
City of Maupin: Main Street Committee Project Interest Form 

Oregon Main Street Revitalization Grant: Project Interest Form 
Maupin Main Street Committee 
updated: J anuary 20, 2022 

Introduction 
As a member of the Oregon Main Street Network, the Maupin Main Street Committee (MMSC) intends 
to seek an Oregon Main Street Revitalization Grant (OMSRG). The grant can provide up to $200,000 in 
matching funds to support downtown revitalization efforts. OMSRG funds must be used to: 

• Acquire, rehabilitate, and construct buildings on properties in a designated Main Street district
boundary (Maupin’s Main Street properties are commercial properties adjacent to Highway 197 
or Bakeoven Road and within the City limits); and 

• Facilitate community revitalization that will lead to private investment, job creation or
retention, establishing or expanding viable businesses, or creating a stronger tax base. 

If you are a main street property owner or tenant, and have a project in mind, please consider 
submitting this form to express your interest. This will allow the committee to consider shovel-ready 
projects for this year’s 2022 application and assist projects prepare for next year’s 2023 application. The 
Maupin Main Street Committee (MMSC) is also seeking members, and encourages the participation of 
both potential project sponsors and community members. Simply attend one of the committee 
meetings at the Civic Center noted below to learn more. 

Project Eligibility 
Does your project meet the requirements above? �  Yes �  No 

Grant Timeline 
Maupin Main Street Committee: Approve Interest Form & Plan Jan 20, 2022, 2:00pm 
City Council Meeting: Present Main Street Plan  Jan 26, 2022, 6:30pm 
Project Interest Form Due  Feb 3, 2022, 5:00pm 
Main Street Committee Meeting: Project Selection Feb 10, 2022, 2:00pm 
Sponsor Draft Application Deadline*  Feb 24, 2022, 5:00pm 
Main Street Committee Meeting: Review & Approve Application March 10 2022, 2:00pm 
Projects must be submitted to OMS by:   Mar 15, 2022 
Selected Grant will be notified by: May 12, 2022 
Project Completion and Final Reporting Deadline: Apr 30, 2025 

* An early submission of the draft will allow the Oregon Main Street Network (OMS) to provide
feedback.
!
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Project Information 
Project Title  

Project Address  

Start Date 

Completion Date (month & year) 

Project Sponsor (your name & email) 

Proposed Grant Year  �  2022 �  2023 �  2024 or later 

Project Description 
Projects may be rehabilitations (façade improvements, upper floor interior rehab, structural 
repairs/improvements, code compliance and accessibility upgrades, first floor interior rehab, energy 
efficiency) or new construction (building addition or new building with floor commercial space and 
upper floor commercial or residential space). Razing of an existing structure to allow for new 
construction does not qualify.  See O regon Main S treet R evitalization G rant 2022, in the Resources 
section below for more information. Please describe your project: 

Project Funding 
Grant Amount (to be requested) $______________________________ 

• Maximum Grant awards are $200,000.00.
Matching Funding (provide availability date) $__________________________ ____ 

• Main Street Grants require a minimum of 30% matching funds.
• Cash, in-kind donations, volunteer time, soft costs/professional services all apply. project

costs that occur outside the grant period do not apply.
Total Project Amount $______________________________ 

!

Maupin Works: An entrepreneurial hub supporting 
a thriving South Wasco County

408 - 410 Deschutes Ave, Maupin, OR 97037

June 1, 2022 (immediately upon project award)

October 31, 2022

Ben Gates, admin@maupinworks.com

Maupin Works is an entrepreneurial hub that supports our rural South Wasco County community. Located on Maupin’s main
street, the hub will host up to 24 individuals in coworking and production space, providing direct resources and services to
grow small businesses. The proposed two-building rehabilitation of a former city hall and library will make façade and
structural improvements, code compliance and accessibility upgrades, and improve energy efficiency. New storefronts in both
buildings will enhance visual connectivity to Main Street. The existing buildings are not currently accessible. A regrading of
pedestrian walkways together with a new bathroom will provide ADA accessibility. Reroofing the former city hall and library
including added insulation will provide much needed repairs to eliminate leaks, enhance energy efficiency and occupant
comfort within. The proposed Main Street grant will close the funding gap identified in our successful Business Oregon Rural
Opportunity Initiative application. As architects and project managers, we are prepared to complete a compelling application,
providing all of the supporting materials, including project narratives, permit drawings and specifications, contractor cost
estimates, which can lead to Maupin's first Main Street grant and a template for future applications.

$188,000.00  

125,900.00 (60% matching funds)

313,900.00

X
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Project Community Benefit 
1. How will this project meet the goals and objectives of the Maupin Main Street Plan (see

Attachment)

2. How will this project enhance community revitalization?
Main S treet defines  revitalization in these broad categories: new jobs , job retention, new
bus inesses  and bus iness  retention and/or expans ion, welcoming to all (diverse and
underserved community inclus ivity, affordability, women and minority owned enterprises ),
building rehabilitation, pedestrian friendliness, increase lodging, increase hous ing, increase
property values .

3. To what extent does/would the community support this project?  Who benefits from this project?
Consider vis itors , customers, property owners , neighboring bus inesses , neighboring nonprofits ,
res idents , local workforce.

4. Are you able to author the grant application?  �  Yes �  No, I need assistance 
S ee ‘O regon Main S treet R evitalization G rant 2022 G uidelines ’ in the R esources section below 
to see application questions. F or 2022, P roject sponsors  are required to draft the grant 
application and submit to the Maupin Main S treet C ommittee by the deadline above. MMS C  will 
then submit the application on behalf of the proposed project. F or 2023, MMS C  may identify 
other grant writing resources to provide ass is tance. 

5. Which of the following are you able to contribute to:
T oward your proposed project: T oward Maupin’s  Main S treet 
�  grant writing �  Main Street Committee member 

�  project management �  promotion (media and press release) 

�  in-kind (volunteer) labor �  pursuit of additional funding sources 

This project contributes to the goals and objectives of the Maupin Main Street Plan and embodies its values of
economic development, accessibility, livability, and enhancement. The build-out of this entrepreneurial hub will
establish co-working & production spaces for at least 24 individuals fostering ecomomic growth, diversity and
opportunity. The facade improvements will enhance the character of Main Street by adding large-scale windows to
both buildings which currently present a closed wall to the street. Walkway and bathroom improvements will allow
folks of all abilities to access both buildings. Drop-in office and meeting space will be a resource to Maupin's visitors
too. Such vibrant space for dozens of workers and small businesses with contribute to the year-round livability of
Maupin and help engage the community in the future of Main Street in this inaugural Main Street project.

By establishing a year round coworking and production space on Main St., Maupin's economic
development will be enhanced by creating workspace for at least 24 people. This project will
create meeting and workspace for the South Wasco county region, and will give a home address
to the Chamber of Commerce. The project will bring added vibrancy to Main Street once
complete by occupying 2 currently vacant buildings.

Maupin is a city that supports the rural South Wasco County community with a population of approximately 2,700
people, in an area of over 900 square miles. Maupin Works addresses the needs of a range of underserved people
including: 1) new start-up founders; 2) existing small businesses owners (including those constrained by their home,
farm, or ranch work space and technology); 3) remote workers; and 4) youth entrepreneurs. Maupin Works serves a
range of underserved and emerging opportunity sectors including: 1) sports product development (driven by the
popularity of area recreation); 2) technology; 3) professional services; 4) value-add agricultural products; and 5)
production (makers). This project will create meeting and workspace for the South Wasco county region, and will give
a home address to the Chamber of Commerce and South Wasco Alliance. The project will bring added vibrancy to
Main Street once complete, by transforming vacant buildings to support at least 24 entrepreneurs and workers.

X

X

X

X

X

X

The vision and plan for the entrepreneurial hub was shaped by and carried forward in partnership with the community.
Several partners & stakeholders were engaged including Business Oregon’s Regional Development Officer, the Governor’s
Regional Solutions Coordinator, Mid-Columbia Economic Development District, South Wasco Alliance, the Maupin Area
Chamber, and the CGCC Small Business Development Center. In total, Maupin Works met with over 100 residents, experts,
potential hub members, & other community stakeholders to advance the project. These conversations led to the identification
of other opportunities to support the entrepreneurial ecosystem: On September 25, 2021, Maupin Works together with project
partners showcased South Wasco County Entrepreneurs in a free public event. The hub will benefit the local workforce and
residents by creating a space where the South Wasco entrepreneurial community can connect, work, make and support a
thriving, year-round economy.

X
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�  Other: �  grant writing 

�  grant administration 

�  Other:  

Selection Criteria 
The Maupin Main Street Committee will invite one or several project to submit a grant application for 
2022 based on the following criteria: 

1. Readiness
Preference will be given to projects that can begin work immediately upon award.

2. Visibility
Preference will be given to projects that have high public visibility and/or are compatible
with surrounding uses and contribute to the enhancement of the Main Street district.

3. Accessibility
Preference will be given to projects that seek to restore vacant or deteriorated structures
or make improvements to improve accessibility.

4. Capacity
Preference will be given to sponsors who can complete an accurate application and
provide supporting materials: including detailed project description and drawings, third-
party cost and/or contractor cost estimates, evidence of historic appropriateness,
research and compliance.

5. Main Street Plan Implementation
Preference to be given to projects that advance the City of Maupin Main Street Plan and
meet multiple goal and objectives.

6. Year-round Business
Preference to be given to projects that businesses that are open year-round or through
their improvement plan will be open year-round rather than seasonal.

Resources 
Maupin Main Street Plan 
See attached. 

Oregon Main Street Revitalization Grant 2022 
https://www.oregon.gov/oprd/OH/Documents/OMSGrantInformation2022.pdf 

Grant Workshop Recording: 
https://us06web.zoom.us/rec/share/Gtof4LT-
HlDs6cRbnegDR_x3jInrBep8tJGblQOXjXQpYrCNlOaCb3ovmDL-7T2m.yH04oNcUHj5Qhfbs 
Access Passcode: c&i$9a0= 

Oregon Main Street Grant Application Grant 2022 Guidelines 
https://www.oregon.gov/oprd/OH/Documents/OMSRGrantGuidelines_2022.pdf  
S ee page 4-9 for grant application questions  and supplemental information to be completed by 
project sponsor. 

X

X







Maupin Works
Committee Member Readiness Visibility Need Capacity Main Street Plan ImplementationYear-Round BusinessAdditional comments:
A 3 3 3 3 3 3

B 3 3 3 3 2 3

This request has been beautifully 
prepared & well thought out. The 
only reason I gave it a 2 on Main 
Street implementation is that we 
have very few vacant bldgs in the 
downtown core area and I had 
hoped we would get businesses 
in these buildings that would 
provide dining or retail to give our 
visitors and year around residents 
places to go year around. I don't 
see this business model doing 
this. But still a wonderful grant 
package and I support the 
proposal.



C 1 3 2 1 1 1

Readiness:
This project is not shovel ready; 
there is no supporting 
documentation of permits for the 
library portion and no plans for the 
old city hall portion of the 
property. 
Visibility: 
The property is highly visible and 
fully meets the rubric.
Need:
 This project partially meets the 
need requirement, however there 
is no plan for half the property.
Capacity:
 Does not meet. There is no 
supporting documentation of cost 
and/or contractor cost estimates, 
evidence of historic 
appropriateness, research and 
compliance.
Main street plan:
Does not meet. The is only a 
singular goal of creating office 
space and currently no plans for 
half the property. 
Year-round Business:
This business is not currently 
open. We need to see a business 
plan to provide insight regarding 
the goals and time frame of 
Maupin works.

D 3 3 3 1 3 3

No bids or other cost related 
documents including in 
application, I believe we should 
have those prior to submitting

10 12 11 8 9 10 60
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cityhall@cityofmaupin.org

From: cityhall@cityofmaupin.org
Sent: Friday, February 11, 2022 4:08 PM
To: 'Ben Gates'
Subject: 2022 Maupin Main Street Revitalization Grant Interest Form Results
Attachments: Maupin Main Street Revitalization Grant Project Scoring Form (Responses) - Maupin Works.pdf

Hi Ben,  
 
Thank you again for submitting your Project Interest Form for the Oregon Main Street Revitalization Grant. We really 
appreciate your interest in Maupin Main Street and your effort as a business owner to improve Maupin’s economic 
development.  
 
Congratulations! Based on the committee’s selection criteria and scoring, your application was chosen to move forward 
in the Main Street Revitalization Grant process. I have attached a spreadsheet that shows how your application was 
scored and the comments that were made by committee members.  
 
Let’s check in next week about the timeline going forward for the grant process and what steps Main Street as a group 
should take next.  
 
Have a good weekend! 
 
Bronte Dod 
Administrative Assistant/Utility Billing Clerk 
City of Maupin 
507 Grant Ave. | PO Box 308 
Maupin, OR 97037 
541‐395‐2698 

This e‐mail and any files transmitted with it are confidential and intended solely for the individual or entity to whom they are 
addressed. If you have received this in error, please notify the sender and delete this e‐mail fromy our system. If you are not the 
named addressee, disclosure, distribution, copying or taking any action in reliance on the contents of this informationis prohibited. 
 
DISCLAIMER: E‐mails sent or received by City of Maupin employees are subject to public record laws. If requested, e‐mail may be 
disclosed to another party unless exempt from disclosure under Oregon Public Records Law.  E‐mails are retained by the City of 
Maupin in compliance with the Oregon Administrative Rules “City General Records Retention Schedule.” 
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