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MINUTES
CITY COUNCIL REGULAR MEETING
PUBLIC HEARING
November 17, 2021
6:30 — 7:22 p.m.

HELD VIRTUALLY - ZOOM
PRESIDING: Mayor Lynn Ewing

COUNCIL PRESENT: Lynn Ewing, Susan Wright, Carol Beatty, Kathy Peck,
Mike Foreaker, Tom Troutman, Rob Miles

COUNCIL ABSENT:
STAFF PRESENT: City Attorney Sumner, City Manager Lewis,
Recorder Wolfe

VISITORS PRESENT: Medy Gantz, Donna Henderson, Rich Sutliff, Dennis Beechler,
Jerri Parman, Karletta Carrithers, Marge Gustusfson, Suze Riley, Jon Helquist.

CALL TO ORDER/ROLL CALL/ PLEDGE OF ALLEGIANCE. The meeting was called
to order by Mayor Ewing at 6:30 p.m. Roll call of Council and staff was conducted by Recorder
Wolfe. Mayor Ewing led council and audience in Pledge of Allegiance.

CONSENT AGENDA: A) Approval of Minutes of October 27, 2021; B) Mayor/City
Manager Monthly Finance Report; C) Payment of Invoices for October 2021.

It was moved by Councilor Wright to approve Consent Agenda as presented, Seconded by
Councilor Beatty, and passed unanimously on a 5 to 0 vote (Ayes: Troutman, Miles, Beatty,
Ewing, and Wright; Nays: none)

AUDIENCE PARTICIPATION: None

REPORTS.

Mayor. Mayor Ewing reported that he has been asked to serve on the Small Business
Development Center Board, which serves Wasco, Sherman and Hood River Counties. They have
been very instrumental in moving Maupin forward. They offer a wide variety of free services to
entrepreneurs and small business owners with classes through the Community College at a
nominal cost, workshops or one-day classes in Maupin, in-person in The Dalles and online with
ZOOM.
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On Thursday, I will be presenting our top three projects (Wastewater Plant, Boat Ramp, Water
Reservoir) to the Mid-Columbia Economic Development District personnel. The medical clinics
and the School District have been invited to participate also. I will be attending the Wasco
County Commissioners meeting on December 1 to discuss the property in West Maupin. City
Manager Lewis and Mayor Ewing will be meeting with ODOT in mid-December to hear plans
for the Donkey Trail, Riverwalk, 197 bridge and downtown ADA improvements. The Main
Street Board met this month, next meeting is scheduled for Monday December 1 to discuss the
idea for a grant application that will benefit multiple businesses.

Christmas tree lighting is Saturday, December 4 at 5:00 p.m.

Chamber. The Main Street board will meet December 14 and discuss opportunities and shovel
ready work. A letter will be sent out to all businesses. The Christmas Tree Lighting event, we
have singers lined up, the City will set the tree up and put lights on it. Beginning to ask for
volunteers for next year Maupin Daze. Been attending a class on grant writing and was
introduced to the Ford Family Foundation, which gave an open invitation to apply for a grant for
the second floor of the Civic Center. After Thanksgiving will meet with an architect, Allied
Works, to float some ideas and see if we can get some pro-bono.

South Wasco Alliance. No report

Library Foundation. The board met on November 8 they continue to explore funding
opportunities. They are developing an informational letter to go out December that will highlight
progress and accomplishments this last year, along with end-of-the-year donation drive. The
Foundation will begin focusing on establishing a Sustaining Membership Program. The concept
is to create and maintain donor involvement over multiple years that generates a predictable
annual funding base. There are several individuals and organizations considering participating in
this new program.

Housing. Planning Commission continues to work on updating and changing language to
increase options for housing, which includes ADUs. They are also exploring zone changes in the
area that is north of HWY 197 & Spey Road.

Parks. John has finished winterizing the RV sites. Cheryl has been working with Christine and
Bronte on the Boat Ramp Grant.

Infrastructure. Nothing to report.

Capital Improvement & Planning.
City Buildings.

Has a lot of items coming up with the Legion Hall.

Economic Development. Nothing to report
Environment / Recycling.
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Public Safety. Nothing to report

Schools. Councilor Miles reported DRAC is still fundraising and they have received a $200,000
grant from Ann J and William Swindell’s Fund, (Oregon Community Foundation).

City Attorney. City Attorney Sumner reported that work continues regarding the Legion Hall
and the acquisition of property from Wasco County. ADA sidewalk ramps survey work has
begun.

Library. No report.

Community Liaison. Report given by City Manager: Having great success partnering with
various businesses and residents for solutions to clean up various complaints. Continue working
on education on common issues and how the community can help. Helping with end of season

park improvements and minor clean up.

City Recorder. The 2020 audit has begun. The rest is normal business.

City Manager. Wrapping up Kaiser Park project. Holiday decorating is happening soon.
Looking at replacement vehicles for park and public works.

Christine and I attended a meeting with the Columbia Gorge Training Association. They have
added Maupin Fire Dept. to their list of trainees! We will have multiple trainers to help plan and
train our new volunteers and we hope to be certified in 18 months or less. We continue to
purchase PPE for all the volunteers and vehicles. We are also applying for multiple grants to help
fund new gear, vehicles and facilities.

Discuss Town & Country Players Legion Hall Plans:

Mayor Ewing opened the discussion by giving the floor to Dennis Beechler. Recap expenses and
revenue and In-Kind with a grand total of $36,684.80. Town & Country Players have done a lot
fundraising to cover the needs of the building.

The heating unit is being upgraded with a cost $16,107.07 with half down, $8,053.54 and the rest
paid at time of install. Town & Country Players is requesting the City of Maupin to pay the
remainder $8,053.54.

Discussion turned to the ownership of the building. There is a meeting set later this week with
Legion Hall Post to open discussion on donating the building to the City of Maupin.

Once the ownership of the building is finalized Rich Sutliff stated they are prepared to apply for
grants to cover the upgrade costs.

Consider Additional City Grant Funds:
Mayor Ewing opened the discussion to consider raising the amount of money in the “Grant
Fund” that is designated to help non-profit groups in the community.
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Kevin discussed the ARPA grant money that we received and thought it would be beneficial to
the community to put $3,000 into the Grant Fund which would increase the fund to $5,000 going
to Charitable Organizations. In our 2021-2022 budget we have $4,000 on this line item with
$1,000 dedicated to Wasco County Emergency Services and $1,000 to the South Wasco County
Ambulance Services, which leaves $2,000 for Charitable Organizations.

Mayor Ewing asked if there was a criteria to show how the funds are used? City Manager Lewis
stated the funds can be used to help support the City.

Councilor Wright made a motion to increase the City’s 2021-2022 annual Grant Fund $3,000
from the ARPA Grant. Councilor Peck second the motion. No further discussion. Motion passed
unanimously on a 7 to 0 vote (Ayes: Troutman, Miles, Beatty, Ewing, Peck, Foreaker and
Wright; Nays: none)

Consider Acceptance of County Property:

Mayor Ewing opened the discussion to consider the purchase of foreclosed county property at
the west end of city limits that abuts the 30 acres the city already owns. As you know we
authorized Attorney Sumner, City Manager Lewis and Recorder Wolfe to pursue a loan to
purchase the property and finalize the transaction. During the course of this, the County came
back with a price of $22,329.22. With this lower price we do not feel it is necessary to secure a
loan. Development will be easier to control by having ownership. This could be years out, due to
no sewer or water infrastructure available.

Mayor Ewing asked if any of the audience has any comments. All were in favor.

Councilor Wright made a motion to purchase property Taxlot 500 for $22,329.22 and authorize
Major Ewing, Attorney Sumner, City Manager Lewis to complete this transaction with the
county. Councilor Beatty second the motion. No further discussion. Motion passed unanimously
on a 7 to 0 vote (Ayes: Troutman, Miles, Beatty, Ewing, Peck, Foreaker and Wright; Nays: none)

COMMUNICATIONS: None

SUGGESTED TOPICS FOR NEXT MEETING:
A. Waste Connections Rate Proposal
B. Legion Hall fund request

NEXT MEETING: Council meeting, December 15, 2021 6:30 p.m. only Zoom.

ADJOURN. Mayor Ewing adjourned the meeting at 7:22 p.m.

Respectfully submitted by / A

Christine Wolfe, City Recorder
g~
Lynn Ewin ayor /
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Christine Wolfe, City Recorder
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