MINUTES

City Council Meeting & Public Hearing
Wednesday, August 24, 2022
Maupin Civic Center (507 Grant Ave.) and virtually on Zoom

Call to Order / Roll Call of City
Council and Staff / Pledge of
Allegiance

Mayor Lynn Ewing called the meeting to order at 6:30 p.m. Roll Call of City Council
and Staff was conducted by Recorder Wolfe.

Presiding: Mayor Lynn Ewing

Council Present: Lynn Ewing, Tom Troutman, Rob Miles, Carol Beatty, Mike
Foreaker, Susan Wright

Council Absent: Kathy Peck

Staff Present: City Manager Kevin Lewis, City Recorder Christine Wolfe, City
Attorney Ruben Cleaveland, City Planner Kirk Fatland

Visitors Present: Don Jacklin, Medy Gantz, John Bildsoe, Ralph Wimmer, Tammy
Wimmer, Wasco County Commissioner Scott Hege, Chamber Director Suze Riley

Approval of Consent Agenda

Councilor Beatty made a motion to approve the Consent Agenda as presented.
Councilor Wright seconded the motion. The motion passed unanimously ona6to 0
vote.

Public Comment

John Bildsoe: Part-time resident and volunteer with Maupin Volunteer Fire
Department (MVFD) and Juniper Flats Rural Fire Protection District (RFPD). Related
his experiences with the Miller Road Fire. Expressed concern over the response
time that the MVFD might have in similar fire situations and other potential
problems that may come up in the future. MVFD has a good backbone and would
like to meet with the MVFD Board to discuss these concerns in more detail.

Reports

PAGE 10F 5

Library Foundation: Reached its fundraising goal for the year.

Housing: Rivercrest recently approved two new house plans. Two lots were sold.
Two sets of plans are currently under review by the Architectural Review
Committee.

Parks: City Park has been busy and park managers John and Cheryl are working
hard.

Library: National Night Out was successful, even with all the first responders out on
the Miller Road Fire. SWCL has gained 101 new patrons in the last year. Storytime
has started again. Valerie is now a board member of the Libraries of Eastern
Oregon. SWCL is the official cooling station for Maupin and will show movies for
youth and adults. The senior center has started bringing residents to the library
weekly.

City Manager: The MVFD received breathing apparatus gear donated from the
Condon Fire Department. Wastewater and Water studies are moving toward the
funding phase. The City applied for funds and plans to improve Grant Avenue
between Fourth and Fifth Streets and Sixth Street to Burnham Avenue.
Approximate cost is $400,000 and doesn’t include cost for utilities. The Legion Hall
ownership transfer is moving forward.

Mayor: Held two interviews from local news stations about the Miller Road Fire.
Mayor Ewing read a letter he received from resident Ron Walp (Maupin)



commending the City on the new recycling program and expressing disappointment
in the unfinished curb ramps that are being redone by ODOT on Deschutes Avenue.

South Wasco Alliance: The City is working with SWA on projects.

DRAC: With money received from the state, the grandstand construction phase can
begin. Councilor Wright asked about power for lights, Councilor Miles said the
power will come from the new school building and at this time there is not enough
money to complete the grandstands and the lights, so DRAC will fundraise for the
lights project.

Chamber: The weekend of September 24-25 is going to be busy with events from
the Chamber and SWA. Mayor Ewing reviewed event itinerary.

Consider: Endorsement of
Application for Affordable
Housing Funds by Home First
Development

Mayor Ewing was asked to provide a letter of support for Home First Development,
an affordable development company, applying for State funds to build 20-30
affordable multi-family units in Maupin. A draft letter of endorsement for Home
First Development was included in the packet. The property where the
development would take place is owned by Maupin Heights Development LLC and is
zoned High Density Residential.

Councilor Wright made a motion authorizing Mayor Ewing to send the letter of
support for Home First Development in its application to build affordable housing in
Maupin. Councilor Beatty seconded the motion. The motion passed unanimously on
a 6 to O vote.

Public Hearing: City of Maupin
Fee Schedule
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Public Notice of the Public Hearing was published on the City website and posted
locally. Mayor Ewing read the public hearing procedure and title of Resolution: Fee
Schedule Policy and Process, Resolution No. 08242022.

City Manager Lewis presented the new Fee Schedule. On suggestion from the City
insurance carrier, the equipment and personnel items were removed. Some
equipment rental items remained in order to partner with other towns that may
want to rent them from the City. Minor changes were made to administration items
to streamline processes and procedures.

The rental of community buildings now have hourly rates along with daily rates, the
City will waive fees for nonprofits and schools. “Copies” will be removed from the
Public Records Request notes and replaced with “clerical.”

Mayor Ewing called asked if there was any public testimony; There were none.
Mayor Ewing called for Proponents; There were none.

Mayor Ewing called for Opponents; There were none.

Mayor Ewing called for Interested Public Agencies; There were none.

Mayor Ewing closed the public portion of the hearing.

Mayor Ewing opened deliberations with Council. With no further deliberations, City
Staff will make noted changes to the Fee Schedule and bring it back before Council
next month.

Councilor Wright made a motion to postpone the Public Hearing to the next City
Council meeting so suggested changes to the Fee Schedule can be made and
presented. Councilor Beatty seconded the motion. The motion passed unanimously
on a 6 to 0 vote. Mayor Ewing clarified that the public testimony portion of the



Public Hearing is now closed. When Council reconvenes next month, there will be
Council deliberation on changes made and presented.

Discussion: Codification of
Zoning and Local Contract
Ordinances

In the original decision to codify the City ordinances, Council made the decision to
keep the Zoning Ordinance out of the codification. City Manager Lewis explained
that it's becoming more critical to include the Zoning Ordinance in the codification
because of how dynamic it is and how often it is referenced in City operations. The
cost was originally a factor in not codifying the ordinance, but after further research
the costs of updating the codified Zoning Ordinance will be minimal, about
$1,000.00 per year. This will be easier for the public to review the zoning
ordinances also.

Councilor Miles made a motion to authorize City Manager Kevin Lewis to direct
Code Publishing to codify the City of Maupin Zoning and Contract ordinances.
Council Foreaker seconded the motion. The motion passed unanimouslyona6to0
vote.

Discussion: Transient Lodging
Tax
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Recorder Wolfe stated that the main goal of the discussion is to make City Council
aware of what the Transient Lodging Tax is and what it can be used for. Recorder
Wolfe summarized the staff report with history of the city adopting Ordinance No.
286 regarding Transient Lodging Tax in 2009. The ordinance was updated and
replaced with No. 295 in 2013 (currently Maupin Municipal Code 3.30) This
ordinance created a Dedicated Tourism Fund and funds it with 90 percent of the
Transient Lodging Tax the City of Maupin collects. It does not describe how the
Dedicated Tourism Fund can be allocated beyond that.

ORS 320.350.5 and 6 states that 70 percent of the Dedicated Tourism Fund must be
used to fund tourism promotion or tourism-related facilities, and/or finance or
refinance the debt of tourism related facilities. Up to 30 percent of the Dedicated
Tourism Fund can fund city services.

In the last year, revenue has increased significantly, and the City could use a portion
of that 90 percent to update some of the tourism related facilities in the City. The
idea is not to take money away from the Chamber, but to reallocate some of the
funds in the future. The ordinance states that the City will place 90 percent of the
funds in a Dedicated Tourism Fund, but it does not have to allocate all of the 90
percent to the tourism promotion agent.

Tthe City and the Chamber could lobby the County Commissioners to collect
Transient Lodging Tax from the communities of South Wasco County that would
help fund the promotion of the area. Chamber Director Suze Riley agreed and
expressed concern the Chamber could become underfunded. Mayor Ewing said that
the City could look at the allocation each year depending on the tax revenue.
Director Riley said that the City and Chamber could look at the surplus funds that
the Chamber receives and could form an agreement about how the funds could be
used.

Mayor Ewing stated to change the allocation percentage in the ordinance is a
mistake. Mayor Ewing asked if there were any questions about the Transient
Lodging Tax. Councilor Beatty asked if the City had any debt in a tourism related
facility. The City does not currently have any debt. Council discussed potential
projects in the future that may incur debt, such as the City Park Boat Ramp and park
restrooms.



Councilor Miles shared relevant history and original intent of the tax as an owner of
a lodging business in Maupin. He stated that lodging companies were the
instigators of establishing a city tax after the state began imposing a lodging tax,
and were the supporters of allocating 90 percent of the city tax to tourism
promotion agency. Recorder Wolfe clarified that the ordinance does not state that
the 90 percent of the tax is allocated to the Agency, only to the Tourism Fund.

Mayor Ewing asked if there were any questions about the Transient Lodging Tax.
There were none.

Discussion: Tourism Promotion
Services Contract
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Recorder Wolfe stated the City has been going through contracts and have found a
few that have lapsed. The Chamber contract was one of them. After the agenda was
published, former Recorder Patton informed Recorder Wolfe that in 2019 Council
did approve and move forward with a new contract for the Chamber to continue as
the City’'s tourism promotion agent. Recorder Wolfe sent by email to Council with
the March 27, 2019 minutes of that Council meeting. The contract is still valid until
April 2024. The contract was not filed in City paperwork and the Chamber did not
have a copy either. With this knowledge of a current contract in place there was no
need to bring this to Council.

Councilor Miles reviewed the revenue report. Miles, speaking as a lodging business
owner, said that expected revenue in 2022 is similar to 2021. He anticipates 2023
revenue will decrease. Councilor Miles agreed with Director Riley that going
forward, the City and Chamber should have more conversations about how best to
utilize surplus funds.

Mayor Ewing asked if any councilors believe that Councilor Miles has a conflict of
interest in this discussion knowing he is the Chamber President. Councilor Beatty
said that she believes Councilor Miles has a conflict of interest in the conversation
and should be part of the audience so that it is clear when Councilor Miles is
speaking as the Chamber president. Council agreed. Councilor Miles moved to the
audience as Chamber President.

Mayor Ewing discussed budget questions from the 2021 and 2022 budgets and said
that the budget should follow the same Local Budget Law that the City does in
order to comply with State audits and budget rules.

Mayor Ewing said that whoever writes the budget for the Chamber should work
with Recorder Wolfe to follow the same guidelines as the city budget. Chamber
President Miles asked if other contractors follow the same standards? Mayor Ewing
said that the portion of the budget that is funded by the Transient Lodging Tax
should follow the Local Budget Law rules because it is a city tax, e.g., that income
and expenses should match. Director Riley said that she would ask Lisa at The Dalles
Chamber how they do their accounting. Attorney Cleaveland read section 3c of the
Tourism Services Promotion Contract, “The Contractor will keep records of activities
such that the expenditure may be properly audited by the City of Maupin. The
Contractor will prepare and regularly submit a proposed budget of the funds
received under this contract of the City of Maupin for approval.”

Councilor Foreaker said that determining a baseline of operations for the Chamber
would enable Council to project revenue better and determine how to allocate
funds based on the Chamber’s plans. It may be helpful to see a long-term projection
of Chamber plans. Councilor Foreaker said that projects have an impact on lodging



operations but he does not anticipate that incomes will stay on this level going
forward, and he would like more information from the Chamber before making a
decision. He thanked the Chamber for the work it has put in over the years.

Councilor Beatty said that she and Councilor Peck agree with Councilor Foreaker.
Mayor Ewing said that Council has not done its due diligence in adequately
reviewing the Chamber budget each year and should have more detailed
discussions about the budget and operations in the annual review.

Director Riley said that she would like to make a presentation about the future
plans of the Chamber. Councilor Foreaker said that the Chamber is critical for the
City and needs a stable, long-term funding source and is doing invaluable work with
the lodging tax revenues.

Chamber President Miles and Mayor Ewing discussed the language of the contract
and whether the Chamber receives 90 percent of the Transient Lodging Tax or “up
to” 90 percent. Mayor Ewing said that the determination can be made when the
City does its annual budgeting and that the City has the legal right to do so based on
the contract.

Councilor Foreaker asked how the Chamber could use future increases in funding
effectively. Chamber President Miles said that services would grow. Councilor
Foreaker said the budget and plans should reflect that and could consider other
projects, which is why the Chamber needs an operational baseline and a plan for
expansion in the event of a reliable increase in lodging taxes.

Mayor Ewing encouraged the Chamber to take a proactive approach with the
County Commissioners to impose, if they are not, lodging taxes throughout the rest
of South Wasco County, which could provide more funds to the Chamber to
promote those regions. Recorder Wolfe said that she and Director Riley are willing
to approach the County about their transient lodging taxes in the unincorporated
areas and how those funds are being used to promote the South Wasco County
rural towns.

Mayor Ewing said that further decisions can be made in the annual review and
discussion of the Chamber budget. All were in agreement that Council, City Staff
and Chamber should work more closely regarding budget and operations prior to
annual budget review.

Executive Session ORS

192.660(2)(h) Legal Counsel

Mayor Ewing called Council into Executive Session at 8:17 p.m.

Mayor Ewing reconvened Open Session of meeting at 8:35 p.m.
No formal decision was made.

Adjourn

Mayor Ewing adjourned the meeting at 8:37 p.m.

Ly

Attest.
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