
If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG 
 

MEETING AGENDA 
City Council 
Wednesday, March 22, 2023 
Maupin Civic Center (507 Grant Ave.) and virtually on Zoom: 
https://us02web.zoom.us/j/84802522147?pwd=SlZHSndod2RhY09NRE8xN0JOdjRWZz09 or dial 
1-253-215-8782 (Meeting ID: 848 0252 2147 Passcode: 978965) 

__________________________________________________________________________________________________ 
 
PUBLIC COMMENT: Individuals wishing to address City Council on items not already listed on the Agenda may do so during the 
Public Comment item on the Agenda. The maximum amount of time for all public comments under the Agenda item will be 15 
minutes. Council will not engage in dialogue but can consider scheduling any matter as an Agenda item at a future Council Meeting. 
At other times throughout the meeting, please wait for the current speaker to conclude and raise your hand to be recognized by the 
Mayor for direction. Speakers are required to give their name and address. Please limit comments from three to five minutes, unless 
extended by the Mayor. 
 
PLEASE NOTE: With the exception of Public Hearings, the Agenda is subject to last minute changes; times are approximate – please 
arrive early. Meetings are ADA accessible. For special accommodations please contact the City Recorder in advance at 541-395-2698. 
Las reuniones son ADA accesibles. Por tipo de alojamiento especiales, por favor póngase en contacto con la registrador de la ciudad 
541-395-2698. 
__________________________________________________________________________________________________ 
 

6:30 p.m. Call to Order / Roll Call of City Council and Staff / Pledge of Allegiance 

6:35 p.m. Consent Agenda 

6:40 p.m. Public Comment 

6:45 p.m. Reports 

7:00 p.m. Discussion: City Charter, Council Rules & Procedures, Maupin Municipal Code 

7:30 p.m. Consider: Oregon Main Street Revitalization Grant 

7:40 p.m. Consider: Paid Leave Oregon 

7:50 p.m. Communications 

7:55 p.m. Executive Session: ORS 192.660(2)(i) Conferring with Legal Counsel regarding litigation 

8:00 p.m. Adjourn 

 
 
If necessary, an Executive Session may be held in accordance with: ORS 192.660(2)(a) - Employment of Public Officers, Employees & Agents, ORS 
192.660(2)(b) - Discipline of Public Officers & Employees, ORS 192.660(2)( d) - Labor Negotiator Consultations, ORS 192.660(2)( e) - Real Property 
Transactions, ORS 192.660(2)(£) To consider information or records that are exempt by law from public inspection, ORS 192.660(2)(g) - Trade 
Negotiations, ORS 192.660(2)(h) - - Performance Evaluations of Public Officers & Employees, ORS 192.660(2)0) - Public Investments, ORS 
192.660(2)(m) -Security Programs, ORS 192.660(2)(n) - Labor Negotiations 
 
 
 
 
 
 
 
 

https://us02web.zoom.us/j/84802522147?pwd=SlZHSndod2RhY09NRE8xN0JOdjRWZz09
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CONSENT AGENDA 
6:35 p.m. 

__________________________________________________________________________________________________ 

Items of a routine and non-controversial nature are placed on the Consent Agenda to allow the Council to 
spend its time on significant items and issues. Any Council member may request that an item be withdrawn 
from the Consent Agenda and be placed in the business section of the Agenda. 

DOCUMENTS 

Draft Minutes of February 22, 2023 Meeting 

Mayor/City Manager February 2022 Finance Report 

Payment of Invoices for February 2023 

MOTION  

I move to approve the Consent Agenda as presented.  

I move to withdraw _____ from the Consent Agenda and place it in the business section of the Agenda. 
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MINUTES 
City Council Meeting 
Wednesday, February 22, 2023 
Maupin Civic Center (507 Grant Ave.) and virtually on Zoom 

__________________________________________________________________________________________________ 

Call to Order / Roll call of City Council and Staff /
Pledge of Allegiance

Mayor Carol Beatty called the meeting to order at 6:30 p.m. 
Roll call of City Council and Staff was conducted by City 
Recorder Christine Wolfe 
Presiding: Mayor Beatty  
Council Present: Susan Wright, Kathy Peck, Mark Roper, Rob 
Miles, Mike Foreaker 
Council Absent: Tom Troutman 
Staff Present: City Manager Kevin Lewis, City Recorder 
Christine Wolfe, City Attorney Ruben Cleaveland, 
Community Liaison Melissa Napoli, Administrative Assistant 
Bronte Dod 
Visitors Present: Chamber Director Suze Riley, Medy Gantz, 
Barbara Pierce, Wasco County Commissioner Scott Hege 

Consent Agenda 

Councilor Wright made a motion to approve the Consent 
Agenda as presented. Councilor Miles seconded the motion. 
No further discussion. The motion passed on a 5-0-1 vote. 
(Ayes: Beatty, Miles, Wright, Roper, Peck; Nays: none; 
Abstain: Foreaker) 

Public Comment No public comment. 

Reports 

Mayor Beatty: Presented a list of suggested projects for City 
Council for the year. Presented the Southern Wasco County 
Library and South Wasco Alliance reports.  

Community Liaison Melissa Napoli: Reviewed report. 

Councilor Peck: Reviewed report. 

Recorder Wolfe: Reviewed report. Budget Committee is 
almost confirmed; looking into LOC Budget Training for 
councilors. Budget process will begin in April and the final 
budget meeting is tentatively planned for May.  

Councilor Roper: Toured City Park with City Park Grounds 
Manager John Odegard and made recommendations for 
grounds. 

Chamber Director Riley: Reviewed report. 

City Manager: Moving forward with funding of Water 
System Master Plan. The City is working on letters of support 
from other organizations. 

Consider: Grant for Local Nonprofits 

Barbara Pierce spoke on behalf of The Life Raft Pantry. They 
are continually looking for financial help to operate. They 
are purchasing food for the pantry. Food scarcity is 
increasing in the community. They have not had an order of 
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milk come in since she could remember. They are thankful 
for the support in Maupin and hoping for funding to keep 
operating. The Pantry serves about 100 unique families a 
month. They are the only food pantry that is open once a 
week. They serve the greater South Wasco region. 
 
Medy Gantz spoke on behalf of the Maupin Dig and Hoe 
Garden Club and reviewed project ideas on the application. 
 
Councilor Wright made a motion to approve a $1,000 grant 
each to The Life Raft Pantry, Maupin Dig and Hoe Garden 
Club, and Deschutes River Alliance. Councilor Peck seconded 
the motion. No further discussion. The motion passed 
unanimously on a 6 to 0 vote. (Ayes: Beatty, Miles, Wright, 
Foreaker; Roper, Peck; Nays: none) 

Consider: Mobile Farmers Market for 2023 Season 

Councilor Peck made a motion to approve the Gorge Grown 
Food Network Mobile Farmers Market to use city parking 
space at Kaiser Park for mobile farmers markets during the 
2023 season. Councilor Foreaker seconded the motion. No 
further discussion. The motion passed unanimously on a 6 to 
0 vote. (Ayes: Beatty, Miles, Wright, Foreaker; Roper, Peck; 
Nays: none) 

Consider: Wasco County Cultural Trust Grant 

City Manager Lewis said the application was made to 
purchase materials to display art and historical items in the 
Civic Center.  
 
Councilor Foreaker made a motion to authorize City 
Manager and staff to administer a grant from the Wasco 
County Cultural Trust for $2,000 with administrative cost 
match for the City, if awarded. Councilor Wright seconded 
the motion. No further discussion. The motion passed 
unanimously on a 6 to 0 vote. (Ayes: Beatty, Miles, Wright, 
Foreaker; Roper, Peck; Nays: none) 

Discussion: Kaiser Park Dedication and Maupin Daze 
Suggested to do the Kaiser Park dedication during Maupin 
Daze on May 20. Will invite members of the Kaiser family. 
Council agrees. 

Discussion: May City Council Meeting Date 

Recorder Wolfe is hoping to finalize budget in May and 
moving meeting to Wednesday, May 31 will be helpful.  
Councilor Wright made a motion to move the May City 
Council meeting to Wednesday, May 31 at 6:30 p.m. at the 
Maupin Civic Center. Councilor Foreaker seconded the 
motion. No further discussion. The motion passed 
unanimously on a 6 to 0 vote. (Ayes: Beatty, Miles, Wright, 
Foreaker; Roper, Peck; Nays: none) 

Discussion: City Charter, Maupin Municipal Code, and 
City Council Rules and Procedures 

Councilor Wright commented that these items are out of 
date since Maupin went to a City Manager system. Councilor 
Wright recommended to the Mayor that changes be made 
to the documents to be consistent with current operations. 
 
Attorney Cleaveland informed Council that adopting a new 
charter requires an election, which takes extra planning and 
filings with County. The proposed charter will need to be on 
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ballot with public support. LOC has a good model charter. It 
is worth taking some time to work through the process; 
consider a proposed election in 2024. He will review the 
Charter and recommend changes at the next meeting. 
 
Councilor Wright is most concerned about Council rules and 
procedures (Resolution No. 03252020-2). Volunteered 
herself and Councilor Foraker for a preliminary review. 
 
Mayor Beatty would like to assign Councilors to review each 
proposed document change. Mayor Beatty will work with 
Councilor Roper on Maupin Municipal Code review. Would 
like Councilors to return at March meeting with suggestions 
and updates to be included in the packet. Council agrees. 

Communications 

City Recorder Wolfe distributed a letter addressed to Mayor 
and City Councilors received February 22, 2023 from Candy 
Barnett regarding the City’s code compliance program. No 
discussion from Council. Councilor Wright suggested moving 
the Code Compliance discussion to the agenda next month. 
[Recorder’s Note: The topic will be discussed during a future 
work session.] 
 
Councilor Roper suggested adding a discussion about Food 
Carts to the agenda. Medy Gantz brought up OHA food cart 
safety rules that were recently implemented in Oregon. 
Councilor Miles suggested that Council instruct Planning 
Commission to address the topic and bring it to Council. 

Executive Session: ORS 192.660(2)( e) - Real Property 
Transactions; ORS 192.660(2)(h) - Conferring with 
Legal Counsel regarding litigation 

Mayor Beatty called Council into Executive Session at 7:28 
p.m. 

Adjourn 

Mayor Beatty reconvened Open Session of meeting at 7:58 
p.m. No formal decision was made on ORS 192.660(2)(h).  
 
Councilor Wright made a motion to authorize City Manager 
Kevin Lewis to enter into negotiations to purchase a 
property in the City of Maupin. Councilor Roper seconded 
the motion. No further discussion. The motion passed 
unanimously on a 6 to 0 vote. (Ayes: Beatty, Miles, Wright, 
Foreaker; Roper, Peck; Nays: none)  
 
Mayor Beatty adjourned the meeting at 8:02 p.m. 

 
Respectfully Submitted by Christine Wolfe, City Recorder 
 
 
Signed: __________________________________ 
 Carol Beatty, Mayor 
 
 
Attest: __________________________________ 
 Christine Wolfe, City Recorder 

 





CITY OF MAUPIN

INVOICES PAID FOR THE MONTH February 2023

Creditor: Total City Water Sewer Street Park Fire SWC Library Street Impro New Library MBroadband

Aramark 56.44 22.57 33.87 

Barnett's Towing & Service 2,738.12        912.71 912.71 912.70 

Bohns Printing 136.86 136.86 

Cardmember Service 2,451.45        1,191.29        414.81 845.35 

Central Oregon Cities Org 336.00 336.00 

City of The Dalles 60.00 60.00 

Deschutes River Alliance (City Grant) 1,000.00        1,000.00        

Gorge Networks 1,277.91        350.97 235.82 99.42 319.76 70.49 201.45 

Henderson, Donna (Library-Yoga) 75.00 75.00 

InnerTech Inc. 42.50 42.50 

J & J Mobile Tire Inc. 403.00 100.75 100.75 100.75 100.75 

Life Raft Pantry (City Grant) 1,000.00        1,000.00        

Maupin Area Chamber 4th QTR TLT 10,073.87      10,073.87      

Maupin, City  W/S/R 1,186.23        1,186.23        

Maupin Country Store & Hardware 472.55 43.95 108.53 108.53 94.69 116.85 

Maupin Dig & Hoe Garden Club (City Grant) 1,000.00        1,000.00        

Maupin Works (Main Street Grant) 23,286.28      23,286.28      

Museum of Natural & Cultural History 258.00 258.00 

Nicole Giller (Snapdragon - Library) 50.00 50.00 

OXARC 1,422.14        1,330.18        45.98 45.98 

Pacer Propane 3,698.20        509.05 509.05 509.05 647.61 1,523.44        

PAPE 1,654.12        1,654.12        

Pepsi Cola 61.60 61.60 

Public Safety Center 1,462.00        1,462.00        

Richmond's Service 2,430.00        186.33 186.33 186.33 111.10 1,759.91        

Shred Northwest 493.75 493.75 

Staples 434.94 169.04 19.52 19.52 19.52 207.34 

Tenneson Engineering Corp 1,743.75        1,743.75        

The Dalles Disposal 1,271.74        500.00 771.74 

Travel Oregon 264.00 264.00 

VanKoten & Cleaveland 958.00 958.00

Verizon Wireless 376.82 126.74 83.36 83.36 83.36 

Wasco County Finance (LSN pass thru) 1,294.01        1,294.01        

Wasco Electric Cooperative 6,019.21        649.53 1,637.94        823.88 1,209.35        980.22 124.87 593.42 

69,488.49      44,419.11      5,184.19        2,889.53        3,078.37        6,297.34        5,355.52        2,264.43        - - - 
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PUBLIC COMMENT 
6:40 p.m. 
 

__________________________________________________________________________________________________ 
 
City Council places great value on testimony from the public. This time is set-aside for the public to speak on 
any subject which does not later appear on the agenda. Three minutes per person will be allowed. The 
maximum amount of time for all public comments under this agenda item will be 15 minutes. Council will not 
engage in dialogue but can consider scheduling any matter as an agenda item at a future Council Meeting. 
 
People who wish to testify are encouraged to provide written summaries; recognize that substance, not 
length, determines the value of testimony; endorse, rather than repeat, testimony of other witnesses with 
whom you agree. Thank you for taking the time to present your views. 
 
  



If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG 

REPORTS 
6:45 p.m. 

_________________________________________________________________________________________________ 

DOCUMENTS 

City Recorder Staff Report

Councilor Wright Report - Facilities

Councilor Peck Report – Housing 

Community Liaison Staff Report 



Maupin City Council 

City Recorder Report March 2023 

Chris�ne Wolfe 

 

I am happy to report that all the Budget Commitee seats are filled. The Budget Calendar is s�ll holding 
its dates, with the first mee�ng to on April 19, 2023.  I have not finalized any training yet for the Public 
Budge�ng 101 class. I learned that we maybe able to view this class for free. I will be contac�ng the 
Budget Commitee with informa�on by the end of the month. City Manager Lewis and I will be mee�ng 
with staff to go through department projects and any other items or needs for the next fiscal year. 

The next great news.. We received the dra� copy of 2020 Audit. With a HUGH THANK YOU!!!!  To 
Councilor Wright for le�ng me wrangle her into reviewing and highligh�ng for edit with no advance 
no�ce and Mayor Beaty having to jump right into it, so we could get it back to the Auditor for release. 
Council should have a copy in the next couple of weeks. 

Bronte is very busy working with Main Street and TGM grants, along with everything else she handles on 
a daily basis. 

Parks – KPFF survey crew will be here March 21 and 22 to survey the boat ramp and surrounding area. 

John and Cheryl con�nue comple�ng projects. The park is booking up for the summer prety fast.  

BIG THANK YOU! To Public Works, Gary for the work on the sewer pumps, crea�ng concrete pads for the 
dumpsters, the fence around the play equipment at MT. Fir and back entrance to the skate park. George 
for giving John a hand when needed. Kirk for coordina�ng the gravel and all the other things we need. 
Thanks! 

The Park was not awarded the Wasco County Cultural Grant, but that is not going to stop our movies in 
the parks this summer. We may need to use Kaiser Park a few more �mes to partner with the library to 
help with costs. 

  



Council Report – Capital Facilities (Structures) 
City of Maupin 
March 22, 2023 
 
 
Maupin Civic Center (Library/City Hall): 

• Researching cause of window breakage.  Window repair cost/scheduling in process. 
 
American Legion Post 73 Building: 

• Clean-out of City storage in American Legion lower-level meeting space is in progress. 
• A temporary door has been purchased to replace the old wood door at the alley.  Installation by 

City staff is being scheduled. 
• Remaining windows on 4th Street side have been replaced. 
• Location and condition of lower-level water/sewer is being researched. 
• Usability of wall heater unit is being determined. 
• The building master plan cost, including schematic floor plans, is under discussion.    

 
Public Works Office/Shop Building: 

• New carpeting is proposed for the training room. 
• Generation of a budget number for exterior facility drainage improvements/repaving during the 

coming year is in process. 
 

Emergency Services Building: 
• Ventilation system improvements being researched. 
• Outside security/night lighting installation budget numbers being generated. 
• Damaged siding repairs being scheduled. 
• Budget numbers for a new air lines/compressor are being generated.   

 
Parks Meeting Center: 

• No current projects. 
 
Parks Restroom Buildings: 

• No current projects. 
 
Parks Residence/Office: 

• No current projects. 
 
Upper Reservoir Facilities: 

• Clean-up and repainting of the utility shed is in process. 
 
Sewage Treatment Plant Office/Lab Building: 

• No current projects. 
 
 
 
 
 



Housing Report 
Maupin City Council Meeting March 22, 2023 
Councilor Peck 
Housing  

I had a nice conversation with Kirk Fatland on March 14th. 
He was able to give me a brief update for the Maupin Housing Visioning group's previous meeting of February 15th.. 
I am looking forward to joining the group so they have a liaison with the Council to share their ideas and obtain support 
with certain decisions.  We are lucky to have this group of  dedicated citizens who want to tackle our housing situation in 
Maupin. 

The Maupin Visioning group has come up with two goals: 

Big one, working towards the development of the City owned property west of town. 

Second smaller goal, developed a project package containing information and explaining the possibilities of ADUs and 
how to proceed. 
Therefore, if someone is considering this option they have a resource. 
The group feels this is the quickest path to provide housing. Although the City Council approved the idea, the concept 
has not taken off as expected so the hope is more information will spark interest. 
Also possibly enlightening  the committee what the barriers might be that people in the community haven't taken 
advantage of this opportunity  

The meeting for March 15th, 2023  was to have  representatives from HUD and MCED to share what they do and ways 
they can assist our group. 

I mentioned to Kirk my work with the South Wasco Alliance Housing Collaboration and suggested both groups could 
benefit from sharing ideas and information. 
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STAFF REPORT 
Prepared by: Melissa Napoli, Community Liaison 

March 22, 2023 
 

Reference: Maupin Zoning Ordinance 311, Section 4.8- Off Street Parking Requirements, Maupin 
Municipal Code Ch. 9.10.150- junk and 9.10.160- Other Specific Nuisances Prohibited (j), 9.10.260- 
Routine Inspections and Abatement; Senate Bill 1013 
 
Community Engagement: 
 

• First Annual South Wasco Garden Expo 
o Scheduled for April 1, 11 a.m. – 2 p.m. at the Civic Center. 
o City of Maupin is partnering with the Dig and Hoe Garden Club and the OSU Master 

Gardeners to offer this event to the communities of South Wasco County. 
 

• Life Raft Pantry Partnership 
o City Staff have been working with Kathy Richey and the board of the Life Raft Pantry to 

develop a partnership through which the City of Maupin will donate the cans and bottles 
from the recycle center. Pantry volunteers will be responsible for sorting and removing 
the cans and bottles and will provide quarterly financial reports to the city.  
 

• Adopt-A-Highway Scheduled for April 14, 2023. 
 

• Spring Clean-Up Day at the Recycle Center scheduled for April 15, 2023. 
 

 
Nuisance Abatement / Code Enforcement 
 

• Parking and Vehicle Violations 
o City staff participated in the first of a three-part meeting series with residents and 

business owners to review Maupin Zoning Ordinance 311, section 4.8 (b) and (c)- Off-
street parking requirements, as well as MMC Ch 9.10.150 and 9.10.160 (j) and MMC 
Ch. 9.10. 260. Data is being collected and reviewed by staff for presentation to Council at 
a subsequent meeting.  
 

• Noxious Weeds 
o OSU Master Gardener and Community Educator, Kendal Johnson, will attend the South 

Wasco Garden Expo on April 1 and present to the community on Noxious Weeds and 
safe, responsible abatement in preparation for the growing season. City staff have created 
and published a brochure on common noxious weeds of Maupin. It is now available on 
the city website.   
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• Temporary allowance of RV occupancy within the City of Maupin ends May 1, 2023. Maupin 
currently has seven properties registered in the RV Occupancy Program.  
Senate Bill 1013, currently being considered by the legislative assembly, would require counties 
to allow certain rural homeowners to site one recreational vehicle on their property. This 
legislation is indicative of the growing need for affordable housing in rural Oregon counties and 
may serve to signal the direction of the state.  
City staff respectfully request that Council review Senate Bill 1013, as well as the City of 
Maupin’s existing ordinances restricting RV occupancy in preparation for the May 1 
enforcement suspension deadline. 
 
 

References 
 
https://cityofmaupin.org/wp-content/uploads/2021/10/Chapter-9.10-MMC.pdf 
 
https://cityofmaupin.org/wp-content/uploads/2021/08/Maupin-Adopted-Zoning-Ordinance-202019281.pdf 
 
https://olis.oregonlegislature.gov/liz/2023R1/Measures/Overview/SB1013 
 
 
Maupin Zoning Ordinance 311, Section 4.8 (B) and (C)  
 
(B) No inoperable and/or unlicensed vehicles shall be parked on the public right-of-way for more than 48 hours. 
 
(C) Commercial vehicles, trucks, vans, recreational vehicles, including campers, fifth-wheel trailers, motor 
homes, boats, snowmobiles, rafts, and trailers shall not be allowed to be parked on the public right-of-way for 
more than 48 hours. 

Maupin Municipal Code 9.10.150 Junk. 

(1) No person shall keep any junk outdoors on any street, lot or premises, or in a building that is not wholly or 
entirely enclosed, except doors used for ingress and egress. 

(2) The term “junk” as used in this section includes all old motor vehicles, old motor vehicle parts, abandoned 
automobiles, old machinery, old machinery parts, old appliances or parts thereof, old iron or other metal, glass, 
paper, lumber, wood or other waste or discarded material. 

Maupin Municipal Code 9.10.160 Other specific nuisances prohibited. 

(1) It is unlawful for any person to maintain or allow to exist the following elements, practices or conditions on 
any property, including unoccupied structures, or within public road rights-of-way adjacent to that property, which 
shall be nuisances: 

(j) Any abandoned vehicle upon private or public property; however, a vehicle being restored and 
covered with an approved vehicle cover may be exempt; 

 

https://cityofmaupin.org/wp-content/uploads/2021/10/Chapter-9.10-MMC.pdf
https://cityofmaupin.org/wp-content/uploads/2021/08/Maupin-Adopted-Zoning-Ordinance-202019281.pdf
https://olis.oregonlegislature.gov/liz/2023R1/Measures/Overview/SB1013
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DISCUSSION: CITY CHARTER, CITY COUNCIL RULES & PROCEDURES, 
MAUPIN MUNICIPAL CODE 
7:00 p.m. 

__________________________________________________________________________________________________ 

DOCUMENTS 

Draft Council Rules & Procedures 

Memo on Charter Update
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Memorandum 

To: Maupin City Council and City Administrator 

From: Ruben D. Cleaveland, City Attorney 

Re: Charter updates   

Date: March 16, 2023 

 

Background: At the last City Council meeting, I was asked to review the current City 

Charter1 and the League of Oregon Cities (LOC) Model Charter. The purpose of this review 

is to determine whether there are any recommended changes to the City Charter, or if it is 

advisable to adopt the LOC Model Charter. There was also a discussion regarding the 

Council Rules, and those are being reviewed by our City Administrator and staff. It should be 

noted that I advised that the Council Rules can be amended by resolution at the last meeting. 

I am surprised to report that the current City Charter states that this must be done by 

ordinance. (1997 Maupin Charter §16). While this is unusual, it should not be a significant 

hindrance to revising the Council Rules. Such revision would merely need to be through an 

ordinance rather than a resolution. Revision to the Charter, or adoption of the LOC Model 

Charter, will require an election.    

 

Analysis: The current City Charter is not antiquated. It was submitted and approved by the 

voters on March 11, 1997. Key points regarding the two charters are as follows: 

 

 The current Charter has a provision stating that “[t]he city has all powers that the 

constitutions, statutes, and common law of the United States and of this state now or 

hereafter expressly or impliedly grant or allow the city, as fully as though this charter 

specifically enumerated each of those powers.” (Charter §4). This is important in that 

it reserves all the Home Rule powers that are available to cities regardless of whether 

such power is explicitly stated in the Charter. These powers are likewise set forth 

further in Sections 5 and 6 of the current Charter. The LOC Model Charter has similar 

provisions. 

 The mayor is elected for a two year term in the current Charter. The mayor is elected 

to a four year term with the LOC Model Charter. 

 The current Charter allows adoption of council rules by ordinance. The LOC Model 

Charter allows rules to be set by resolution. A resolution is the typical method of 

adopting policy such as council rules. 

 Both charters provide that the mayor is a voting member of the governing body. 

                                                           
1 Throughout this Memo, there are instances where I capitalize terms such as council rules, charter, 

and council. In other instances those terms are not capitalized. In order to maintain consistency, I 

capitalized those terms when referring to our specific Maupin Council Rules, Charter, and City 

Council but did not capitalize when referring to such things in the general sense. It may seem odd 

when coming across this while reading this Memo…and yes, I really did proof read it. 



   

  2 

 The current Charter states that “[t]he express concurrence of at least four (4) 

councilors or three (3) councilors and the mayor is necessary to decide a question 

before the council.” (Charter §22). This differs from the LOC Model Charter, which 

states “[t]he express approval of a majority of a quorum of the council is necessary 

for any council decision…” (LOC Charter §3.7). This means that if there is a quorum 

of five members, then three could vote to approve a council decision. This is a 

significant difference which would be helpful if there is an absent council member or 

if a council member cannot participate due to a conflict of interest. 

 The reasons for declaring a vacancy on the council and manner of filling such 

vacancies are very similar. 

 Our Mayor appoints members of committees in the current Charter but it does not 

specify that such appointments shall be approved by the council. Approval of 

appointments is nonetheless implied. The LOC Model Charter explicitly states that 

approval by the council is required. 

 Both charters have similar provisions for the appointment of a municipal judge. 

 The LOC Model Charter has provisions for a city attorney and city manager. It 

further specifies the basis for qualifications and duties of the city manager. The 

current Charter has qualifications for any full time city officer, but does not specify 

that such qualifications are limited to the city manager position. 

 The procedure for adopting ordinances is much more streamlined in the LOC Model 

Charter. The current Charter has provisions that require two meetings in some 

circumstances, reading in full in some circumstances, and reading by title only if 

certain rules are followed. The LOC Model Charter requires approval at two meetings 

with a simple exception to that requirement. There is no reading in full requirement. 

Furthermore, the LOC Model Charter states that an ordinance may be adopted at a 

single meeting “by unanimous approval of at least a quorum of council, provided the 

proposed ordinance is available in writing to the public at least one week before the 

meeting.” (LOC Model Charter §4.2). The LOC Model Charter is much less 

confusing and more streamlined in the adoption of ordinances. 

 The LOC Model Charter has a provision regarding the authority and procedure for 

adoption of resolutions. The current Charter does not have such provisions. It is 

debatable whether this is really necessary. 

 The LOC Model Charter has a section outlining the council’s exercise of quasi-

judicial authority. This has a lot of overlap in state rules of procedure and our City 

Ordinances regarding land use and other actions that require quasi-judicial action. 

Accordingly, it is not a substantial detriment that the current Charter lacks these 

provisions. 

 Both charters have provisions for public improvements. These sections set forth the 

procedure for making, altering, vacating, or abandoning public improvements. Any 

distinctions between each respective charter are not significant.   

 Both charters provide for a council of a mayor and six council members. 

 Both charters state that three councilors are elected to four year terms at each general 

election. 
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 Both charters allow for compensation of city officers and employees by authorization 

of the council. 

 

Conclusion: Both charters are very similar. The most significant difference in day-to-day 

operations is the adoption of ordinances and number of affirmative votes to decide a question 

before the Council. The current Charter is not necessarily bad; however, the LOC Model 

Charter is more simple and straightforward regarding the adoption of ordinances and votes. 

In the other matters outlined above, the differences were not very significant. I did not 

identify any areas that need immediate attention or that are a substantial hindrance to City 

operations. Therefore, I conclude that revisions to our current Charter or adoption of the LOC 

Model Charter could be considered a low priority task. 
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CONSIDER: MAIN STREET REVITALIZATION GRANT 
7:30 p.m. 
 

__________________________________________________________________________________________________ 
 
DOCUMENTS 
 
Maupin Main Street Update 
 
MOTION 
 
I move to authorize City Manager and staff to administer a grant from the Oregon Main Street for $296,380 
with a $12,000 administrative cost match from the City, if awarded. 
  



City of Maupin Staff Report 
  507 Grant Ave. 541-395-2698
  PO Box 308          cityhall@cityofmaupin.org 
  Maupin, Oregon 97037                          cityofmaupin.org 

Maupin Main Street
Prepared by Administrative Assistant Bronte Dod 

Maupin Main Street Committee submitted a Main Street Revitalization Grant on behalf of Rod 
Woodside/Richmond’s Service. The total project cost is estimated at $296,380, with $96,380 
contributed in cash and in-kind administration and labor. The project scope of work includes façade 
improvements, roof replacement, and energy efficiency upgrades to maintain, restore, and improve 
operations for Richmond’s Service Station. The historic character of the building, including the windows, 
garage door, and awning, will be preserved. If awarded, the project planning will begin in the spring, 
with an estimated construction start date of September 1, 2023. 

Our application process began in the fall when we solicited interest forms from interested business and 
property owners. We received seven applications and used a scoring algorithm to review and choose 
the project that would be most likely to receive a Main Street Revitalization Grant. We’ve spent the last 
three months completing the application with Rod.  

This spring and summer we will begin working with interested property owners and businesses on 
applications for the next round of grant funding. We’ve learned a lot in the grant process during the last 
year and are excited to help property owners and businesses build winning applications.  

Maupin Main Street Committee continues to meet monthly. We have six voting members and are 
always looking for more interested people. Our Main Street Plan was approved by Council in January 
2022, and this year we are also hoping to revisit that plan and make updates. 

References: 

https://www.oregon.gov/oprd/oh/pages/oms.aspx 

https://cityofmaupin.org/about-maupin/maupin-main-street/ 

https://www.oregon.gov/oprd/oh/pages/oms.aspx
https://cityofmaupin.org/about-maupin/maupin-main-street/
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CONSIDER: PAID LEAVE OREGON 
7:40 p.m. 
 

__________________________________________________________________________________________________ 
 
DOCUMENTS 
 
Staff Report 

 
MOTION 
 
I move to rescind the decision made during the November 30, 2022 City Council meeting for the City of 
Maupin to pay the employee portion of the Paid Leave Oregon program. 
  



        City of Maupin 
  507 Grant Ave. 541-395-2698
  PO Box 308          cityhall@cityofmaupin.org 
  Maupin, Oregon 97037                          cityofmaupin.org 

Staff Report: City Recorder Wolfe 

Topic: Oregon Paid Leave Program 

I came before Council in November 2022 regarding the new Oregon Paid Leave Program with op�ons on how 
contribu�ons can be paid. Council graciously decided to pay the employee por�on of the contribu�ons (60% of 1% of 
gross wages). Thank you! 

What I did not learn through the classes I atended, was how PERS will treat these payments. 

Oregon PERS Employer News, December 2022 stated: 

Under PERS – OPSRP (Oregon Public Service Re�rement Plan) The ORS 238A.005(17) does not specifically exclude this  as 
subject salary. 

PERS refers to employers paying the employee’s contribu�ons as “Employer pick-up op�on.” This means that the 
employer would pay the employee’s por�on of this insurance premium on behalf of the employee. 

For OPSRP members, which all city employees are under, the amount the employer is “picking up” and paying on behalf 
of the employee would be reported as subject salary. This would be reported to PERS in addi�on to repor�ng the 
member’s gross salary. 

When repor�ng the “pick-up” op�on to PERS, this subject salary is classified as income to the employee, therefore PERS 
requires 6% contribu�on be paid into PERS.  

I have had conversa�ons with my PERS contact and BBSI Payroll contact on how handle this issue. 

The recommenda�on based on this knowledge is to rescind the decision / mo�on made that the city pay the employee 
por�on of the Oregon Paid Leave Program in November 2022 Council mee�ng. This contribu�on would then be 
deducted from the employees' pay and BBSI Payroll would process the quarterly payment to the State. 

To clear the first quarter payment, I would need to do a one-�me deduc�on on each employee for their contribu�on 
into Oregon Paid Leave Program for the first quarter.  Then going forward the employee will pay the deduc�on 
monthly. 

I will be presen�ng this informa�on to all city employees at our Staff mee�ng on Tuesday, March 21, 2023 and bring staff 
comments and recommenda�ons to the council mee�ng Wednesday, March 22, 2023.  
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COMMUNICATIONS 
7:50 p.m. 
 

__________________________________________________________________________________________________ 
 
DOCUMENTS 
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EXECUTIVE SESSION  
7:55 p.m. 
 

__________________________________________________________________________________________________ 
 
If necessary, an Executive Session may be held in accordance with: ORS 192.660(2)(a) - Employment of Public 
Officers, Employees & Agents, ORS 192.660(2)(b) - Discipline of Public Officers & Employees, ORS 192.660(2)( 
d) - Labor Negotiator Consultations, ORS 192.660(2)( e) - Real Property Transactions, ORS 192.660(2)(£) To 
consider information or records that are exempt by law from public inspection, ORS 192.660(2)(g) - Trade 
Negotiations, ORS 192.660(2)(h) - Conferring with Legal Counsel regarding litigation, ORS 192.660(2)(i) - 
Performance Evaluations of Public Officers & Employees, ORS 192.660(2)0) - Public Investments, ORS 
192.660(2)(m) -Security Programs, ORS 192.660(2)(n) - Labor Negotiations 
 
EXECUTIVE SESSION 
 
ORS 192.660(2)(h) - Conferring with Legal Counsel regarding litigation 
 
MOTION 
 

  



ADJOURN 
8:00 p.m. 

__________________________________________________________________________________________________ 

BUDGET COMMITTEE MEETING 

April 19, 2023 at 6:00 p.m. in person and virtual 

NEXT PLANNING COMMISSION MEETING 

April 11, 2023 at 4:30 p.m. in person and virtual 

SUGGESTED TOPICS FOR NEXT CITY COUNCIL MEETING 

RV Occupancy Program

Employee Handbook

NEXT CITY COUNCIL MEETING  

April 26, 2023 at 6:30 p.m. in person and virtual 

MAYOR ADJOURNS THE MEETING 

If you have questions about Maupin’s City Council meetings, please contact the City Recorder. CITYOFMAUPIN.ORG 
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