MEETING AGENDA
City Council
Wednesday, February 22

Maupin Civic Center (507 Grant Ave.) and virtually on Zoom:
https://usO2web.zoom.us/j/84802522147 ?pwd=SIZHSndod2RhYOSNRE8xNOJOdjRWZz09 or dial
1-253-215-8782 (Meeting ID: 848 0252 2147 Passcode: 978965)

PUBLIC COMMENT: Individuals wishing to address City Council on items not already listed on the Agenda may do so during the
Public Comment item on the Agenda. The maximum amount of time for all public comments under the Agenda item will be 15
minutes. Council will not engage in dialogue but can consider scheduling any matter as an Agenda item at a future Council Meeting.
At other times throughout the meeting, please wait for the current speaker to conclude and raise your hand to be recognized by the
Mayor for direction. Speakers are required to give their name and address. Please limit comments from three to five minutes, unless
extended by the Mayor.

PLEASE NOTE: With the exception of Public Hearings, the Agenda is subject to last minute changes; times are approximate — please
arrive early. Meetings are ADA accessible. For special accommodations please contact the City Recorder in advance at 541-395-2698.
Las reuniones son ADA accesibles. Por tipo de alojamiento especiales, por favor pongase en contacto con la registrador de la ciudad
541-395-2698.

6:30 p.m. Call to Order / Roll Call of City Council and Staff / Pledge of Allegiance

6:35 p.m. Consent Agenda

6:40 p.m. Public Comment

6:45 p.m. Reports

6:50 p.m. Consider: Grant for Local Nonprofits

7:00 p.m. Consider: Mobile Farmers Market for 2023 Season

7:10 p.m. Consider: Wasco County Cultural Trust Grant

7:15 p.m. Discussion: Kaiser Park Dedication and Maupin Daze

7:20 p.m. Discussion: May City Council Meeting Date

7:25 p.m. Discussion: City Charter, Maupin Municipal Code, and City Council Rules and Procedures

7:45 p.m. Communications

Executive Session: ORS 192.660(2)( e) - Real Property Transactions; ORS 192.660(2)(h) - Conferring with
Legal Counsel regarding litigation

7:50 p.m.

8:00 p.m. Adjourn

If necessary, an Executive Session may be held in accordance with: ORS 192.660(2)(a) - Employment of Public Officers, Employees & Agents, ORS
192.660(2)(b) - Discipline of Public Officers & Employees, ORS 192.660(2)( d) - Labor Negotiator Consultations, ORS 192.660(2)( e) - Real Property
Transactions, ORS 192.660(2)(£) To consider information or records that are exempt by law from public inspection, ORS 192.660(2)(g) - Trade
Negotiations, ORS 192.660(2)(h) - Conferring with Legal Counsel regarding litigation, ORS 192.660(2)(i) - Performance Evaluations of Public Officers
& Employees, ORS 192.660(2)0) - Public Investments, ORS 192.660(2)(m) -Security Programs, ORS 192.660(2)(n) - Labor Negotiations

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG


https://us02web.zoom.us/j/84802522147?pwd=SlZHSndod2RhY09NRE8xN0JOdjRWZz09

CONSENT AGENDA
6:35 p.m.

Items of a routine and non-controversial nature are placed on the Consent Agenda to allow Council to spend
its time on significant items and issues. Any Council member may request that an item be withdrawn from the
Consent Agenda and be placed in the business section of the Agenda.

DOCUMENTS

Minutes of January 26, 2023 Meeting

January 2023 Finance Report

MOTION

I move to approve the Consent Agenda as presented.

| move to withdraw from the Consent Agenda and place it in the business section of the Agenda.

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG



MINUTES

City Council Meeting
Thursday, January 26, 2023
Maupin Civic Center (507 Grant Ave.) and virtually on Zoom

Call to Order / Roll call of City
Council.and Staff / Pledge of
Allegiance

Mayor Carol Beatty called the meeting to order at 6:30 p.m. Roll call of City
Council and Staff was conducted by City Recorder Christine Wolfe
Presiding: Mayor Beatty

Council Present: Susan Wright, Kathy Peck, Tom Troutman, Mark Roper
Council Absent: Rob Miles (excused absence), Mike Foreaker

Staff Present: City Manager Kevin Lewis, City Recorder Christine Wolfe, City
Attorney Ruben Cleaveland

Visitors Present: Don Jacklin, Denny Wright, John Bildsoe, Allison & Randy
Bechtol, Medy.Gantz, John Helquist

Consent Agenda

Councilor Wright.made a motion to approve the Consent Agenda as presented.
Councilor Peck'seconded the motion. No further discussion. The motion passed
unanimously on a 5 to 0 vote. (Ayes: Beatty, Wright, Peck, Troutman, Roper;
Nays: none)

Public Comment

John Bildsoe would like to speak to the Fire grants, but cannot stay for the whole
meeting. Mayor Beatty moved the agenda item to after Reports.

Reports

Mayor Beatty attended Senator Jeff Merkley’s Town Hall in The Dalles and spoke
to the Senator and his aide about Maupin’s infrastructure needs.

City Manager: CouncilorTroutman had questions on the street improvement on
Grant Avenue between Fourth and Fifth Streets. He suggests that the sidewalks
should be repaired and replaced in that area. He was also asked why there were
not Christmas lights on the streetlights this year. Councilor Wright also said that
she received questions about the lack of streetlamp lights. Councilor Troutman
asked if Council should have.a role in employee hiring. Manager Lewis said that it
is his role to manage employees, including hiring.

Councilor Wright asked Manager Lewis to‘clarify Legion Hall report. The Legion
Hall hazardous assessment for the Brownsfield Grant will take place onFebruary
27. Emptying out the basement is still in the works.

Councilor Troutman asked about the pending land use application at 600 Timber:
Lane, owned by Tim Thornton, and hydrant and water infrastructure that is there

or considered for development.

Councilor Peck spoke about her Housing report.

Consider: Oregon State Fire
Marshal Grants

PAGE 1 OF 2

City Manager Lewis reviewed the two grants that the City will apply for on behalf
of the Maupin Volunteer Fire Department. One will pay for a fire engine for
wildland firefighting. The other is a Wildfire Risk Reduction grant for community
cleanup to help with fire protection.

MVFD Volunteer John Bildsoe spoke about the benefits and importance of the
grants to the department and Maupin.

Councilor Wright made a motion to authorize City Manager Lewis and staff to
submit two grant applications to the Oregon State Fire Marshal. Councilor
Troutman seconded the motion. No further discussion. The motion was passed



unanimously on a 5 to 0 vote. (Ayes: Beatty, Wright, Peck, Troutman, Roper;
Nays: none)

Public Comment

Medy Gantz asked about the grants for the local nonprofits that the City offers
each year.

Denny Wright provided an update on the activities of the Legion Post.

Community Visioning Update

City Manager Lewis summarized the follow-up meeting that took place on
January 18. Committees will meet individually now to draft the goals and ideas for
each subject of the Visioning. There is an underlying thread of wanting to rebuild
community. Mayor Beatty complimented City Manager Lewis for his organization
of the meeting.

Consider: West Maupin
Development Evaluation'Scope
of Work

City Manager Lewis reviewed the Scope of Work to evaluate bringing water and
sewer utilities to the west part of city limits. The result will be engineered
drawings and cost estimates. It will not include street placement.

Councilor Wright made a motion to authorize City Manager Lewis and staff to
execute the Scope of Work Contract with Anderson Perry for city property
development evaluation. Councilor Peck seconded the motion. No further
discussion. The motion was passed unanimously on a 5 to 0 vote. (Ayes: Beatty,
Wright, Peck, Troutman, Roper; Nays: none)

Consider: Wasco County Cultural
Trust Grant

City RecorderWolfe spoke about the intent of the Park applying for the Wasco
County Cultural Trust grant.

Councilor Wright made a motion to@uthorize City Manager and staff to submit a
grant application to the Waseo County Cultural Trust for $2,000 with
administrative cost match for the Parks programs. Councilor Roper seconded the
motion. No furthér discussion. The motion was passed unanimouslyona5to 0
vote. (Ayes: Beatty, Wright, Peck; Troutman, Roper; Nays: none)

Consider: Oregon Public Works
Emergency Response
Cooperative Assistance
Agreement

City Attorney Cleaveland reviewed the agreement and does not have any
concerns. Councilor Wright will share a list of erosion issues on city streets with
City Manager Lewis. Councilor Peck also broughtdp the condition of the streets in
the Rivercrest subdivision.

Councilor Wright made a motion to authorize City Manager Lewis to execute the
Oregon Public Works Emergency Response Cooperative Assistance Agreement
with ODOT. Councilor Troutman seconded the motion. No further discussion. The
motion was passed unanimously on a5 to 0 vote. (Ayes: Beatty, Wright, Peck,
Troutman, Roper; Nays: none)

Communications

Recorder Wolfe reviewed OLCC update.

Adjourn

Mayor Beatty adjourned the meeting at 7:30 p.m.

Respectfully Submitted by Christine Wolfe, City Recorder

Signed:

Carol Beatty, Mayor

Attest:

Christine Wolfe, City Recorder

PAGE 2 OF 2



City of Maupin

PO Box 308 Tel: 541-395-2698
Maupin, OR 97037 www.cityofmaupin.org
MONTHLY FINANCE REPORT

We, the undersigned, have completed a review of the City of Maupin’s fiscal records for the
month of January 2023 consisting of the following:

Bank Statements & Reconciliations
(Columbia Bank, Rivermark Community Credit Union, Local Government Investment Pool)

Accounts Payable
(Invoices & Checks)

Payroll

Finance Summary

We find the records to be accurate and present our signatures for approval.

Dated [ 5 day of February, 2023

( Jb/r igﬂ/f(ﬁ

Mayor

__'_,,—-"‘"_'._? — — > B

anager




PUBLIC COMMENT
6:40 p.m.

City Council places great value on testimony from the public. This time is set-aside for the public to speak on
any subject which does not later appear on the agenda. Three minutes per person will be allowed. The
maximum amount of time for all public comments under this agenda item will be 15 minutes. Council will not
engage in dialogue but can consider scheduling any matter as an agenda item at a future Council Meeting.

People who wish to testify are encouraged to provide written summaries; recognize that substance, not

length, determines the value of testimony; endorse, rather than repeat, testimony of other witnesses with
whom you agree. Thank you for taking the time to present your views.

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG



REPORTS
6:45 p.m.

Mayor Carol Beatty

Southern Wasco County Library

Community Liaison/Code Compliance

Councilor Peck - Housing

City Recorder
City Manager

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG



COUNCIL PROJECT SUGGESTIONS
from Carol Beatty, 2/16/23

Update Charter

Update Municipal Code

Review Rules and Procedures

Develop a Capital Improvement Plan (work with Susan)
Set Council goals, working from Visioning ideas
Update Employee Handbook

Establish drug and alcohol policy

Set Council work sessions annually

Hold Town Hall meetings annually



City Council Report — 2023 February

Dino-Story is the big story of the month! The University of Oregon Museum of Natural
History sent is the Dino-Story Exhibit for 4 weeks. This very popular exhibit has been
viewed by lots of adults and over 107 kids. Each of the classes from the grade school and
preschools were invited to come visit the library and explore the exhibit.

Yoga is back in the library twice a week on Monday and Friday at 9:00am for adults.
Snapdragon Yoga for children continues to be a popular program twice a month on
Saturdays.

Another health program that has started is having local Chiropractor Andrew Houck
come to the library and give a presentation once a month for the public on spine health.
Meeting rooms continue to be well used with several local clubs and organizations
meeting in the library or reading rooms.

Budget planning has begun for the next fiscal year for the library as well as summer
reading program planning.

We continue to have a steady 15% increase each month in library usage during the last

quarter.

Respectfully submitted,
Valerie Stephenson,

Library Director



City of Maupin Community Development

507 Grant Ave. 541-395-2698
PO Box 308 communityliaison@cityofmaupin.org
Maupin, Oregon 97037 cityofmaupin.org

City of Maupin

City Council

507 Grant Avenue

Maupin, OR 97037

STAFF REPORT
Prepared by: Melissa Napoli, Community Liaison

Parking Violations
Reference: MZO 311, Section 4.8 (b) and (c), MMC Ch. 9.10.160 (j) and (k)

Within the City of Maupin, parking and storage of boats, utility trailers, RV’s and abandoned or disabled
vehicles violate Maupin Municipal Code Chapter 9.10.160 — Other Specific Nuisances Prohibited-
Section (1) (j) and Maupin Zoning Ordinance 311, section 4.8- Off Street Parking Requirements.
Specific concerns have been voiced by citizens regarding these ordinances and the enforcement thereof,
which limit inoperable or unlicensed vehicles from being parked on the public right-of-way for more
than 48 hours and which also require off-street parking of trailers, boats, RV’s, ATV trailers, cargo
trailers, motorhomes, campers, etc.

Parking violations of this nature have been a focus for city staff as we prepare for a busy spring and
summer season when available parking is scarce. City Staff have taken additional steps to notify vehicle
owners regarding violations by sending a courtesy letter 7 days prior to tagging a disabled or unlicensed
vehicle for towing. More than a dozen unlawfully stored disabled and/or unlicensed vehicles have been
voluntarily removed from the public right-of-way since the beginning of January.

Property Violations- Junk / Rubbish / Debris / Storage of Trash
Reference: MMC 9.10.100, 9.10.150, 9.10.160 (c), (e), (§), (1), (¥), (2)

Maupin Municipal Code Ch. 9.10.100, 9.10.150 and 9.10.160 prohibit the storage of trash, debris,
rubbish, or any substance that would detract from the cleanliness or safety of a property. City staff is
focusing on previously opened cases and areas where the greatest threats to public health and safety
exist. Nine property owners have actively engaged with the Community Liaison to abate issues on their
property voluntarily. Two of the most severe cases are expected to be resolved in the next 60 days.

Training and Program Development

The Community Liaison is participating in mentorship through the City of The Dalles Police
Department’s Code Enforcement Division. Various training and educational opportunities have been
made available. City Staff continue to work with the city attorney to evaluate and improve processes and
procedures.



Maupin City Council Housing Report
Councilor Kathy Peck
February 22, 2023

The newly formed Maupin Housing Committee met February 15, 2023 at the Maupin Civic Center. The
group is made up of Maupin citizens dedicated to promoting and finding solutions for affordable
housing. Lauren Whitaker is chair of the committee, several other members are Kirk Fatland, Steve
Grover, Doug Lowell, and Lee Balentine. | believe there are several others that are unknown to me at
this time.

Their next meeting will be held on March 15, 2023 at 5 PM at the Maupin Civic Center.

Kate Willis from South Wasco Alliance and Wasco Economic and Workforce Collaboration has been
invited to join the meeting. Tara Sullivan, Community Planning and Development Representative from
HUD will be attending a future meeting.

Tara has offered, and the committee has requested, a copy of the document HUD created, Field Guide
to Federal Funding for Affordable Housing Production for Rural Oregon.



City Recorder Report — February 2023

Budget — work continues with preparing the budget for FY 2023-2024. | do have a tentative budget
calendar | am making contact with the Budget Committee, if there are any vacancies, | will be posting a
recruitment poster for committee members. Please let me know if you have anyone that would like to
join this awesome group!

| will be asking everyone if they are interested in a new training opportunity that LOC is offering for
Public Budgeting 101. There will be two separate three-hour session held virtually: Tuesday, March 7
from 6-9 p.m. and Wednesday, March 8 from 1-4p.m. There is a cost associated with this training. $79
for 1-5 attendees, Group of 6 or more is $395.00. There is an option to purchase this training at a
discount price, that | am looking into.

Parks — Off-season projects are getting accomplished. The John Deere mower went in for seasonal
maintenance and we were able to purchase a bucket for the machine. John has been able to knock out
quite a few projects in a remarkable time with this addition. The Parks also purchased a larger trailer.
Kaiser Park has been spruced up a bit, grass seed has been laid in the bare spots and another layer of
leaves have been removed. Mt. Fir is still in the sleep mode for the winter season. Cheryl has been
focusing on building a summer program for the parks. The big program in the works is Dark Sky Movie
Night. There will be 8 movies that will be shown outdoors in the city parks.
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L1927 January 2022 City Manager Report

o Visioning
m Committee meetings completing by end of Feb. Report to come.
= One additional individual group meeting will take place in March followed
by getting all groups together to debrief and look at other solutions.
o Anderson Perry is beginning design and costs for our city owned property.
o]

¢ Public Works:
o Kaiser Park Dedication: During Maupin Daze??
o  Working with parks on paving some areas.
e Legion Hall:
o Rear storage area: windows removed already on one side and new windows
ordered for the other side.
o Hazardous assessment grant is approved and work is scheduled.
Emptying basement for Legion member use.
Continuing to gather quotes for repairs to add to our master plan.

¢ Community Liaison:
o Progress being made. 2 open STR cases. Multiple vehicles tagged for removal.
o Working on open items and updating processes.
o Updating NAO code for fine and process consistency. Working with City Attorney

¢ Planning and Zoning:
o TGM grant: final scope of work is being reviewed.
o Processing Maupin’s RC zone conversion in “East Maupin”.
o Considering proposing the city to vacate streets on school property.



CONSIDER: GRANTS FOR LOCAL NONPROFITS
6:50 p.m.

DOCUMENTS

Grant Announcement (Link to website)

The Life Raft Pantry Application

Maupin Dig and Hoe Garden Club Application

Deschutes River Alliance Application

MOTION

| move to approve a $1,000 grant each to The Life Raft Pantry, Maupin Dig and Hoe Garden Club, and
Deschutes River Alliance.

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG


https://cityofmaupin.org/city-government/city-projects/
https://cityofmaupin.org/city-government/city-projects/

Barbara Pierce

Submission Date

Nonprofit Name

Tax Exempt Status and Number

Contact Person Full Name

Contact Person Phone Number

Contact Person Email

Organization Mailing Address

Organization Phone Number

Organization E-mail

Amount Requested

Purpose for the Funds:

How will the intended purpose
benefit the citizens of Maupin?

| certify that the above
information is true and correct.

Jan 6,20231:52 PM

The Life Raft Pantry

Barbara Pierce

$1,000.00

The funds will be used for operating expenses for the pantry including but
not limited to paying for utilities,rent or buying supplemental food and
supplies to operate the pantry.

The grant will benefit the citizens of Maupin by helping us pay for our day
to day operating expenses. This will assure we have the needed finances to
continue our work in providing food to households in need in South Wasco
County.






Medy Gantz
I

Submission Date

Nonprofit Name

Tax Exempt Status and Number
Contact Person Full Name
Contact Person Phone Number
Contact Person Email

Organization Mailing Address

Organization Phone Number
Organization E-mail
Amount Requested

Purpose for the Funds:

How will the intended purpose
benefit the citizens of Maupin?

Feb 1,2023 4:51 PM

Maupin Dig and Hoe Garden Club

Medy Gantz

$1000.00

1. Spot lighting for Blue Star Memorial American flag and Blue Star
Memorial Plaque

2. Plant identification signs for Maupin Schools Butterfly Garden

3. Repair flower/vegetable boxes and purchase plants for Assisted Living
Center

1. The garden club takes caring for the Bluestar Memorial seriously and is
always striving to maintain the grounds and improve the esthetics. Lights
would make the the flag and plaque visible at night. Lights would be dark
sky friendly.

2. Maupin's Elementary School butterfly garden educates the students on
the importants of butterflies and their habitat. More signage helps with
that goal.

3.Maupin's Assistant Living Center is a benefit to all our citizens in the
community. Flowers and vegetable growing is a positive experience for



those Maupin citizens living at the center. Repairing the boxes makes that
possible.

| certify that the above
information is true and correct.



Sarah Cloud

Submission Date

Nonprofit Name

Tax Exempt Status and Number

Contact Person Full Name

Contact Person Phone Number

Contact Person Email

Organization Mailing Address

Organization Phone Number

Organization E-mail

Amount Requested

Purpose for the Funds:

How will the intended purpose
benefit the citizens of Maupin?

Feb 13,2023 5:28 PM

Deschutes River Alliance

Sarah Cloud

©“
—
[e]
o
o

H

Funds from the Maupin City Grant program will support the event
promotion and operation budget for the first annual Troutfest hosted by
the Deschutes River Alliance at the Oasis Riverside Campground in Maupin.
Troutfest is a celebration of trout fishing in the Pacific Northwest with a
focus on the lower Deschutes River. This event is free to attend and open to
the public, and will feature a morning and afternoon of educational
seminars and classes, community booths and manufacturer booths relevant
to the lower Deschutes’ robust population of river users.

The intended benefits of Troutfest for the citizens of Maupin are threefold.
First and foremost, Troutfest promotes trout fishing education in an effort
to keep anglers engaged with the sport—and the necessary conservation
efforts—as steelhead returns falter. Second, as Troutfest grows, we
envision an event that drives tourism to the city on par with Riverfest of
years’ past and provides Maupin-based businesses an opportunity to



showcase themselves. Booths will be provided free of charge for local
businesses and community groups. Finally, the Deschutes River Alliance will
leverage Troutfest for community outreach to grow its supporter base in

an effort to speak with a louder collective voice in defense of the lower
Deschutes River.

| certify that the above
information is true and correct.



CONSIDER: MOBILE FARMERS MARKET FOR 2023 SEASON
7:00 p.m.

DOCUMENTS

Gorge Grown Food Network (Link to website)

MOTION

| move to approve the Gorge Grown Food Network Mobile Farmers Market to use city parking space at Kaiser
Park for mobile farmers markets during the 2023 season.

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG


https://gorgegrown.com/

CONSIDER: WASCO COUNTY CULTURAL TRUST GRANT
7:10 p.m.

DOCUMENTS

Wasco County Cultural Trust Grant (Link to website)

MOTION

| move to authorize City Manager and staff to administer a grant from the Wasco County Cultural Trust for
$2,000 with administrative cost match for the City, if awarded.

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG


http://www.wascoculturaltrust.org/grantApplication.html
http://www.wascoculturaltrust.org/grantApplication.html

DISCUSSION: KAISER PARK DEDICATION & MAUPIN DAZE
7:15 p.m.

DOCUMENTS

No documents

MOTION

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG


http://www.wascoculturaltrust.org/grantApplication.html

DISCUSSION: MAY CITY COUNCIL MEETING DATE

7:20 p.m.
DOCUMENTS
None
MOTION

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG


https://www.oregon.gov/osp/programs/sfm/Pages/OSFM-Grants.aspx

DISCUSSION: CITY CHARTER, MAUPIN MUNICIPAL CODE, CITY COUNCIL
RULES & PROCEDURES
7:25 p.m.

DOCUMENTS

Maupin City Charter (1997) (Link to website)

Maupin Municipal Code (Link to website)

City Council Rules and Procedures Resolution No. 03252020-2 (Link to website)

MOTION

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG


https://cityofmaupin.org/wp-content/uploads/2020/04/1997-Maupin-Charter.pdf
https://maupin.municipal.codes/
https://cityofmaupin.org/wp-content/uploads/2020/04/Council-Rules-Resolution-No.-03252020-2.pdf

COMMUNICATIONS
7:45 p.m.

DOCUMENTS

Oregon Mayor’s Association Memorandum Re: Partnership Needed to Solve Statewide Homelessness

Emergency
Wasco County Public Outreach Planning — Flood Map Changes

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG



MEMORANDUM

To: Mayors and Chief Executive Officers of Region 8

From: The Oregon Mayors Association

Date: October 18, 2022

Re: Partnership Needed to Solve Statewide Homelessness Emergency

This past May, the Oregon Mayors Association (OMA) formed a Taskforce on Homelessness.
Twenty-five mayors, representing cities of all sizes from around the state, studied Oregon’s
homelessness crisis. And while the crisis may seem insurmountable, given that the symptoms
and solutions look different between urban and rural communities and vary based on a city’s
size, geography and available service providers, local government leaders have developed a
solution to Oregon’s crisis of the unhoused.

The OMA Homelessness Taskforce’s plan to humanely and timely address the homelessness
crisis in Oregon is a partnership between the State of Oregon and its 241 cities. This
partnership will allow for the establishment and expansion of local, community-based
responses that provide immediate shelter, needed services, and secure safety for unhoused
Oregonians. During the 2023 Legislative session, the OMA will propose two separate, yet
parallel, budget proposals: (1) a budget package which provides direct allocation to cities for
homelessness response and prevention services; and (2) a budget package that provides capital
improvement funding for cities.

Direct Allocation

A direct allocation of funding from the state to each incorporated city in Oregon for cities to
use in their homelessness response and prevention services is being proposed by the OMA.

e Itis proposed that each city will be allocated funds in an amount equal to $40 per
resident, in accordance with the latest official population estimates from Portland State
University.

e The proposal requires that in no instance will an incorporated city receive less than
$50,000 in direct funding.

e OMA’s proposal provides cities the ability to elect to use the funds for their own
homelessness response and prevention services, or to redirect their funds to
community partners who are required to use the funds for homelessness response and
prevention services.

1201 Court St. NE #200 = SALEM, OREGON 97301 = 503.588.6550 = 1.800.452.0338



OMA'’s proposal states that funds must be used for homelessness response and prevention
services, which may include:

Food bank assistance

Shelter and/or transitional housing
Hygiene stations

Operation costs

Outreach workers

Prevention

Abatement/clean-up

Environmental mitigation
Affordable housing

Capital construction or improvement
costs related to homelessness or
affordable housing measures

e Community resource officers

e Education and outreach

With a $50,000 guarantee for all cities, and a $40.00 per resident multiplier in place, based on
the April 19, 2022, PSU population estimates, the total amount requested would equal
$123,575,800.00 annually.

For cities located in Region 8, a $40 per resident allocation equates to an annual allocation of
the dollar amounts denoted below:

Antelope - $50,000
Arlington - $50,000
Cascade Locks - $55,920
Condon - $50,000

Dufur - $50,000

Grass Valley - $50,000
Hood River - $330,360
Lonerock - $50,000

Maupin - $50,000
Moro - $50,000
Mosier - $50,000
Rufus - $50,000
Shaniko - $50,000
The Dalles - $641,880
Wasco - $50,000

Capital Allocation

In addition to the direct allocations, the Taskforce’s proposal requires a meaningful allocation
from the State for coordinated capital construction investments for specific shelter and
transitional housing projects, statewide. It is expected that a final dollar amount for needed
capital construction investments will equal between $125 to $175 million. The OMA is
seeking information from Oregon cities about any needs they may have for capital
construction investments from the state in their local responses to addressing the
homelessness crisis.

Request for Support

The OMA Homelessness Taskforce and the OMA Board of Directors seek the support of
Oregon’s 241 cities for the above-described proposal. In an effort to present the legislature
and Oregon’s next governor with a truly coordinated and collaborative proposal, the OMA
hopes to submit its legislative request with as many city partners as possible.

To explain the statewide nature of this crisis, the League of Oregon Cities (LOC), in
partnership with the OMA, has secured the services of a communications specialist to work
directly with cities interested in supporting the OMA proposal. The communications specialist
will work directly with interested cities to develop a one-page document that outlines a city’s



unique experience with homelessness, and how the funding proposed by the OMA would help
the city respond to, or even prevent, homelessness in their community. Work performed by
the consultant in support of the OMA proposal will be paid for by the LOC.

Oregon’s mayors are leading the on-the-ground response on homelessness, and the prevention
thereof, but cities cannot do so alone and need joint leadership from state government to
support cities and our county partners. The OMA Taskforce has called on Oregon’s next
governor and legislature to fund the services and housing needed to make an impact on
Oregon’s homelessness crisis; the support of Region 8 cities will go a long way to expressing
the importance and impact of this proposal.

If your city is interested in supporting the proposal, please contact any of the LOC staff
persons listed below as soon as possible, ideally cities wishing to provide support to the
proposal should make contact no later than November 4th.

e Patty Mulvihill, LOC Interim Executive Director — pmulvihill@orcities.org
e Ariel Nelson, LOC Housing & Land Use Lobbyist — anelson@orcities.org
e Angela Speier, Projects & Aftiliates Manager — aspeier@orcities.org
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From: Adair, Lisa

To: kathy@cityofdufur.org; communityliaison@cityofmaupin.org; cityrecorder@cityofmaupin.org;
maupincitymanager@gmail.com; MosierCityHall@CityofMosier.com; jayme.bennett@cityofmosier.com;
shanikorecorder@gmail.com; katieskakel9@gmail.com

Subject: Wasco County Public Outreach Planning - Local Point of Contact
Date: Tuesday, February 7, 2023 9:13:16 AM
Hiall —

Thank you to those who were able to attend the Wasco County CCO Meeting. The next step in the
flood map update process is to provide an opportunity to inform your community residents about
the flood map changes. We highly encourage taking this time to educate the public about the
updated maps, flood insurance options, and comments and appeals process. Most commonly, this
outreach is done through hosting a public Open House, but this is not the only option available.

At this time, | am looking for an individual from each community to partner in the planning of these
public engagement opportunities. If you are the best person to coordinate with, or if you know who
from your community would be the right contact, please reply to this email at your earliest
convenience. If not, but you can identify someone else more appropriate for this role, please
forward this email onto them.

By coordinating a public engagement event, you can inform property owners of the flood map
changes, provide them the opportunity to ask questions specific to their properties, and educate
them on the comments and appeals process. Engaging with property owners early reduces
guestions, confusion, and concerns when the updated flood maps are adopted in your community.

Thank you in advance for your involvement in this effort!

Lisa Adair

Communications and Engagement Specialist
Seattle, WA

T 206-288-6024
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EXECUTIVE SESSION
7:50 p.m.

If necessary, an Executive Session may be held in accordance with: ORS 192.660(2)(a) - Employment of Public
Officers, Employees & Agents, ORS 192.660(2)(b) - Discipline of Public Officers & Employees, ORS 192.660(2)(
d) - Labor Negotiator Consultations, ORS 192.660(2)( e) - Real Property Transactions, ORS 192.660(2)(£) To
consider information or records that are exempt by law from public inspection, ORS 192.660(2)(g) - Trade
Negotiations, ORS 192.660(2)(h) - Conferring with Legal Counsel regarding litigation, ORS 192.660(2)(i) -
Performance Evaluations of Public Officers & Employees, ORS 192.660(2)0) - Public Investments, ORS
192.660(2)(m) -Security Programs, ORS 192.660(2)(n) - Labor Negotiations

EXECUTIVE SESSION

ORS 192.660(2)( e) - Real Property Transactions
ORS 192.660(2)(h) - Conferring with Legal Counsel regarding litigation

MOTION

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG



ADJOURN
8:00 p.m.

NEXT PLANNING COMMISSION MEETING

February 28, 2023 at 4:30 p.m. in person and virtual

SUGGESTED TOPICS FOR NEXT CITY COUNCIL MEETING
Maupin Area Chamber of Commerce Budget

RV Occupancy Program

Southern Wasco County Library Budget

Paid Leave Oregon

NEXT CITY COUNCIL MEETING

March 22, 2023 at 6: 30 p.m. in person and virtual

MAYOR ADJOURNS THE MEETING

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG
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