MINUTES
City Council Meeting
Wednesday, May 22, 2024

Maupin Civic Center (507 Grant Avenue) and virtually on Zoom

Call to Order / Roll call of City Council and Staff
/ Pledge of Allegiance

Mayor Beatty called the regular session meeting to order at 6:30
p.m. Roll call of City Council and Staff was conducted by Recorder
Wolfe

Presiding: Mayor Beatty

Council Present: Rob Miles, Kathy Peck, Mark Roper,

Shelby Dumire, Mike Foreaker, Tom Troutman

Council Absent:

Staff Present: City Manager Nick Smith, Recorder Christine Wolfe,
Attorney Ruben Cleaveland, Comm Liaison Milessa Napoli
Visitors Present: Ron Walp, Karen Miller, Suze Riely, Jordan
Belozer, Jeff Biesenthal, John Bildsoe, Medy Gantz, Rod
Woodside, Donna Henderson, Rich Sutliff,

John Helquist, Andy & Kate Kreipe, Sue Knapp, Phil Brady,
(unknown names: Kate, DRHC Host)

Consent Agenda

Recorder Wolfe informed council that minutes and financials will
be up to date soon.

Public Comment

Andy Kreipe stated the Garage on Staats should be cleared on
time. | want to inform Council there is a new fee being
implemented by Warm Springs Tribe at Harpoon Flats and Sandy
Beach of $5.00 per person. This doubles the fees to use the river
and has potential economic impact on Maupin. sy e

Reports

Councilor Peck thanked Manager Smith on his t@?&mgh report.
Recorder Wolfe stated that June 5, 2024, City of Maupin elections
is open. There are four positions open: Mayor and three Councilor
seats; Tom Troutman, Kathy Peck, and Rob Miles. The Budget
Committee meeting is set for June 5 at 6:00 p.m.

Councilor Troutman asked staff if we have the Street Grant funds
now? Staff replied the grant is a reimbursement grant. Follow up
question, Does the City have that money allocated? Yes, under
several line items.

Manager Smith reminded everyone that Tuesday, May 27 at 5:30
p.m. we will be holding an open house to update folks on our
Street Design Plan.

Mayor Beatty announced that we have hired a new Utility Billing
Clerk / Admin. Assist. Recorder Wolfe introduced Doni Van Dolah
as our new team member. Welcome from Council.

Jodan Belozer with our Chamber covered all the events through
out the summer.

Council Monthly Reports
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Mayor Beatty opened the discussion by stating that reports are
not being done / sent in and would like to have feedback from the
council on their thoughts, ideas.

Councilor Peck agreed that reports are very informative and
needed.



Councilor Dumire stated she was unsure what is expected in the
report and had asked Melissa to show her. Mayor Beatty asked if
she would report on Heath / Medical in the community.

Housing / Library - Councilor Peck

Heath / Medical — Councilor Dumire

Schools - Mayor Beatty

Mayor Beatty will have a discussion with Councilor’s Foreaker and
Miles on ideas.

Consensus to continue discussion at next meeting.

Discussion refreshed project with sidewalk and homeowner’s tree
roots (contractor is taking care of this). Water and Sewer lines are
outside paving area, public works can complete this part of the
project after paving is complete if needed.

Councilor Foreaker moved to authorize City Manager Smith to sign
Grant Avenue Bid a contract with Exo Contracting for the Grant Avenue
Improvements Project with contract price$148,994.67. Councilor
Peck second. No further discussion. The motion passed
unanimously on a 7-0 vote. Ayes: Beatty, Foreaker, Roper, Miles,
Troutman, Peck, Dumire; Nays: None.

Mayor Beatty thanked Ron Walp for all the information that he
submitted.

Councilor Peck thanked Mr. Walp, and this is a very important
topic and should embrace this.

Ron Walp took the floor and thanked Council for all that has been
accomplished in our small community thought out the years. This
is the fourth attempt to bring this important topic of Dark Skies to
council and start a relationship to raise awareness about the
harmful effects of light pollution and get people thinking about the
importance of dark skies. Introducing a proclamation is a great
way to start. A Dark Sky Proclamation is a sighed ceremonial
document that a representative of a community or organization
can sign as an official statement of support. It is not legally binding
but a symbol of support and intention. | recommend council to
establish a Dark Sky Proclamation for the City of Maupin so we can
move forward combating light pollution and protecting our dark
skies. | would like to have the streetlight at 4% and Staats Avenue
decommissioned. | would encourage and recommend council to
establish residential outdoor lighting codes.

Dark Skies Proclamation

An enlightening discussion ensued due to looking at lights and
dark skies in our community.

Councilor Foreaker commended Ron Walp for staying with this and
not giving up.

Consensus to have a Dark Sky Proclamation next meeting. -
Mayor Beatty called on Sue Knapp, Board Chair of The White River
Health District. Sue introduced Jeff Biesenthal, their new District
Deschutes Rim Health Clinic Manager. He will start full-time in August. This position has been
vacant for four and half years. Jeff gave a recap of his background.
He will be moving into the community in the next couple of

PAGE2OF 5



months. Jeff also covered the ballot results not passing by a thin
margin and future plans to bring awareness if it can be on the
November ballot. Discussion regarding difficultly finding providers
and housing. We have a part-time dentist and doctor. They will be
looking to see where adjustments can be made to make this work.

Recorder Wolfe: At this point in our Council meeting, we began
having technical difficulties and lost our ZOOM attendees. We lost
internet connection shortly after that. Recorder Wolfe re-
established connection during agenda item Code Enforcement.

Town & Country Players Request

Mayor Beatty read a letter from the Town & Country Players,
Treasurer Carol Mitchell, regarding a bank account they hold in
honor of the Legion Hall for fundraising. They would like to close
this account and absorb the remaining balance of $2,912.37 into
the Town & Country Players genal fund.

Councilor Peck moved to authorize the Town & Country Players to
absorb $2,912.67 from their fundraising account to their general
fund. Councilor Troutman second.

All councilors are very thankful and grateful for all that Town &
Country Players has done for the Legion Hall and for the
communities.

The motion passed on a 6-0-1 vote. Ayes: Beatty, Foreaker, Roper,
Miles, Troutman, Peck; Nays: None. Abstain: Dumire.

Code Enforcement

PAGE 3 0OF5

Mayor Beatty opened discussion on Code Enforcement. Council
received the infographic on the new Code Enforcement Process
and Tips for navigating the process, a letter that would be mailed
out to the property owner regarding the code violation (s). There
also was a letter that would be mailed out to property owners
notifying them that the code enforcement process would be
resuming.

Councilor Foreaker stated that enforcement for just the sake of
enforcement, there is a larger purpose. We are doing things to
help be a better community such as the yard debris trailer and the
recycle depot. It’s important that we offer to help folks before we
take this step.

Attorney Cleavland stated they have been working on a voluntary
compliance-based approach, not to rush in and site people.
Clarification: nothing has been changed that constitutes a
nuisance, what has changed is the enforce mechanism, to try to
get compliance- to work with the property owner and if we can’t
then we will be able to get abatement warrants. It has been
looked at to resolve issues without going to court, we have the
power to do that.

Councilor Roper stated the way he read this, the process appears
to give them several chances, if you can’t get it done..., he then
asked for Liaison Napoli’s opinion should we if jump right back in
or do a soft start? Liaison Napoli replied sending the letter and
infographic is the soft approach. At the top of the letter it states all
the information, they know they are in the system, and they know



Tourism Promotion Services Contract 2024
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exactly why they are in the system. This letter is another notice
and will serve as a reminder of why they are in the system and
how to get out of it. We are very tender here in Maupin, we are so
nice and it’s lovely. They are not like this in the County or in The
Dalles and certainly not like this in Bend, Redmond or any of the
other cities. | am seeing this as a very kind, very community
minded way to go about this process. Within the 1 through 12
steps of this process they can step out at any time, by simply
working with me, ask me for more time if needed, unless they
have been in violation for 6 months or longer and are taking
advantage of the system. Liaison Napoli feels this is appropriate. s
Liaison Napoli believes there are a couple of properties with key
residents that don’t like this process starting up again and | will
handle it professionally as always through the process and give
them the same opportunity that everyone else gets. That will
make some folks unhappy, but that is code enforcement. So, | and
probably Nick, want to make sure we/our team, are all on the
same page and we are hearing you correctly and want us to move
forward with these things

Mayor Beatty asked if this was complaint driven by community
members or will you be looking at the community yourself?
Liaison Napoli replied the way the code is written is allows for
@her. Every complaint goes through the investigative process, they
can be dismissed or placed into the system, regardless of who is
complaining or how many complaints are turned in.

Councilor Troutman asked if a complaint is valid do you consult
with the City Manager.

Liaison Napoli replied she does not, as the Code Enforcement
Officer she ways it against the code and if it is a violation, it's a
violation.

Councilor Troutman voiced concern that we are just going to go
after people.

Attorney Cleaveland jumped in and stated there is a proctorial
discretion, there is a discretionary factor that can play here.

Recorder Wolfe: At this point in our Council meeting lost our
ZOOM attendees again. We lost internet connection shortly after
that. Recorder Woilfe re-established connection during agenda
item Tourism Promotion Services Contract 2024.

Councilor Miles recused himself from the council due to being the
President of the Chamber.

Mayor Beatty opened the discussion on the Tourism Promotion
Services Contract and budget.

Director Riley explained their budget, any carryover is in the
beginning balance of the next year.

The Chamber is currently receiving 90% of the tax received.
Attorney Cleaveland stated if the City should choose to reserve
some of the percentage in a given year or for a particular project
the City is at liberty to do that.



Councilor Troutman moved to approve the Chambers Tourism
Promotion Services Contract 2024. Councilor Peck second. No
further discussion. The motion passed unanimously on a 7-0 vote.
Ayes: Beatty, Foreaker, Roper, Miles, Troutman, Peck, Dumire;
Nays: None.

Communications

No Communications

Executive Session

Entered Executive Session 8:11 p.m. ORS. 192.660(2)(e)
Out of Executive Session 8:14 p.m.
No Final Decision.

Adjourn

| The next regular meeting will take place on June 26, 2024, at 6:30

p.m. Mayor Beatty adjourned the meeting at 8:15 p.m.

Respectfuily Submitted by Christine Wolfe, City Recorder
/ .

Signed: ( CL L L{l 'Z_f{(:—_;

Carol Beatty, Mayo‘r

Attest: N
Christine Wolfe, City Recorder
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