MINUTES

Budget Committee Meeting

Wednesday, June 5, 2024

Maupin Civic Center (507 Grant Avenue) and virtually on Zoom

Mayor Carol Beatty called the meeting to order at 6:02 p.m.
Roll call was conducted by City Recorder Christine Wolfe.
Presiding: Mayor Beatty

Council Present: Tom Troutman, Kathy Peck, Mike Foreaker,
Rob Miles,

Council Absent: Mark Roper, Shelby Dumire excused
Budget Committee Present: Don Jacklin, Evelyn Jones, Leslie
Lusk, Michael Whitaker, Kris Belozer

Budget Committee Absent: Ken Reinking,

Lindsay Roper excused

Staff Present: City Manager Nick Smith,

Recorder Christine Wolfe, Admin. Asst. Doni Van Dolah
Visitors Present: Heather and Mark John

Call to Order / Roll Call / Pledge of Allegiance

Councilor Troutman nominated Mayor Beatty for the position
of Chair. Councilor Miles seconded. Nominations were closed
and a vote was taken. All in favor. Councilor Beatty was elected
Chair unanimously.

Election of Chair and Secretary
Councilor Peck nominated Recorder Wolfe for Secretary.
Councilor Troutman seconded. Nominations were closed and a
vote was taken. All in favor. Recorder Wolfe was elected
Secretary unanimously.

Manager Smith read the FY 24-25 Budget Message, of which a
copy is attached and made a part of these minutes. There were

Receive and leanbudget Message no objections by the Committee.

Chair Beatty presented the FY 24-25 Budget Document.

Recorder Wolfe highlighted a statement in the Budget
Message, regarding the City’s Audits for the last three years are
in the process of being completed. The City should expect
adjustments in beginning cash balances to reflect the fund
balance ending adjustments.

Discussions were held on the following:
Receive Budget Document for FY 2024-2025
General Fund: Wasco Electric collections, recycle fees, Oregon
State Fire Grants, Brownfield Grant, Fiber Optic Franchise, HB
5202 grant, code enforcement/nuisance abatement; wages and
salaries; federal relief fund.

The City proposes a $1.00 increase to recycle recovery cost fees
to cover recycle hauling fees.

Water Fund: Water revenue and system improvement money,
general and master plan improvements.
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The City proposes a $2.00 increase to water user fees to fund
system improvements.

Sewer Fund: Sewer system reserve funds; contingency money;
capital outlay

The City proposes a $2.00 increase to sewer user fees to fund
system improvements. Equipment is aging and hard to replace
parts or actual equipment.

State Street Tax Fund: Tax allocations by population; funding
and process for street repair projects; insufficient funds for
street repairs

Parks Fund: Boat ramp improvement project; revenue has
increased this FY. Revenue can be spent for any of the Cities
parks or to increase trails or additional parks.

Fire Department Fund: Aging equipment of fire department;
collecting money toward future purchases; engine facility
improvements

Street Improvement Fund: Small city allotment grant and
funding for street improvement projects

Southern Wasco County Library Fund: Library personnel
expenses and increase to a .5 FTE. Wasco County Library
Service District has given Southern Wasco County Library an
increase to $149,800.

The City proposes to participate in the State Shared Revenue
Program and use the $6,200 funds to contribute to local
nonprofits. Other State Revenue Shared funds include cigarette,
OLCC, and State Highway taxes. There were no objections or
public comment submitted.

Councilor Troutman and Miles asked how much revenue would
the City receive under the Marijuana tax, if the City were to
receive it. Recorder Wolfe will have that information at the next
Budget Hearing / Council Meeting.

The City disburses this money out to Non-Profit grants that the
City awards.

Councilor Miles moved to recommend to the governing body to
participate in the State Shared Revenue Program for FY 24-25.
Councilor Troutman seconded. No further discussion. Motion
passed unanimously on an 10-0 vote.

Public Hearing to Consider Participation and Use
of State Shared Revenue

Public input was received on funds during the receipt of the
budget document.

Public Input on Budget

Councilor Troutman would like to see if the City can use the
Fiber Optic Franchise money to help fund the water tank repair
Committee Deliberation on Budget to help offset raising water rates to help pay for the repairs.
Discussion centered on the options the City could pursue to
elevate the burden on our citizens.
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Recorder Wolfe allocated a full salary Waste Water Operator
and three months for emergency personnel. Mr. Whitaker
requested the emergency personnel be separate line item to
not confuse salaries. A few in house testing has been
outsourced, this has increased costs but would cease if we
hired an operator.

Councilor Troutman asked if improvements on the tent side of
the City RV Park are being plan. Recorder Wolfe replied we are
looking at moving the water line and adding electric outlets at
the curb and placing tables at the curb. There is an increase in
requesting electric at these sites. We will look at rate increases
when we complete this project. Garbage disposal cost increase.
Mr. Whitaker asked if we were increasing the recycling fees,
will it be opened more. He finds a hard time to use the center.
He stated he felt the same as last year regarding the dollars
allotted to code enforcement/nuisance abatement, it is an
egregious waste of money.

Recorder Wolfe stated aspirations are to hire a Fire Chief part
time in the next FY.

Recorder Wolfe informed committee that we were having a
show and tell on a new street sweeper on June 17%. Discussion
around cost and allocations with funds.

Mrs. Jones requested the City to look at Lincoln Street and the
man hole. Manager Smith acknowledged request, along with
Councilor Peck’s request to repair cracks in Rivercrest.
Discussion regarding Library funds increase and general topics.
Councilor Peck stated the Library foundation would be donating
$15,000 this year.

Approval of Property Taxes to be Imposed

| Councilor Miles moved to approve imposing property taxes for

FY 24-25 at the rate of $5.3573 per $1,000 of assessed value for
operational purposed. Councilor Troutman seconded. No
further discussion. Motion passed on an 8-2 vote. (Ayes: Beatty,
Foreaker, Miles, Peck, Troutman, Jacklin, Lusk, Jones; Nays:
Whitaker, Belozer)

Approval of Proposed Budget or Continuance to
Date/Time Specific

Councilor Miles moved to approve the proposed budget as
amended and recommends the Council to adopt the proposed
budget for FY 24-25. Councilor Peck seconded. No further
discussion. Motion passed on an 10-0 vote. (Ayes: Beatty,
Foreaker, Miles, Peck, Troutman, Jacklin, Lusk, Jones, Whitaker,
Belozer; Nays: none)

Adjourn

The Budget Hearing to adopt the proposed budget for FY 24-25
will take place on Wednesday, June 26, at 6:30 p.m. Mayor
Beatty adjourned the meeting at 7:58 p.m.

Respectfully Submitted by Christine Wolfe, City Recorder

(V) P
Signed: _,/,’i[.lf':{ ( '( 4( (
Carol Beatty, Mayor

Attest: O \\x( \QY\('\ ) ;Ll&

‘Christine Wolfe, Clty\ﬁecorder
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