
the goals that have been accomplished and some that are still in the works.

Discussion then moved to the specifics of the draft Agenda Outline and how it works. (There
were no questions or comments)
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Topic Areas / Categories: Are there other areas we need to add or change?

C. Beatty feels the categories are inclusive. Don’t want to overwhelm the people.

C. Peck looks solid.

C. Wright need to have time to prepare to be a good moderator.

Mayor Ewing and Council discussed Topic/Category assignments and agreed on the following:
C. Troutman — Infrastructure

C. Miles — Education

C. Wright — Public Service

C. Beatty — Livability

C. Foraker — Economic Development

C. Peck — Housing

Everyone should be working on their topics and formulating ideas.

Logistics Details / Questions:

Mayor Ewing advised, when at the event, everyone should roam around to the other areas and
have some input into them, not only are you City Council, you are also citizens.

C. Wright requests the Topic / Category be on the agenda to show progress.

Mayor Ewing agreed, this is a work in progress and we should be seeing it develop as we move
forward. If anyone sees changes that should happen, you need to bring them forward, along with
more details.

COMMUNICATIONS: We had one communication for a proclamation for Long-term Care
Ombudsman Right Month, (October) it came in too late to get on the agenda for a vote. We
should all be aware of the rights for Long-term Care patients.

SUGGESTED TOPICS FOR NEXT MEETING:
A. Code Publishing Public Hearing
B. WWTP as a standing item

NEXT MEETING: Council meeting, October 27, 2021 6:30 p.m. only Zoom.

ADJOURN. Mayor Ewing adjourned the meeting at 8:03 p.m.

Respectfully submitted by
Christine Wolfe, City Recorder

Lyrin Pwing, I@ﬁyor
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Christine Wolfe, City ge{ordelz







