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MINUTES
CITY COUNCIL & PLANNING COMMISSION
WORK SESSION
April 14, 2022
11:00 a.m. — 1:00 p.m.
In Person and Zoom
Civic Center 507 Grant Ave.
PRESIDING: Mayor Ewing
COUNCIL &

COMMISSION PRESENT: Lynn Ewing, Tom Troutman, Susan Wright, Carol Beatty, Kathy

Peck, Mike Foreaker, Rob Miles, Michael Jones, Andrew Kreipe,
Suze Riley

COMMISSION ABSENT: Lauren Austin

STAFF PRESENT: City Manager Lewis, City Recorder Wolfe, Planner Fatland,
Community Liaison Wesson

VISTIORS PRESENT: William Wright, Rod Woodside.

CALL TO ORDER/ ROLL CALL/ PLEDGE OF ALLEGIANCE.
The meeting was called to order by Mayor Ewing at 11:00 a.m. Roll Call of City Council,

Planning Commission and Staff was conducted by Recorder Wolfe. Mayor Ewing led the Pledge
of Allegiance.

WORKSESSION:
Mayor Ewing called on Recorder Wolfe to present to Council and Commission the new agenda
and packet format that will launch with the next Council meeting on April 27, 2022.

Mayor Ewing began the work session stating the main objection is to have both council and
commission working together with the same goals.

A power point presentation was launched to guide them through the session.

Roles for Planning and Land Use explained the roles of the Planning Commission and Council;

Planning Commission; Council;

Advises Council Appoints Members
Comprehensive Plan Updates Adopts, modifies, or denies
Land Use Ordinances Adopts, modifies, or denies
Zone Changes Adopts, moditfies, or denies
Guided by Comprehensive Plan Guided by Comprehensive Plan.

Our Comprehensive Plan is desperately needing to be updated. We need to hold a community
vision this fall.
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Roles- Specific Building Plans;

Planning Commission; Council;

Guided by Zoning Ordinance Guided by Zoning Ordinance
Approves Allowed Use Site Hears any appeal by applicant
Plans with or without conditions member of public, or Councilor
Renders Recommendation on Approves, modifies, or denies
Any conditional Use or Variance PC Recommendation

Discussion around Site Plan Review, out right permitted use, and conditional uses. Planning
Commission can set conditions during a site plan review. There are standards that are set within
each zone. If a property owner sells that have conditions set, the new owners have to comply with
the conditions.

Appeal process was discussed in length, who can appeal; the applicant, an aggrieved party or a
City Council member. There are specific time limits and costs.

Regarding Council and Commission attending meetings, one should/must announce to the
members what capacity you are attending the meeting as.

Ethics:

Ethics rules apply to all Planning Commission and Council.

Always declare any possible conflict.

Never use your position or influence for personal gain.

All members should be community examples.

Discussion; Failure to disclose any possible conflict can cause the city serious issues with any
ruling that is made. It can be hinged on public perception

All members need to file the Annual Verified Statement of Economic Interest (SEI) yearly.
Everyone needs to be very careful with bias in all areas.

Comp Plan — Overall Goals & Policies

1. Recognize and protect existing development and those related investments that have been made
in the community.

2. Maintain or enhance economic stability without diminishing livability of the area.

3. Conserve air, land, and water resources which make the area a desirable place to live and work.
4. Provide for community housing, employment, and recreation needs within the financial and
natural limitations of the area.

Discussion: Although they are numbered, they all work together. ‘Existing development” doesn’t
just mean businesses it also includes residential.

There has been a lot of changes within the city and with the types of people living and working
here since this Comp Plan was created in 2005. What changes the overall goals and policies?
Community visioning and input. We need to set the Community Vision this fall! Discussion
centered around how the community visioning is organized and executed.

Strategic Plan Top 10 Goals;
1. Family living wage jobs.
2. Recreation

3. Community & Civic Pride
4. Active Chamber



MINUTES

MAUPIN CC & PC WORK SESSION MEETING
April 14, 2022

Page 3 of 4

5. Broadband Communications

6. Assisted Living & Medical

7. Population of 600

8. Enforceable Codes

9. Cultural Acts

10. Home Ownership Pride

Discussion; How can the Commission and Council impact the top 10 goals?

1. Retail does not create living wage jobs, only minimum wage jobs. Look at ways to encourage
the surrounding areas to create job growth. Attract people to come by maintaining an inventory of
Industrial & Craft Industrial land, assist developers in creating housing for future employees, assist
South Wasco Alliance in creating these jobs outside of Maupin, work to create a childcare facility.
Have shovel ready property.

2. Continue working on our Park Master Plan that creates a strong park system with trails and
paths that connect to other public lands. Develop a park on the new city property at west end of
Maupin, create other trails to encircle Maupin. Have a forward-thinking plan with new features
such as softball fields, golf course or driving range, trail along the bluff, dog park, pump track,
look at BLM land at west end of Maupin.

3. Enforcement of Nuisance and Zoning Ordinances, Improve city facilities, Street beautification
and overall attraction of the city.

4. Chamber is to promote Maupin not just events, Funding through Lodging Tax, promote through
Regional and State groups, participate in appropriate Trade Shows, Community events through the
Chamber to bring people to Maupin, Main Street program, need to incorporate all of east Maupin
not just hold events at Imperial, Chamber needs to help bring new businesses to town

5. City-Owned fiber in place, require network expansion for any new development, add expansion
to building requirements for new development, pursue connections through Q-Life to other parts of
South Wasco County, Single largest asset, get the word out that we have broadband, more people
are moving to Maupin partly due to broadband.

6. Assisted Living Facility in Place, Deschutes Rim Clinic Expansion, South Wasco Community
Health Clinic (new health clinic).

7. Current Estimate 450, Original 2020 Census Number was 508 but was decreased to 427 on the
preliminary 2021 population estimate. A larger population benefits retail, schools, city and other
entities, improvements in housing and employment opportunities will increase population. We
have already out grown what analysis have projected.

8. We have a Community Liaison to enforce code compliance, make sure new codes or ordinances
are enforceable, repeal, replace or revise unenforceable ordinances.

9. Cultural events currently conducted through the Southern Wasco County Library, School
District and Chamber, possible additions are DRAC events and an Art/History Museum. Art
display at the Civic Center.

10. Continue non-metered water to help keep Maupin green, home improvements programs
through other public agencies, consider impact on others when approving any development or
building plans, code compliance and enforcement on abandoned homes, expand setbacks for weed
abatement.

Planning Commission action items;

Setting additional conditions even if a proposed building or project is an allowed use, Commission
and Council still have the power to add conditions or requirements. Conditions should be for “the
public good” and take safety, environmental concerns, adjoining properties, and aesthetics into
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consideration.
Clean up zoning areas; East Maupin MDR to RC, Upper Maupin Ind to RC, Identify appropriate
CI properties.
Add clear Design Standards; General Commercial, Industrial, Craft Industrial, Recreation
Commercial. More in depth with design of buildings i.e., false fronts, timbers, roof designs, etc.
Subdivision Plan; Require developers to set aside what will be commercial and make zoning
change dependent on meeting desired amount of housing first. Require developer to include: all
utility development including fiber, water, wastewater, streets, etc. Walking path connection to
other possible trails or crossings. Possibly keep some HDR and re-designate some as MDR.

Planning Commission & City Council Actions;

Waive SDCs for low income or affordable housing, allow City Manager to approve residential
plans that need no conditional use or variances, City Manager report on all building permits issued
and active at Commission & Council meetings, request City Manager provide all site plans
approved by Commission to Council at next meeting.

Proactive — Must have a Community Vision!

Before considering a site plan — physically visit the site, talk to homeowners, residents and
business owners — what do they most need or want, watch for opportunity to advance the Vision,
learn from our mistakes, Keep Moving Forward!

Discussion regarding food carts; The food cart moratorium expired April 1*. Food carts are on
Council’s next meeting April 27" to address this issue, but we need to get regulations in place
before we allow them. Regulations the Commission has worked through was shared. Pilot program
for food cart was agreeable with Council and Commission.

Planning Commission hope to have them complete at their next meeting on May 10" and have
them before Council at the May 25" meeting. Planner Fatland will confirm hearing and appeal
time lines.

NEXT MEETING:
All Staff, Council and Commission clean-up day Friday, April 15, at 10 a.m. - 2 p.m.
Council meeting, Wednesday, April 27, 6:30 p.m. in person and on Zoom.

ADJOURN. Mayor Ewing adjourned the meeting at 2:00 p.m.

Respectfully submitted by

Christine Wolfe, City Recorder M
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Christine Wolfe, City Recforder
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