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Preamble:

Since its inception in 2002, RiverCrest Village Homeowners Association (RCV
HOA) has provided its members with the best of country living. A major benefit to
membership of RCV HOA is the protections to property values afforded by its
Protective Covenants, Conditions and Restrictions (CC&Rs) and Architectural
Guidelines unique within Maupin City limits.

Over the past 5 years, there has been rapid turnover in ownership with many
Members welcomed to RCV HOA and a corresponding acceleration of new
building within the development. Adherence to RCV HOA’'s CC&R and
Architectural standards has resulted in marked increases in property

values.

Although the overwhelming majority has embraced the processes governing
ownership and building in the development, a small minority have emerged that
are challenging the process. In past years, disagreements were resolved in a
neighborly manner through discussion, with mutual agreement invariably reached.

Unfortunately, this neighborly approach has not proven fruitful of late. Because
any individual owner violating RCV HOA's guidelines ultimately affects all owners
in the development, the Board of Directors (Board) have been compelled under
their duties in CC&Rs Sections 4.3.8 and 4.3.10 to institute the following process,
procedure and fine schedule to encourage continued compliance with the CC&Rs
of the Association.

Process and Procedure:

Members are responsible for any work performed on their property. If the Board is
made aware of a violation of the CC&Rs (absent a specific exemption granted by
the Board), the Member will be contacted in person, via telephone, or via email
alerting them of the violation by a member of the Board or Architectural Review
Committee (ARC) in an attempt to reconcile the violation within a timeframe
acceptable to the Board and ARC.

If the violation remains uncorrected, the Member will receive a WARNING
LETTER via email and USPS describing their violation. The Member will have
fourteen (14) days from the date of notice to rectify the violation to the satisfaction
of the Board and ARC.



If the Member remains in violation past the 14 day window, then a VIOLATION
LETTER will be sent via email and USPS restating the violation, with a request
that the violation be corrected within seven (7) days from the date of the Violation
letter. This date will be specified to eliminate any possible confusion. The Violation
letter will further indicate that a fine (per schedule below) will be levied against the
Owner if the violation is not rectified by the specified date.

If the Member fails to correct the violation and pay fines as specified in the
Violation letter, a third and FINAL LETTER will be sent to the Member via email
and USPS notifying them that a lien will be placed against their property with the
addition of HOA attorney’s fees and associated costs that may accrue.

Fine Schedule:

The following fine schedule has been proposed by the Board for the following
categories of CC&R violations.

Unauthorized construction (new construction without ARC approval), construction
of non-conforming structure(s), defacement of HOA common grounds:

Initial fine: $2500. An additional fine of up to $250 per day for each day of non-
non-compliance after seven (7) day notice has been given.

Campers, Boats, Recreational Vehicles, and other Non-passenger/inoperable
vehicle storage over 6 weeks:

Initial Fine: $25.00. An additional fine of up to $25.00 per day for each day of non-
compliance after seven (7) day notice has been given.

Nuisances, Rubbish, Dumping, Signs, etc:
Initial Fine: $25.00. An additional fine of up to $25.00 per day for each day of non-
compliance after seven (7) day notice has been given.

Failure to maintain Lot or structure:
Initial Fine: $25.00. An additional fine of up to $25.00 per day for each day of non-
non-compliance after seven (7) day notice has been given.

Non-Residential Use:
Initial Fine: $25.00. An additional fine of up to $25.00 per day for every day of
non-compliance after a seven (7) day notice has been given.

Other Violations not specified above:
Initial Fine: $25.00. An additional fine of up to $25.00 per day for every day of
non-compliance after a seven (7) day notice has been given.



