Main Street Meeting Agenda
Thursday, March 10, 2022
Join Zoom Meeting
https://us02web.zoom.us/j/87385427404?pwd=dFNqb2IvL1NNTzJNNVo5QVdhU1RZZz09
Meeting ID: 873 8542 7404
Passcode: 138533
One tap mobile
+16699006833,,87385427404#,,,,*138533# US (San Jose)
+12532158782,,87385427404#,,,,*138533# US (Tacoma)
Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 873 8542 7404
Passcode: 138533
Find your local number: https://us02web.zoom.us/u/kcri3WjPyb

1. Approval of minutes from February 10, 2022 meeting. Minutes are included in the packet.
2. Action: Main Street Revitalization Grant Application
a. We invite the committee to review the substantial draft application for the 2022
Maupin Main Street Revitalization Grant. Please provide questions, comments and
feedback before or on March 10 to help make final tune-ups to the application and
put our best foot forward. A draft is under pre-review by Oregon Main Street and
comments from that review will also be incorporated. The final application will be
submitted on March 15. (Application Draft is included in the packet)
b. Motion
3. Housekeeping: Committee Members and Roles
a. Please review Oregon Main Street documents related to committee roles and job
descriptions. Will be included in the packet.
b. Action items: Assign committee roles, determine number of roles, length of roles and
when each would start/stop, determine process for adding new committee members
c. Motion
4. Discussion: Goals/Timeline for Maupin Main Street in 2022
a. Bronte is participating in the Economic Vitality workshops and learning about tools
that can help us move forward.
b. What do we want to accomplish as a Main Street organization this year? What are
some of our priorities?

c. Discuss a potential timeline for the 2023 Revitalization Grant.
Optional reading material:
Note from Bronte: I’m going to start including links to things I’m reading that can help frame
our discussions for Main Street and provide background for us. These are articles, books, and
resources that have been recommended by the Economic Vitality Workshop leaders, Oregon
Main Street or staff in City Hall. These are optional reading materials for the committee.
Oregon Main Street portal to documents that we can use:
https://www.oregon.gov/oprd/OH/Pages/OMSNetworkPortal.aspx
Rural communities and outdoor recreation economy:
https://www.epa.gov/smartgrowth/recreation-economy-rural-communities
Models of rural economic development:
Tupelo: the evolution of a community (Book recommended to read about one model of
rural economic development.) Available in our library system:
https://catalog.sage.eou.edu/eg/opac/record/571273?query=Tupelo%20%3A%20the%20e
volution%20of%20a%20community;qtype=title;fg%3Amat_format=;locg=1;detail_recor
d_view=1)
Community Capitals Framework: https://pcrd.purdue.edu/wpcontent/uploads/2020/09/Community-Capitals-Framework-Writeup-Oct-2014.pdf
Formula/chain businesses and rural economies:
https://staging.community-wealth.org/sites/clone.community-wealth.org/files/downloads/articlemitchell.pdf

Main Street Meeting Minutes
Thursday, February 10, 2022
The meeting was called to order at 2 p.m.
Committee Present: Candy Barnett, Kristen Horn, Ben Gates, Margo Rettig, Bronte Dod, Suze
Riley
City Staff Present: Kevin Lewis
Visitors Present: Donna Henderson, Ursula Schaefer, Lauren Kolojejchick-Kotch

AF
T

Discussion: Revitalization Grant Interest Form scoring online
In order to give committee members time and space to review the Revitalization Grant Interest
Forms, there was discussion about moving the review and scoring to an online form. The
committee conducted a simple majority vote and unanimously agreed to a new method, and
instructed Bronte to create the form and send to the committee. Members (Candy Barnett, Bronte
Dod, Mark Roper, Lindsay Roper, Kristen Horn, Suze Riley) would have until 4 p.m. on Friday,
February 11 to submit their scoring and comments.

D

R

Presentation: Economic Vitality Workshop
Lauren Kolojejchick-Kotch from Rural Development Initiatives, Inc. presented information
about the Economic Vitality workshop series that is open to Oregon and Southwest Washington
Main Street groups. Workshops would take place in person and virtually and would cover a
range of topics about economic growth in rural towns and how that fits with the Main Street
model. She also mentioned that the workshop will highlight funding sources that Main Street
will have access to.
Q (Bronte Dod): Do you have an idea about the time commitment for the year? I’m interested
but concerned about the time commitment.
A (Lauren): Workshops are about 2 hours every month, and homework is a recommendation and
you give what you’d like to. In-person programs would be a half-day workshop. Overall, it
would be between 2 and 8 hours a month.
Q (Ben Gates): Is the audience Main Street committee members?
A (Lauren): We are using the Main Street lens and supporting Economic Vitality committee
members. But it is open to city staff, volunteers, business owners if they are interested. But it is
focused on the economic vitality functions of a Main Street.
Q (Ben Gates): It seems like Oregon is focused on innovation hubs based on the grants that are
available right now. Can you explain what an innovation hub is?
A (Lauren): Innovation hubs are a function of what the community needs. So, it could be a
community kitchen, a shared workspace, a maker’s space. They are about shared resources and
offer catalytic space for entrepreneurs. They should look different in every community based on
what the community needs and different economic bases.
Bronte said this is not a requirement for Main Street members. She said she is thinking about
joining the program, but is still unsure. Ben Gates said that Maupin Works will be hiring a
community manager at some point this year, and it may be a good opportunity for that hire to
participate in the workshop series.
Discussion: Formula or chain businesses in Maupin

Bronte opened the committee to a discussion about the potential for formula or chain businesses
in Maupin, and suggested that the committee could form an opinion on it that could be added to
our Main Street plan and presented to City Council at the next meeting.

AF
T

Formula/chain businesses were defined. City Manager Kevin Lewis talked about some of the
legal constraints to banning certain businesses. There was discussion about clarifying what the
committee supports, and defining what “local business” means and what “local dollars” mean.
Main Street could also consider what types of businesses residents may want, and not everyone
is against formula or chain businesses. There was also discussion about using zoning ordinances
in the City, and whether this falls under Main Street’s established scope. There was discussion
about how franchises could benefit the economic development of the town as well.
It was suggested that the topic is too broad and the committee would like to have more research
before making a decision. Suggested that the topic be discussed at the next meeting.
Review and Presentations: Revitalization Grant Interest Forms

R

Ben Gates shared information about the grant interest form application from Maupin Works.
Q (Kristen Horn): What types of businesses are you talking about?
A (Ben Gates): It would be a mixture of folks. Could be people developing whitewater products,
could be tech workers who are building a business. There are several businesses like legal or
professional services who may be looking for space. It’s open to everybody and anybody. A
larger pool of diverse businesses should be an asset.
A (Margo Rettig): In the library we are visioning a co-working space. City Hall will be a
production/makers space. Could be food services, production, fulfilling.
Q (Bronte Dod): What would happen if you didn’t get this grant?
A (Ben Gates): What it may do is prolong the construction period while we look for other
funding or grants. Or we would have to value engineer and think about what we could do with
less.
Ben added that the Maupin Area Chamber of Commerce and South Wasco Alliance will have
desks in the co-working space.

D

Donna Henderson shared information about the grant interest form application from Canyon
Wren Wellness LLC.
Q (Bronte Dod): Since the business is for sale, what types of businesses could move in?
A (Donna Henderson): Current zoning would need to change and it could be a storefront for a
type of recreational business.
Q (Candy Barnett): Since the business is for sale, why would take on the initiative to get grant to
make improvements? If she were to get the grant and then sell the building for a higher value,
she would benefit from the financial gain of the grant money. And should Main Street have some
sort of time frame for keeping the business the same after the grant?
C (Kristen Horn): The application is not really for improvements but for maintenance.
A (Donna Henderson): I haven’t thought about that. It does need to be considered.
C (Candy Barnett): I think we should have some stipulations for the grant.

C (Bronte Dod): I agree, and I didn’t expect any applications from businesses that were for sale,
and we should think about this moving forward. I don’t know.
C (Donna Henderson): These were all improvement we were going to make, regardless of
whether we were going to sell.

AF
T

Ben Gates brought the committee’s attention to the two main requirements from Main Street for
the grant. Donna said that when she read that her project still falls into those requirements. Kevin
said that the rezoning does not necessarily mean it would be a business, because RecreationalCommercial allows for single-family homes. Ben Gates brought up a scenario where a developer
applies for a grant to rehabilitate a vacant building with the intent to sell to a viable business.
Even though a contractor is the beneficiary of the higher value, if it leads to a new business that
could be a good thing overall. Kristen Horn brought up her real estate experience and talked
about the difference between maintenance and improvement. Kristen Horn agrees that the
application fits.
Q (Mark Roper): Is the current state of the building preventing it from being used currently?
A (Donna Henderson): No.

Bronte thanked everyone for their discussion. Bronte will put together the online form, compile
the scores, and the highest scoring application will move along in the process.
Ursula Schaefer asked about the significant difference in dollar amounts for the projects, and
Margo Rettig responded that Main Street does not score based on the dollar amounts, and that
Main Street generally awards one grant to each geographic community.

D
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Meeting was adjourned at 3:15 p.m.

2022 Main Street Revitalization Grant Application
408 & 410 Deschutes Avenue

Contact Information
Applicant
Project Contact
Address

March 15, 2022
Maupin, OR 97037

Maupin Works
Bronte Dod – City of Maupin
408 & 410 Deschutes Avenue, Maupin, OR 97037

Project Information
Project Title
Maupin Works – An Entrepreneurial Hub
Brief Project Description
Façade improvements, accessibility upgrades, roof replacement, and energy efficiency
upgrades to transform 2 single story vacant buildings into an entrepreneurial hub
Project Start Date
Project End Date
Site Name
Site City/town/area
Site County
Site Description

Site Acreage
Latitude & Longitude

June 1, 2022
December 31, 2022
408 & 410 Deschutes Avenue
Maupin
Wasco County
Single story 1940s and 1970s era buildings located on two
lots on the north side of Deschutes Avenue located
midblock in the downtown core.
1
(use mapping tool in the grant app, use tutorial)

Financial Information
Requested amount
$188,000
Match amount
$149,908
Total Project Cost
$337,908
Project Budget Worksheet & Source of Funding Worksheet
Description #1:
Contractor
Amount #1:
$301,908
Item Include Match #1:
No
Description #2:
Volunteer Time
Amount #2:
$0
Item Include Match #2:
Yes
Match Amount #2:
$24,000
Source of Funding #2:
Urban Patterns
From another Grant #2:
No
Description #3:
Grant Administration
Amount #3:
$12,000
Item Include Match #3:
No
Description #4:
Organizational Cash
Amount #4:
$0
Item Include Match #4:
Yes
Match Amount #4:
$125,908
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Source of Funding #4:
From another Grant #4:

March 15, 2022
Maupin, OR 97037

Maupin Building, LLC
No

Supplemental
General Information
• Maupin Main Street is enrolled in the Exploring tier.
• The project is not located in/doing any of the following:
o Certified Local Government Community
o National Register Historic District
o National Register of Historic Places
o Federal Historic Preservation Tax Credit
• The project is located in a rural area.
Introduction
The City of Maupin, incorporated in 1922, (population 508) is a friendly, tight-knit community
on the lower Deschutes River. The City is the center of services for the South Wasco
community, with a population of approximately 2,700 people, in an area of over 900 square
miles that includes Wamic, Tygh Valley, Pine Grove, Pine Hollow, Rock Creek, Shaniko,
Simnasho, and Antelope. In 2020, a new civic center opened in Maupin, and the City and
Southern Wasco County Library relocated there. The two vacated buildings at 408 and 410
Deschutes Avenue were then sold to Maupin Building, LLC d.b.a Maupin Works.
Maupin Works, a coworking and production space, is poised to create an entrepreneurial hub
supporting the rural community of South Wasco County.
The former library located at 410 Deschutes Avenue will accommodate up to 24 individuals in
coworking space and host regular networking and entrepreneur community building events.
The former city hall located at 408 Deschutes Avenue will be transformed into a production
space for up to 12 users.

Community Need and Project Value
Box 1: Describe the community need for economic development – Describe the need for economic development,
consider employment, business success, livability, housing, wages, etc.

Unlike many rural communities, Maupin boasts gigabit fiber internet service available to all
homes and businesses. Outside of Maupin, high-speed, reliable internet is not available.
Throughout the rest of South Wasco County, residents are stuck with either the high-latency
(delay) of satellite internet or the low-bandwidth of cellular internet, both insufficient for
critical business activities like video calls and remote access. The high cost of monthly satellite
internet service subscriptions can also be a barrier to connectivity.
Within Maupin, there is very limited office space available for individuals. Affordable, move-in
ready office space with amenities is needed.
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South of The Dalles, there is no central location to access business services. The hub’s physical
location on main street will improve entrepreneurial visibility and service accessibility. A 2019
City of Maupin Economic Opportunities Analysis identified the provision of a shared workspace
and the development of a small business incubator as an opportunity to support
entrepreneurial and small business development.
The South Wasco economy is partially dependent on seasonal peaks driven by recreational
tourism, followed by sharply reduced activity during the winter. A more diverse economy can
smooth out the negative ripple effects of the seasonal ebbs and flows of tourism. Encouraging
new, diverse and year-round businesses will help to increase area median income, which lags
state median income by more than $18,000 annually according to the 2019 U.S. Census.
The 2005 City of Maupin Comprehensive Plan economic policies communicate that:
• development shall be encouraged which will improve employment opportunities;
• the impacts of major development project proposals shall be consistent with and
enhance the social, environmental and economic quality and character of the
community; and
• commercial development be concentrated so as to maintain or improve the stability of
existing commercial areas.

Box 2: Describe the value of this Project for Community Revitalization – Describe how this project will enhance
community revitalization. Include projected business, employment and quality of life improvements both through
the project completion and following completion.

The project will enhance community revitalization for the City of Maupin and South Wasco
County by creating space where entrepreneurship and small-scale production can occur, the
buildings can contribute to economic resiliency as defined by the Columbia Gorge Economic
Development Strategy 2017-2022 by growing innovation capacity, enhancing rural selfsufficiency, and building community connectivity.
The former city hall and library structures are vacant and in need of deferred maintenance and
repair. The proposed project will adapt and improve the buildings to serve up to 24
professional, office and remote workers from private and public sectors and up to 12
production users from start-up industries. In addition, the hub will become a physical home to
both the Maupin Area Chamber of Commerce and the South Wasco Alliance.
The project brings substantial business activity, employment opportunity, and quality of life
improvements through the physical improvements and with the economic development activity
of the hub. The project also directly contributes to four (4) of the top ten (10) goals identified in
the 2005 City of Maupin Comprehensive Plan: family living-wage jobs, community pride, active
Chamber of Commerce to promote South Wasco County, and population grown to 600.
Need Wasco County Census Data:
City of Maupin
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Source 2020 Census
https://data.census.gov/cedsci/table?q=oregon%20income
1.

Percentage of families below federal poverty rate in the city, town or urban neighborhood where the
designated downtown district is located.

Family Poverty Rate: Maupin: 0% margin of error of +/- 20.9%, Wasco County 7.6%,
margin of error +/-1.8%, Oregon 6.6%, margin of error +/-0.4%, American Community
Survey 2019 S1702
2.

Percentage of individuals below federal poverty rate in the city, town, or urban neighborhood where the
designated downtown district is located.

Individual Poverty Rate:
Maupin: 3.7%, margin of error +/-15%, Wasco County:
11.6%, margin of error +/-1.8% Oregon: 11.4%, margin of error +/-0.4%, American
Community Survey 2019 S1701

3.

Area median income in the city, town or urban neighborhood where the designated downtown district is
located.

Area Median Income: $48,987.00 Maupin, Oregon: $67,058.00, American Community
Survey 2019 S1901
4.

Percentage of renters in the city, town or urban neighborhood where the designated downtown district is
located.

% renters: 29.1% Maupin, margin of error +/-12.4%, 37.1% Oregon, margin of error +/0.5%, American Community Survey 2019 S1101
5.

Will the project address any of the poverty measures discussed in the community need for revitalization? If
so, how?

This project responds to a documented need for professional, office and remote working
space in the City that can contribute to higher average wages in rural South Wasco County.
(reference 2019 City of Maupin Economic Opportunities Analysis).
What is the vacancy rate on the block, and in the Main Street District? Number of vacant buildings compared to
occupied buildings?

Block Vacancy Rate: The block is 40% vacant.
Main Street District Vacancy Rate: There is a vacancy rate of 26.1% in the Main Street District,
which includes both vacant land (undeveloped parcels) and unleased or unoccupied buildings.
Will the project address vacancy rates? If so, how?

The project will create two attractive, affordable, ready to lease buildings on a block with a 40%
vacancy rate. Leasing these spaces will reduce vacancy on this block to 0%.
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South Wasco Alliance and the Maupin Area Chamber of Commerce have commited to occupy
the Maupin Works facility and develop a pipeline of users, which demonstrate the existing
demand for space.

City of Maupin

Maupin Main Street Committee

2022 Main Street Revitalization Grant Application
408 & 410 Deschutes Avenue

March 15, 2022
Maupin, OR 97037

Other Vitality Measures Need & Project Value
New Jobs and/or Job Retention
1.a. Need for new jobs and/or job retention. Explain the need and provide evidence for it. Consider job rates, type
of desired jobs, disparity in downtown versus other areas of town, etc.

Today, Maupin’s economy is closely tied the recreational use of the Deschutes River, a shift
from natural resources to the service sector that accelerated in 1991 with the close of the
nearby Mountain Fir Mill.
Fishing, hunting, rafting, kayaking, cycling, off-roading and other recreation activities have
grown outfitter, hospitality, and retail services that peak in the summer season. In Maupin’s
main street district there are 8 rafting businesses alone. However, the community is need of
jobs in a diversity of business sections, higher wage jobs and fewer seasonally dependent jobs.
With the volatility of recreation and the contraction of natural resource industries, there is a
need to expand all types of small businesses and to increase remote work opportunities that
can offer economic stability and diversity, as well as higher-paying, year-round jobs. The 2019
City of Maupin Economic Opportunities Analysis identifies the following industries identified as
having potential growth in Maupin as:
• telecommuters, office and professional services,
• light manufacturing,
• tourism and recreation,
• services for residents
This report highlights that Maupin’s existing businesses are generally small, averaging about 5
employees per business. Maupin has no businesses with more than 50 employees. Small
businesses will play a critical role economic development in Maupin.
1.b. Will this project create new jobs or retain current jobs? If so, how many and how? Consider both during the
project and after it is completed.

The project will create 3 new construction jobs for the duration of the project.
Once completed, the project is expected to create one community manager position to staff
the Maupin Works hub. The former library space, accommodating up to 24 coworking space
users, will directly serve the telecommuter, office and professional services sector highlighted
in the 2019 City of Maupin Economic Opportunities Analysis. The production space in the
former city hall will create space for small-scale light manufacturing for recreational goods
producers, or value-add food products, appealing to entrepreneurs who wish to experience
lifestyle, amenities and direct connection to the outdoors that Maupin offers.
Because of the low population density of South Wasco County (an average of 3 per square mile,
as compared with 39 statewide), creating a hub where face-to-face networking, entrepreneur
community building, and learning can take place will help our community grow its’ local
City of Maupin
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entrepreneurial network. The hub will also be a place where South Wasco County can
overcome its geographical limitations by leveraging high-speed fiber to access to urban and
diverse customers and markets far away from Maupin.
Retention of or Creation of New Business
2.a. Need for new or retention of a viable business in your downtown district. Explain the need and provide
evidence for it. Consider business type, open hours, market analysis, etc.

Economic development and year-round employment has been identified as a goal in the 2022
Maupin Main Street Plan.
The City of Maupin Economic Opportunities Analysis 2019 forecasts job growth in Maupin at 70
new jobs between 2019 and 2039: 25 in office and commercial services and 18 in industrial
uses. There is a lack of available office and professional space for rent within Maupin, so the
opening of the hub will ready the City for this anticipated growth.
The hub will serve the greater South Wasco community, which has limited internet connectivity
in addition to few office and production spaces in which to launch small businesses.
Finally, The City of Maupin Economic Opportunities Analysis 2019 identifies considering
workforce development, identifying education and training and collaborating with business to
support business growth as part of a successful economic development strategy.
2.b. Will the project create or retain a viable business in your downtown district? How will it achieve this?

A diversity in small businesses will grow the economic diversity of the City, which already has a
grocery store, hardware store, bank, and other foundational amenities. Maupin’s main street
will benefit from the economic diversity brought by a center that provides coworking, meeting,
production and event space 365 days a year and be complementary to the existing
concentration of rafting, fishing and recreation businesses located with the main street district.
This hub will be a physical space where partners including the Maupin Area Chamber of
Commerce, South Wasco Alliance, Columbia Gorge Community College Small Business
Development Center, and the Mid-Columbia Economic Development District can meet and
collaborate to build a local entrepreneurial network.
The Maupin Works hub will create needed professional space. The hub will provide affordable,
move-in ready office and production space for individuals. In addition, it will offer access to
business services to the wider community (not just hub members).
Up to 24 co-working membership spaces and the ability to host up to 12 small-scale producers,
provides a location where residents outside of Maupin may share in access to reliable, high
speed fiber internet. These 2 buildings will offer a physical space where South Wasco County
entrepreneurs can meet, network, learn, share, work and innovate together
Rehabilitation of Properties
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3.a. Need for rehabilitation of properties. Explain the ratio of buildings in good repair to those in disrepair on the
block of the project.

There are five (5) buildings on the block, one (1) of which is in good condition. The Maupin
Works project comprises two (2) of the remaining (4) buildings, which are ready for a range of
deferred maintenance, repairs and upgrades.
3.b. Will the project increase the ratio of rehabilitated properties on the block? How?

The Maupin Works project will improve both 408 and 410 Deschutes buildings to increase the
ratio of buildings in good condition from 1:5 (20%) to 3:5 (60%). This will substantially reduce
the needed deferred maintenance needed on the exterior of buildings on this block.
Pedestrian Traffic:
4.a. Need for pedestrian traffic. Explain the need and provide evidence for it. Possible evidence of need is tracking
pedestrian activity at various times of day and various days of week and sharing goals for traffic.

The City has recognized the need for and value of a more developed pedestrian network in The
2005 Comprehensive Land Use Plan identifies the need for bikeways and pedestrian-ways as the
urban growth area becomes developed.
Between peak summer season and the remainder of the year, there is a substantial difference
in the volume of pedestrians along Main Street.
4.b. Will the project improve pedestrian traffic? In what way? Possible evidence of need is tracking pedestrian
activity at various times of day and various days of week.

•
•

•
•

Increased occupancy of main street buildings may increase pedestrian counts.
The Maupin Works hub complements the operating hours of the established businesses
on this block (a post office, lumber yard and auto repair shop) all of which operate
primarily during the business week. Creating a co-working space that will be open yearround will bring more pedestrian traffic to main street during the winter and shoulder
seasons, and that traffic may benefit the other businesses in Maupin’s downtown core.
Both existing buildings do not have windows facing Main Street. Opening up the
façades will improve pedestrian experience and help to activate Main Street.
The Maupin Works hub will offer year-round office, meeting, production and event
space to draw/encourage more off-season pedestrian traffic and may increase sales at
neighboring businesses.

Use Upper Floor Spaces:
• N/A
Housing
• N/A
Lodging
• N/A
Increased rent rate on the block of the project
• N/A
Increased property value for the properties on the block of the project
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N/A

Need to be welcoming to all
10.a. Need to be welcoming to all. Explain the current downtown population and the need to serve that population
and the population in the rest of the community. Consider longevity of business owners, affordability,
demographics, minority and women owned businesses, etc.

The City’s success in bringing high speed fiber to Maupin is vital to continued economic
development. However, there remains a need to connect outlying South Wasco County
communities, for digital equity in our community. Tygh Valley, Shaniko, Antelope, Pine Hollow,
Pine Grove, Shimnaso, Wamic and other communities are limited by both affordability of and
availability and reliability of satellite internet connection services.
As the City grows, there is a need to support a multi-generational community for vibrant
economy. Maupin and the greater South Wasco population is aging, when compared to
Oregon as a whole. Maupin has a larger percentage of residents 60 years and older relative to
Oregon and Wasco County. Maupin’s median age, which was 43.9 in 2000, increased to 56.3 by
the 2012-2016 period. (2019 Maupin Economic Opportunities Analysis). The population of 65+
in the region is expected to increase significantly (2017 Columbia Gorge Economic Development
Strategy). These demographic trends offer some opportunities and some challenges. Mid-life
and older workers may provide sources of skilled labor as people continue to work until later in
life, while also providing the possibility of mentoring youth and creating job transition
opportunities across generations. However, as these older workers retire a younger, skilled
workforce needs to be available to fill vacated positions.
The City recently completed main street pedestrian improvements to enhance ADA accessibility
near in the Civic Center and Kaiser Park. The 408 and 410 Deschutes buildings are currently
deficient in ADA accessibility from public right way to the building entries, deficient in
accessible restrooms and deficient in interior spaces including maneuvering clearances and
floor levelness.
The Maupin Main Street plan and economic analyses have identified the value of diversifying
the economy and creating year round jobs. Creating diversity in economic opportunity will
result in a more diverse workforce of different skillsets, backgrounds, and ages and may aid in
attracting newcomers to the region.
10.b. Will the project make your downtown welcoming to all? How? Who will be included?

Providing a physical hub for business services, shared workspace and production space will
provide a venue for the community outside of Maupin to also access affordable, high speed
internet in a shared workspace. A coworking model for the production and office spaces allows
for various types of memberships. This model will allow users flexible access and flexible
commitment the space, when compared to traditional leased space. As a result, the
membership plan is able to cater individuals’ needs and budgets.
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The project proposes new ADA accessible ramps, handrails, entries and a compliant restroom to
welcome folks of all ages and abilities to the hub. These improvements will interconnect with
the work already completed within the public right of way along main street.
The current main street population consists of city residents, area residents and visitors. Visitor
traffic is centered around seasonal, outdoor recreation. Providing a year-round entrepreneur
hub will aid in diversifying main street users by attracting and serving permanent or visiting
remote workers, young entrepreneurs drawn to Maupin’s quality of life, older workers
established in their careers, entrepreneurs who are embarking on second or third careers,
community and business organizations and non-profits and students all of whom are expected
to provide main street visibility to South Wasco county’s entrepreneurship, self-reliance and
innovation.
Downtown Plan or Goals Need and Impact & Public Engagement
Describe needs and goals in your downtown plan

The City of Maupin’s downtown plan is maintained by Maupin’s Main Street Committee. The
most recent update of the City of Maupin Main Street Plan was presented to City Council
January 26. 2022. This plan is attached as supplemental information. More information may
also be found on the City’s Main Street website: https://cityofmaupin.org/aboutmaupin/maupin-main-street/
The City support a thriving year-round economy that provides employment, economic
development opportunities, and services for small businesses, area residents, and visitors alike.
Enhancement of the downtown district, improved livability, improved accessibility, and support
for economic development and recreation are core values.
The plan has 3 goals and related objectives that respond to community needs:
1)
Grow Economic Diversity and Opportunity
a)
Improve Commercial properties (though rehabilitations, adaptations, additions,
and new two-story buildings)
b)
Fill vacant properties
c)
Attract new businesses
d)
Encourage the establishment of a childcare provider
e)
Support events that contribute to business and/or tourism
f)
Keep money local
2)
Improve the Main Street Experience & Community Livability
a)
Contribute to a friendly, safe, diverse business district vibrant during the whole
year
b)
Connect East and West Maupin to reduce fragmentation of Main Street
c)
Make Maupin Main Street more pedestrian friendly and accessible to all
d)
Encourage façade improvements sensitive to the character of historic buildings
while allowing for new infill.
e)
Encourage outdoor business and dining opportunities
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f)
Build housing and lodging
Engage Community in the Future of Main Street
a)
Identify projects that can be funded by Oregon Main Street Revitalization grants
(once per calendar year to align with funding cycle)
b)
Facilitate the update of the City of Maupin Main Street Plan during the next inperson Community Vision and Action Plan workshop (anticipated September 2022)
c)
Send at least one MMSC committee member annually to the Oregon Main Street
Conference
d)
Engage with and seek support from the Oregon Main Street Program

Describe community engagement in the development of your organization’s downtown goals

The Main Street Committee was formed and became an Exploring Downtown member in
October 2021. Announcements were made in the City newsletter and in the Chamber’s social
media. Monthly committee meetings have been held since then to discuss community needs,
community goals, and to introduce community members and business owners to the Main
Street program.
A downtown visioning and goal setting meeting was initiated by the Maupin Main Street
Committee who provided input and feedback together with City and Chamber members. After
deliberation and a finalization, the Committee presented the plan to city council to formalize its
adoption.
For a City of 508, Maupin boasts a high level of civic involvement. There are currently 12 Main
Street Committee members.
Relate this project and its potential impact to a downtown plan or specific goals for your organization. Be sure to
discuss why this project is a priority based on your plan or goals.

This project contributes to the goals and objectives of the Maupin Main Street Plan and
embodies its values of economic development, accessibility, livability, and enhancement. The
build-out of this entrepreneurial hub will establish coworking and production spaces for up to
36 individuals fostering economic growth, diversity and opportunity. The facade improvements
will enhance the character of Main Street by adding large-scale windows to both buildings
which currently present a closed wall to the street. Walkway and bathroom improvements will
allow folks of all abilities to access both buildings. Drop-in office and meeting space will be a
resource to Maupin's recreational visitors too. Such vibrant space for dozens of workers and
small businesses with contribute to the year-round livability of Maupin and help engage the
community in the future of Main Street together this proposed inaugural Main Street project.
The Maupin Works entrepreneurial hub significantly contributes to all three Main Street goals
and helps achieve a number of objectives
1)

Grow Economic Diversity and Opportunity
a)
Improve Commercial properties (though rehabilitation and adaptation)
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b)
Fill vacant properties
c)
Attract new businesses
e)
Support events that contribute to business
f)
Keep money local
Improve the Main Street Experience & Community Livability
a)
Contribute to a friendly, safe, diverse business district vibrant during the whole
year
c)
Make Maupin Main Street more pedestrian friendly and accessible to all
d)
Encourage façade improvements sensitive to the character of historic buildings
e)
Encourage outdoor business
Engage Community in the Future of Main Street
a)
Identify projects that can be funded by Oregon Main Street Revitalization grants
b)
Facilitate the update of the City of Maupin Main Street Plan during the next inperson Community Vision and Action Plan workshop (anticipated September 2022)

Maupin Building LLC d.b.a Maupin Works has already forged strong partnerships with the City
of Maupin, Urban Patterns, Columbia Gorge Community College Small Business Development
Center, Maupin Area Chamber of Commerce, South Wasco Alliance to bring entrepreneurial
support, resources, and training opportunities to the hub. The hub will support City and South
Wasco County residents, students, and visitors in need of office and meeting space to be
successful in their training, networking, remote work, and small businesses.
Explain how the impacts of the project will be measured

Impacts relative the goals will be measured in the following ways:
1)

2)

Grow Economic Diversity and Opportunity
a)
Commercial property improved and achieves substantial completion by
November 30, 2022.
b)
Maupin Works lease up activity will be tracked with a goal of full occupancy by
December 31, 2023.
c)
Businesses new to Maupin who become members will be tracked.
e)
Number and type of events that contribute to business will be tracked including
annual entrepreneur showcase hosted by Maupin Works.
f)
Columbia Gorge Community College Small Business Development Center will
help track investment and job activity to show effort to keep money local
Improve the Main Street Experience & Community Livability
a)
Maupin Works will share business member information with the Chamber, City,
South Wasco Alliance, and Small Business Development Center to measure year-round
activity.
c)
Maupin Works will count pedestrians entering the property to measure activity
and promote accessibility.
c)
Façade improvements sensitive to the character of historic buildings will be
photographed for entry into the collection of the South Wasco Library.
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Engage Community in the Future of Main Street
a)
Maupin Works will support the main street committee helping to identify
projects that can be funded by the 2023 Oregon Main Street Revitalization grant
b)
Maupin works will participate in the update of the City of Maupin Main Street
Plan during the next in-person Community Vision and Action Plan workshop (anticipated
September 2022)

Describe any public engagement in the selection of the proposed project.

The Maupin Main Street Committee engaged the public in the selection of the proposed project
by soliciting committee members as well as publishing a public request for projects via the
following methods:
•
•
•
•

Newsletter sent to all 508 residents;
Online announcement;
Announcements at public meetings; and
By word of mouth.

The selection process and criteria were shared with interested applicants who competed an
application form that responded to a number of questions including the project’s relationship
to the City’s Main Street Plan. Each potential project was then presented to the Committee
allowing members to ask follow up questions. Committee members then scored proposals
based on six criteria. The scoring was tabulated to make the final project selection.
Project Need and Project Value
Describe need in terms of the condition of the property.

The primary need to fill 2 vacant buildings. The buildings require roof repairs, replacement of
deteriorated cladding, HVAC upgrades to enhance comfort and energy efficiency, accessibility
improvements including exterior ramp access and a restroom remodel. There is also a need for
additional glazing to provide visual connectivity to main street and to provide daylight and
views complementary to the proposed new uses in the buildings.
Describe the historical significance of the property.

The two buildings located on 2 standard main street lots comprise the former City of Maupin
civic center: the relocation of these functions to a new civic center completed in 2019 further
west adjacent to Kaiser Park on Main Street left the property vacant.
While not on a historic register, the single story 410 Deschutes Avenue library, was completed
in 1972 by a grassroots community effort. The structure is largely unaltered since its original
construction and reflects typical mid-century massing, materials and detailing.
The 408 Deschutes Avenue City Hall began as small building with two jail cells. The first addition
was constructed in the 1940s, adding office space. This building was later expanded to the
south in the 1950s to add a garage for ambulance parking. A final 1079 addition added a high
bay garage for fire truck and ambulance parking.
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Describe the value of the property to the community.

The library, completed in 1972, replaced a small homestead cabin which housed the library
until 1969. Over a two year period, the library was planned and built with the “brains, brawn
and brash determination of the entire community” with “at least a hundred persons who gave
volunteer help of some kind” to house 4,000 to 5,000 books. The library came out of grassroots
organization, fundraising and volunteer labor, and assistance in construction with heavy
equipment from the local electric utility. The library at the time was described as the “bridge,
the connecting link between the heritage of the past and the upcoming world of tomorrow”.
Located in center of downtown, the library and city hall served as “front porch” to the
community: this central location with mature shade trees and a generous lawn is of significant
value to the Main Street and is a counterpoint to the other storefronts that are built out to the
sidewalk.
Maupin Works entrepreneurial hub will continue service to the community and celebrate
entrepreneurial spirit to carry forward the legacy of the community energy that brought the
original building into existence.
Describe how the project will address the needs of the property.

Deferred Maintenance and repairs are needed to ensure building longevity and arrest damage
done by existing roof leaks and defects in the building envelope.
• Energy efficient mechanical system upgrades are needed within the former library to
ready the space to be comfortable workspace with good indoor air quality.
• Exterior ramps, handrails, a new restroom configuration and fixtures are needed to
meet current accessibility and building code requirements.
These physical improvements will transform vacant buildings into a shared professional
workspace and production space.
• The current buildings present a closed façade to the street with opaque masonry walls
and metal roll up doors, new storefront upgrades will invite users and visitors to the
space.
• New glazing will provide visual connectivity to the street, will enhance security and
improve the user experience with views and daylight.
• The improved image of the buildings will likely result in attracting users and help in
recruiting hub members, reducing vacancy and increasing rent stability at this property.
Project Summary
Project Timeline:

<<to be added>>
Project Detail

The two building project will transform two vacant buildings into the Maupin Works
entrepreneurial hub. The project includes structural upgrades, mechanical equipment
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replacement for increased energy efficiency, exterior ADA accessible ramps and handrails, new
swing doors, new overhead glazed sectional doors, new windows, new wood storefront,
painting of the façade, new insulated roofing, build out an accessible restroom with new
plumbing fixtures, new slab on grade concrete floor to meet ADA floor slope requirements,
replacement of non-character defining metal cladding and wall system, and LED interior and
exterior lighting upgrades.
Outside of the Main Street grant, the property owner is making site improvements including a
new patio and plantings, furnishings, building out new meeting rooms with integrated video
conference technology, production spaces, parking upgrades, among other improvements.
Select all areas on the building impacted by the project

<<see pull downs on the online application>>
Will original materials be removed? If yes, what materials and what are the replacement materials?

•

•
•
•
•
•
•
•

410 Deschutes Avenue: A combination of 23% of the existing engineered wood façade, CMU
façade and single pane wood clerestory windows to be replaced in-kind with insulated
wood framed windows. New windows are proposed to provide adequate daylight and
views, as well as visual connectivity to main street, which are critical to create a modern,
appealing and high-performance coworking space.
410 Deschutes Avenue: Engineered wood cladding to be removed for new windows, will be
salvaged to be installed in areas where former mechanical equipment openings will be
infilled.
410 Deschutes Avenue: An existing hollow metal door with be replaced in kind, with a fire
rated hollow metal door to meet code requirements.
410 Deschutes Avenue: Inefficient wall mount electric heaters and a floor mount propane
heater will be removed. Inefficient fluorescent lighting will be removed.
408 Deschutes Avenue: Deteriorated metal siding on the north and south facade (not
historic character defining) of the 1979 addition to be replaced with cement board panels
with insulation.
408 Deschutes Avenue: A hollow metal entry door will be infilled with CMU masonry to
match adjacent. New wood, glazed stile and rail door to be installed in new opening to
meeting ADA requirements, compatible with existing historic glazing to remain in place
408 Deschutes Avenue: Two opaque motorized metal overhead coiling doors (not character
defining) to be replaced with glazed sectional aluminum overhead doors in the 1979 era.
408 and 410 Deschutes Avenue: Existing membrane and metal roofing to be replaced with
new roof sheathing and insulated membrane roof system meeting current structural code.

How the work will be completed? Describe methods to be used, who will do it and their qualifications, i.e. general
contractor, sub-contractors, architects, skilled volunteers, etc.

•
•
•

Bid and permit drawings prepared by volunteer architect
Licensed and bonded general contractor to be engaged to complete work
Licensed subcontractors to complete all plumbing scope associated with accessible
restroom upgrades
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Property owner is a developer and architect and will volunteer project management and
construction administration services through project completion
For detail on proposed construction techniques, please refer to the response below
pertaining to how the project will follow the NPS Standards for Rehabilitation.

Explain how the work will follow the Secretary of the Interior’s Standards for Rehabilitation.

The property owner and architect volunteer contributing to this project have extensive
experience with historic building renovations and restorations, including the projects listed
below:
1869 Pioneer Courthouse
Portland, OR
National Register
1898 Mechanical (Kearney Hall)
Corvallis, OR
Contributing
1909 Minnesota Hotel
Portland, OR
National Register
1912 Butte Hotel
Portland, OR Contributing
1950 ODOT Transportation Building Salem, OR
Contributing
The project team is committed to meeting the rehabilitation standards published by the
Department of the Interior.
410 Deschutes Avenue (former library)
When designed in 1969, this building reflects the massing, low pitch roof forms, site built wood
windows, and concrete masonry construction typical of mid-century modern design. The
primary historic character defining features are:• Site built wood framed clerestory windows
• Building mass and form with low-slung roof
• Painted CMU masonry
408 Deschutes Avenue (former city hall)
This building consists of a primary concrete masonry and hollow clay tile façade with wood
framed roof structure dating to an unknown date in the early 1900s with a 1940s office addition
and 1950s constructed with concrete masonry bearing walls and a wood framed roof structure.
A final 1979 era garage addition was completed with frontage on Deschutes avenue, a
structural steel framed structure with a concrete masonry and metal wall panel façade. The
primary historic character defining features are:•
•
•

Rectilinear building massing with painted concrete and concrete masonry unit facades
Divided lite wood windows and entry doors (all historic doors have been replaced with
non-character defining assemblies since 1979).
Masonry parapet wall with simple coping

1. A property will be used as it was historically or be given a new use that requires minimal
change to its distinctive materials, features, spaces and spatial relationships.
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While both buildings will be adapted to house new functions and to welcome users of all ages
and abilities, keeping primary defining historic features intact where feasible. If a historic
feature is impacted, it will be replaced in kind. For example, a wood divided lite window in the
408 building will be replaced with a wood divided lite door in order to create an accessible
entry.
There will be no additions to either of the buildings. There will be no changes to the 410
building massing or roof lines. At the 408 Deschutes city hall building, an exposed shed roof
rake will be replaced with a parapet wall to be complementary to the original 1940s/50s
building massing. Neither structure is a registered historic property, nor located within a
historic district.
2. The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces and spatial relationships that characterize a property
will be avoided.
The character of each building will be maintained: in both the 408 and 410 buildings the
primary façade systems are in good condition and will be carefully cleaned with low pressure
washing, mild bio-degradable detergent and repainted with a paint system compatible with the
existing paint. Adjacent wood elements will be protected in place while masonry cleaning is
underway.
The rooflines of the 410 building (former library) will remain intact. A massing alteration at the
408 building (former city hall) is proposed to the existing, metal shed roof rake end facing Main
Street an element which, completed in 1979, does not contribute to the historic character of
the building. This element will be replaced with a parapet wall to create a roof line and massing
more compatible with the earlier additions.
3. Each property will be recognized as a physical record of its time, place and use. Changes that
create a false sense of historical development, such as adding conjectural features or elements
from other historic properties, will not be undertaken.
The project does not propose adding new additions to the buildings. Where the proposed work
relocates openings or creates new openings they will be infilled with materials in kind and new
doors and windows will match the materials and character of the historic elements. The opaque
metal rolling doors at the street façade of the former city hall (408 Deschutes) will be replaced
with glazed overhead sectional doors. These existing doors, installed in 1979, do not contribute
to the historic fabric of the building.
4. Changes to a property that have acquired historic significance in their own right will be
retained and preserved.
No significant changes have been made to the former library at 410 Deschutes Avenue building
since its completion in 1972.
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Changes made to the former city hall at 408 Deschutes Avenue, since the last addition
completed in 1979, have included door replacement, window replacements, all of which were
made with contemporary materials and detailing, which do not contribute to the historic fabric
or integrity of the building. For example, two wood six divided lite double hung windows were
replaced with single lite, single pane aluminum framed double hung windows.
5. Distinctive materials, features, finishes, and construction techniques or examples of
craftsmanship that characterize a property will be preserved.
The primary façade of both the 408 and 410 Deschutes Avenue is painted concrete masonry.
While a new paint colors are proposed to visually convey a new identity for the buildings, the
proposed colors have been selected from traditional mid-century color palettes.
Two remaining historic divided lite windows in the 408 Deschutes building will be repaired and
restored to be left in place. The roof of the 410 Deschutes building has the including wood
beams and decking will remain in place and the historic clear coating will preserved in place.
Existing wood fascia will be repaired, repainted and reinstalled in place.
6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in
design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.
In the 410 building, where new proposed window openings impact the location of existing
historic clerestory glazing, the proposed window materials and detailing will be compatible with
window systems. The existing, deteriorated wood fascia at the roof will be removed, repaired,
and reinstalled. The original engineered wood cladding will be salvaged from areas to receive
new glazing, and reinstalled in areas that require cladding as a result of the reconfigured
window openings and removal of mechanical equipment openings which are no longer needed.
Only non-character defining features within the 408 building will be removed and replaced,
including metal overhead rolling doors and fiberglass entry doors.
7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used.
No chemical treatments are proposed. Mild, bio degradable detergents and low pressure
power washing will be used in order to prepare for repainting of existing concrete masonry
units and engineered wood cladding.
8. Archeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken.
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There are no known archeologic resources on site. However, should any be discovered during
the course of the project, the project team commits to following the protocols recommended
by Oregon SHPO.
9. New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new work will
be differentiated from the old and will be compatible with the historic materials, features, size,
scale and proportion, and massing to protect the integrity of the property and its environment.
410 Deschutes Avenue (former library)
New window openings in the will be compatible energy efficient, double glazed wood windows,
proportioned to be compatible with the building mass and typical mid-century modern
expression. The removal of concrete masonry units will not be detrimental to historic integrity
of the structure while providing much needed daylight within the space for the new office use,
as well as providing visual connectivity to Main Street.
408 Deschutes Avenue
New overhead doors in the 408 building will replace existing metal overhead rolling doors
installed in the 1979 addition, that currently do not contribute to the historic fabric of the
structure. New doors on the 408 building will be glazed wood doors that are in keeping with
the original building details.
In order to stabilize and repair the existing structures, new insulated roofing and flashing will
protect wood framed roof structures and masonry walls in place, and arrest damage due to
water infiltration and freeze-thaw cycles.
10. New additions and adjacent or related new construction will be undertaken in such a
manner that, if removed in the future, the essential form and integrity of the historic property
and its environment would be unimpaired.
No building additions are proposed for either of the buildings at 408 & 410 Deschutes Avenue.
Ability to Complete the Project
Describe your organization’s history and past successes related to this project.

The City of Maupin has a proven track record leveraging public and private resources to make
strategic investments aligned with community priorities. In 2004, a strategic plan crafted by the
community and empowered local leaders has led to strategic investments, programs, and
support for the rural community including a health care center, elder home, and main street
roadway improvements. More recently, this led to the installation of a fiber optic network
brining broadband internet to every home and business in the City. In 2020, the Civic Center
was completed to house city hall together with a library and community meeting space serving
South Wasco County. These recent investments were key successes in laying the foundation for
a project like Maupin Works. After putting out a request for proposals in 2020, Maupin Works
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received unanimous support, allowing the City sell the former city hall and library to support
small business and entrepreneur activity.
In 2021 the City began the strategic planning for our next 20 years of investments. A
Maupin Main Street Committee was formed on June 23, 2021 and today is comprised of 12
members including residents, business owners, Chamber and City staff. This effort is engaging
the community, not only in the future of main street but in the future of the City and how it is
shaped over the next 20 years.
Most recently the City of Maupin and Maupin Works was awarded a Rural Opportunity
Initiative grant by Business Oregon to support the capital and start-up costs. A total project
budget is included shows all sources of funds including those not related to main street
improvements.
Describe any partnerships on this project, volunteer or community support for this project, and any other evidence
of your ability to complete the project.

This project features a partnership between Maupin Building LLC d.b.a Maupin Works, Urban
Patterns, Columbia Gorge Community College Small Business Development Center, Maupin
Chamber of Commerce, and South Wasco Alliance.
Maupin Building LLC d.b.a Maupin Works is the private property owner who will transform the
vacant buildings into an entrepreneurial hub consisting of coworking, production, meeting, and
event space. Maupin Works will employ a community manager to lease coworking space to
individual members, manage the service-enriched facility, and coordinate business-support
programs with partners.
Urban Patterns is the project manager and architect. Both Maupin Building LLC and Urban
Patterns are single-member entities owned by Ben Gates, a passionate community builder,
ensuring alignment of goals between owner, developer, and operator. Urban Patterns has
completed a design to modernize the Maupin Works building including critical fire, life, safety,
and accessibility improvements. Urban Patterns is volunteering to manage construction and
furnishing in 2022.
South Wasco Alliance is a non-profit organization focused on building a sustainable local
economy and strengthening community networks. Together with partners and stakeholders,
the Alliance will help identify of a pipeline of underserved individuals in South Wasco County
who can benefit from the Maupin Works space and services, providing resources to remove
barriers to participation.
The Columbia Gorge Community College Small Business Development Center provides technical
assistance, support services, tools, and resources to the small business community and is part
of the largest network of business advisors in the state. The Center will work in partnership
with Maupin Works, Business Oregon, the Small Business Association, and Columbia Gorge
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Community College to provide individuals with effective, confidential and free business
counseling services and connect them to training. They will also help businesses access
additional resources and capital to support startup and growth.
The Maupin Are Chamber of Commerce supports the professional and business climate of
Maupin and South Wasco County, proving educational opportunities and programs that
strengthen businesses and promote civic, social, and cultural values. Maupin Works will be a
physical home to the chamber to increase its visibility. It will allow the Chamber director to
better support area businesses, programs, and events.
Attached are letters from a neighboring business owner, City, and Chamber showing support
for the project.
Explain your capacity to work with project leaders in designated local communities or downtown areas.

The Maupin Main Street Committee has the capacity to work with project leaders in our
designated downtown area as demonstrated by our history of City strategic investments guided
by community priorities.
In addition to a number of business owners, we have two architects on our committee, and
members with professional background in real estate and real estate development.
We have chosen an initial project where the property owner has a proven track record of
improving properties across Oregon including historic rehabilitations like the Pioneer
Courthouse in Portland Oregon, managing state and federal grants like the Community
Development Block Grant and USDA’s Rural Energy for America Program, and various
affordable housing grants.
Six percent of the requested amount is supporting grant administration by the City of Maupin
who has successfully administered past projects, most recently Kaiser Park and the Maupin
Civic Center.

Use of Grant Funds
Roof :
Address lack of insulation, structural deficiencies and eliminate leaks
408 Deschutes Production: Roof Insulation
408 Deschutes Production: Membrane Roofing System including vapor barrier and cover board
408 Deschutes Production: Sheet Metal Flashing, Gutters and Trim
410 Deschutes Coworking: Roof Insulation
410 Deschutes Coworking: Membrane Roofing System including vapor barrier and cover board
410 Deschutes Coworking: Sheet Metal Flashing, Gutters and Trim
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Structure:
Upgrade seismic performance of roof to meet current code, provide interior structure for new
meeting and rest rooms, provide structure to support new windows, doors, and insulated wall
assemblies. Partially replace a slab on grade floor to comply with ADA accessibility
requirements for floor slope.
408 Deschutes Production: New roof purlins and sheathing to support an insulated roof system
408 Deschutes Production: Replacement of a portion of slab on grade to meet accessibility
requirements for new use
408 Deschutes Production: Wall framing and plywood sheathing to support new insulated
cladding
410 Deschutes Coworking: Plywood roof sheathing to meet structural code requirements
410 Deschutes Coworking: Wood framing at new wood storefront window opening
410 Deschutes Coworking: Interior partitions for accessible restroom
Façade:
Clean, air seal, repair and repaint existing façade elements. Add exterior lighting for egress
lighting and security.
408 Deschutes Production: CMU infill at abandoned door opening
408 Deschutes Production: CMU Masonry façade cleaning, sealing and light repair
408 Deschutes Production: Paint on all exposed facades (CMU masonry, Wood windows and
trim, Doors, and Cement Board Panel Cladding)
408 Deschutes Production: Installation of Prefabricated Awning for shading of south facing
entry door and window
410 Deschutes Coworking: CMU Masonry and salvaged wood panel façade air sealing, cleaning
and paint
410 Deschutes Coworking: Painting new wood window system, new wood trim, restored wood
fascia, and new wood entry door and trim
408 and 410 Deschutes Avenue: Exterior LED lighting to provide code required egress lighting
and security lighting.
408 and 410 Deschutes Avenue: Paint existing CMU masonry, engineered wood facades and
new cement board cladding
Windows/Doors
Replace existing wood windows with new insulated, wood windows that better serve proposed
functions in the project. Relocate existing doors to meet ADA accessibility requirements.
Replace existing metal overhead doors with insulated, glazed sectional doors to create visual
connectivity to main street.
408 Deschutes Production: Install (1) wood stile and rail entry door and door hardware
408 Deschutes Production: Install (2) 10’-0”x 12’-0” glazed aluminum sectional overhead doors
to replace opaque metal overhead rolling doors.
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410 Deschutes Coworking: Install (1) insulated, fire rated hollow metal entry door and door
hardware to meet code requirements
410 Deschutes Coworking: Install custom, insulated wood framed clerestory windows at north
façade to create balanced daylighting appropriate for an office space.
410 Deschutes Coworking: Install a custom, full height, insulated wood window wall at south
façade to replace existing single pane wood south clerestory windows
410 Deschutes Coworking: Replace a 1970s aluminum framed, single paned window with an
insulated operable wood window for a new conference room space.
Siding
410 Deschutes Coworking: Replacement of uninsulated metal siding at 1979 portion of building
410 Deschutes Coworking: Reinstallation of salvaged wood panel cladding where clerestory
windows are mechanical equipment openings are being infilled.
Other:
Accessibility Improvements:
408 and 410 Deschutes: Concrete exterior access ramp, pedestrian path and handrails
410 Deschutes Coworking: Build out a new ADA accessible, code compliant single occupant
restroom inclusive of plumbing fixtures, supply and waste piping, signage, wall finishes,
bathroom accessories, and energy code compliant lighting
Energy Efficiency Upgrades/Building Systems Upgrades:
410 Deschutes Avenue: Replacement of propane heater with energy efficient heat recovery
ventilation and heat pump heating and cooling to reduce energy consumption and improve
indoor air quality.
410 Deschutes Avenue: Replacement of existing lighting, circuiting and pathways with LED,
energy code compliant lighting.
Budget Narrative
Amount of private investment
Provide all sources
Explain matching sources of funds – grant status, in-kind investments, estimates, etc.
Provide any other details and explanation for budget numbers

<<to be added>>
Required Attachments
1. Map of approved downtown area with project location indicated (complete, uploaded)
2. Current Photograph of property (complete, uploaded)
3. View with surrounding buildings (complete, uploaded)
4. View with individual property (complete, uploaded)
5. Historic photo of property (complete, uploaded)
6. Letter of Main Street designation (complete, uploaded)
7. Owner/applicant agreement - in process
8. Proof of board decision to apply for project – in process
9. Letters of support – in process
City of Maupin
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10. Construction Drawings - Bid drawings for 410 and 408 – to be uploaded.
11. Resumes of key staff, volunteers, contractors – in process
12. Detailed Budget – in process
13. Work Estimates – in process
Other:14. Maupin Main Street Committee 2022 Plan – to be uploaded
15. Referenced Studies and Publications – to be uploaded
16. Artistic Visualization
17. Illustrated Summary of Proposed Main Street Grant Funded Improvements – to be
uploaded
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Committee Job Descriptions and Roles
The most effective organizations utilize a viable committee structure.
Role of a committee
 Distributes work load
 Gives members a chance to participate
 Means of creating group ideas
 Orderly way of planning and carrying out work of the organization
 Clarify board’s policy
 Train members for positions of more responsibility
 Strengthens weak board members
 Carries out functions that are essential but involves details that require the time of the board
Committee Chairperson Responsibility
 Provides leadership
 Participates in choosing members
 Organizes work load of committee
 Prepares agenda
 Calls meetings
 Runs meetings, keeps them on schedule, uses committee time effectively
 Ensures that each committee member’s opinion is heard and respected
 Delegates tasks
 Follows up with committee members to see that work is progressing and on time
 Reports to board on committee progress
 Helps identify and train next chairperson
Member Role in Committee
 Commits to at least one year of service
 Attends meetings
 Works 3 to 5 hours per month outside of committee meetings
 Attends trainings
 Prepares for meeting/does “homework”
 Follows through on promises
 Recruits/orients new members
 Cooperatively drafts annual work plan
 Always presents the organization positively to the public
Staff Role in Committee
 Staff does most of its work outside the meeting
 Once a meeting begins, chairperson takes the greater part of responsibility
 Plays a low key role
 Assists with mechanics, technical questions
 Collects, analyzes, synthesizes data
 Collaborates with the chairperson as a strategist/planner
Correcting Absenteeism
 Ask why members aren’t attending
 Use 2‐media communication – if notice is sent, follow‐up with a phone call or vice versa

Organization Committee Checklist
Funding

□
□
□
□

Assist board with planning of annual drive
Plan fundraising events to supplement the
budget
Create and control inventory for promotional
merchandise
Develop budgets and budgetary procedures

External Communication – Public Relations for
the Organization

□
□
□
□
□
□
□
□
□
□

Speaker’s bureau
Newsletter
Main Street column
Radio show
Program brochure
Updates to City/County
News articles, press releases

□
□
□
□
□
□

Promote work plans

□
□
□
□
□
□
□

Slide show

Meeting minutes
Committee reports
Main Street Mixers
Annual report
Annual meetings
Compiles work plans

Just ask (peer to peer)
Information booth at events
Speaking engagements
Local media
Program brochure
Nominations for board

Volunteer Orientation and Training

Compile media list

Internal Communications

□
□
□
□
□
□

Volunteer Recruitment

Discover their interests
Train on their roles
Use training slides and videos
Volunteer handbook
Educate on Main Street concepts and
programs
Coordinate participation at state and national
trainings
Develop job descriptions for board,
committees, etc.

Volunteer Retention

□
□
□
□

Notes from chair – thank you
Recognition in newspaper
Annual birthday party
Nomination for state awards (where
applicable)

Promotion Committee Activities Checklist
Define Downtown’s Image

□
□
□
□
□

Identify downtown’s assets
Compile info about the marketplace (check with Economic Vitality Committee)
Match assets with market niche
Write a “positioning statement”
Develop marketing strategy

Image Building

□
□
□
□

Image ad campaigns
Collateral material
Image‐building events
Media relations

Special Events

□
□
□
□

Community heritage
Unique Assets
Special holidays
Social events

Retail/Business Generating

□
□
□

Cooperative promotions
Cross‐retail promotion
Niche promotion

Design Committee Activities Checklist
Design Education and Awareness

□
□
□
□
□
□

Slide shows/PowerPoint presentations
Speaking appointments
Newsletter
Press Releases
Awards/Recognition
Workshops/Demonstrations

Window Displays and Visual Merchandising

□
□

Workshops
Contests

Photo Inventories

□
□
□

Current images
Exterior elevations
Interiors – first and upper floors (esp. vacant buildings)

Building Information Inventory

□
□
□

Assessor’s information (owner, date, value, square footage)
Amenities (heat type, loading dock, elevator, etc.)
Use/Condition

Public Improvements

□
□
□

Space/Amenities Inventory (lights, trash containers, drinking fountains, benches/seating, vending
machines, trees/plantings)
Parking Inventory/Survey (# stalls, location, percentage of occupancy, turnover)
Public Improvements Program (streetscapes, clean‐up day)

Design Assistance

□
□

Façade renderings
Resource Library (Preservation Briefs, NTMSC product info)

Historic Preservation

□
□

Certified Local Government/Historic Preservation Commission
Historic Research/Survey (windshield survey, Sanborn maps, National Register nominations)

Incentives (formation and marketing in partnership with Economic Vitality)

Economic Vitality Committee Checklist
Gather/Analyze Information
 Building Inventory
 Business Inventory
 Consumer Survey
 Demographic Information
 Retail Sales Data
 Gap Analysis
 Cluster Analysis
 Focus Groups
 Other…
Business Retention
 Help Businesses Boost Sales
 Help Businesses Expand
 Assist Businesses in Financial Trouble
 Assist With Business Transition
Business Recruitment
 Provide Start‐up Assistance for Businesses
 Develop a Recruitment Team
 Develop a “Wish List” based on Market Analysis
 Develop Marketing Pieces/Business Recruitment Package
 Road Trips
Financial Incentives
 Design Assistance
 Small Matching Grants
 Low Interest Loans
 Regulatory Relief
 Tax Credits
 Provide Information about Incentive Programs
Monitor Economic Progress
 Collect Baseline Information
 Record Economic Changes
 Measure Annual Performance
Diversify Uses
 Revision of Comprehensive Plan
 Removal of Regulatory Barriers
 Upper Floor Housing Assistance
 Coordinate with Regional Industrial Development Groups
 Recruitment of Home‐based “Cottage” Business

Guidelines for Defining Roles within a Main Street Organization
Board Chair: Head of the program. Should not have any other permanent job within the organization.
Supervises the Executive Director and all committee chairs. Names committees and selects committee
chairs. Calls all board and executive committee meetings, presides and is responsible for keeping
discussions focused on the agenda.
Executive Director: The professional staff for the organization. Oversees daily operations and help the
volunteers complete their tasks. Provides a communication link among all parts of the organization
(committees, board, etc.) and to all members of the downtown (business owners, media, etc.).
Other Board Officers: The vice‐chair, treasurer, and secretary are usually the other officer positions. The
vice‐chair often becomes the next board chair, giving the organization an easy transition of leaders. The
secretary and treasurer should not be seen merely for the technical aspects of their roles (bookkeeping and
record keeping) but also as a part of the management team for the entire organization. As such, look for
strong leaders, not necessarily someone who knows shorthand. To make their jobs easier, hire
professionals to keep the books and records, under the supervision of the officers.
Executive Committee: Usually the four officers work as the executive committee to set management
policies, such as financial records management and other recording systems, thereby leaving board
meetings free of “housekeeping” details. The executive committee takes care of IRS paperwork, etc. Helps
the Chair supervise the committee chairs.
Board Members: As a group, sets policy for the program, chiefly by approving the annual work plan and
budget. Individually, members serve as committee members and sometimes as committee chairs.
Committee Chairs: Manage the group processes of the committees. Recruit committee members and
delegate tasks to members in a way that produces a positive volunteer experience. Ensure that all
committee members participate in the work plan process. Represents committee at board meetings.
Committee Members: Develops a list of projects for the year and decides how to implement them.
Committee members are where the “real” Main Street work happens.
Subcommittee Chairs: Similar to committee chairs but don’t participate as fully in producing the work plan.
Subcommittees work on specific projects which are part of the committee’s overall work plan but are so
large they would take too much time from other committee projects.
Subcommittee Members: Similar to committee members but not usually as involved in developing the
work plans.
General Volunteers: Volunteers not working as a committee member may carry out one or several tasks
on the work plan.

