MINUTES
City Council Meeting

Wednesday, January 22, 2025
Maupin Civic Center (507 Grant Avenue) and virtually on Zoom

Call to Order / Roll call of City Council and Staff
/ Pledge of Allegiance

Mayor Beatty called the regular session meeting to order at 6:35
p.m. Roll call of City Council and Staff was conducted by Recorder
Wolfe, Pledge of Allegiance led by Mayor Beatty.

Presiding: Mayor Beatty

Council Present: Mark Roper, Shelby Dumire, Tom Troutman, Mike
Foreaker, Matthias Kesler, Madeline Rhoades

Council Absent: N/A

Staff Absent: City Manager Nick Smith (excused)

Staff Present: Recorder Christine Wolfe, Attorney Cleaveland,
Planner Dan Meader, Planner Jamie Crawford

Visitors Present: Rob Miles, Medy Gantz, Rod Woodside, Donna
Henderson, Rich Sutliff, Don Jacklin, Mike Johnston, Jon Helquist,
Kathy Peck, Way Yin, Dicie Bergin, Becky Kelly, Suze Riley, John
Bildsoe, Holly Miles, Gary Barnett, Jordon Belozer, Karen Miller,
Kathi & Joe Ringo, Kathy Peck, Matt Seckora, Mindy Pratt, Russell
Laugheid, Scott Hege, Ben Gates, Stephine Krell & Sheridan
McClellan, Wasco County

Consent Agenda

Councilor Dumire moved to approve the consent agenda as
presented. Councilor Roper seconded. Vote 7-0 (Ayes; Dumire,
Troutman, Peck, Foreaker, Roper, Beatty, Miles; Nays:)

Public Comment

Medy Gantz, Maupin, spoke for the Garden Club regarding
sunshades for the Library patio area. The Garden Club will purchase
the sunshades if public works install the hardware. Medy also
stated they are applying for the city grant.

John Bildsoe, Gresham, suggested the high school students may be
able to help with work pertaining to the OSFM grants and earn
credits for graduation. Can someone help get this going?

Reports

Councilor Troutman liked the thoroughness of Manager Smith’s
report.

Hearing — Flood Plain Permit Appeal
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Attorney Cleaveland opened the hearing with a call for abstention,
defined as a conflict exists whenever a decision or recommendation
by a public official could or would financially impact that public
official or their relative. An official with an actual conflict of interest
must publicly announce the nature of the conflict and may NOT
vote or participate in the discussion or debate. An official with a
potential conflict of interest must publicly announce the nature of
the conflict but may vote and participate in the discussion

It is important to disclose any potential conflict or actual conflict
because Councilors are held accountable to the Ethics Commission.
Not disclosing potential or actual conflict could include fines, up to
$5,000.

Councilor Foreaker stated he had attended a “Friends of the
Deschutes” and is unsure if this is a conflict.

Councilor Rhoades brought forward that the “Friends of the
Deschutes” gave her paperwork/documents before the meeting.
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Clarification was asked whether she is part of the petitioners on the
appeal. Councilor Roades stated that she was not part of the
Friends of the Deschutes, but she is listed on the appeal, and
unsure what to do. Attorney Cleaveland reiterated earlier
statement regarding conflicts and the ramifications.

Mayor Beatty asked if any other Councilors received
paperwork/documents from “Friends of the Deschutes”. No
Councilors stated they received anything from said party.

Councilor Roper stated he does regular business with Rob Miles,
owner of the RV Park and could have potential financial gain.
Councilor Foreaker spoke to the duty of a councilor is to be fair to
all parties and appearances of how you sit on issues while being a
member of this body can be difficult at times.

Councilor Rhoades asked what the options are.

Attorney Cleaveland replied, “If you declare an actual conflict, you
cannot participate or vote, you do not have to sit in the audience. If
you declare a potential conflict, you can participate.

Councilor Rhoades stated uncertainly she could have potential
conflict.

Audience member asked for clarification on how many council
members had potential conflict?

Attorney Cleaveland stated, by his understanding, Council members
Rhoades and Roper have declared a potential conflict of interest,
announcing there could be a benefit, but not that there would be a
benefit and that they are choosing to fully participate.

Karen Miller will be the presenter for the appeal. Karen asked what
documents were provided to Council and if the permit was
included? Attorney Cleaveland stated the only documents provided
were what is attached to the appeal, we are not accepting new
evidence regarding the appeal. (Attorney Cleaveland will look at the
record to see if the permit was a part of the appeal records) Karen
asked if she could speak about the permit, Attorney Cleaveland
stated if the permit itself was submitted as part of the floodplain
permit approval, then it is in the record.

Karen Miller was given the floor for 15 minutes to give her
testimony. Her testimony is summarized as follows:

The floodplain permit application submitted by Mr. Miles was
inaccurate and incomplete in noting the property owners and the
specific properties. Belief that not all applicants were listed on the
permit and only on the property lot #5600 was listed.

The application states, if false statements are made the permit may
be revoked and if revoked, work must cease until a permit is
reissued. The permit wasn’t even completed or applied for until
construction was completed.

Grading and excavating; the water course only showed regular
water and high-water flow, with no accommodation for land
normal water and normal high water.

It also states there is no new fill in the development. We sort of

| disagree with that based on photo and video evidence of all the fill
| that was brought in and used for the underground utility



installations, road and RV spaces. No Rise certificate means that the
development must ensure they are no higher in elevation. They did
a hydrologic study, which was approved, but there are a lot of
duties of a floodplain administrator that are to be done before a
permit is approved.

Also noted, not all property owners were on the permit or signed.
The building permit application submitted to Wasco County did not
note the property was in a flood plain. It is unclear if utilities were
installed at the proper elevation.

Lack of evacuation plan.

Concerns regarding system development charges, they are not clear
to the citizens or adequate. Unsure if city approval for the sewer
and water system were presented to the planning commission.
Several items were stated that did not pertain to the Flood Plain
Permit Appeal. The overall concern was oversight or lack of
oversight for a project this large and in a floodplain. Thank you.
Mayor Beatty thanked Karen Miller.

Attorney Cleaveland: Staff does not have anything to present
currently and suggested to continue this hearing until a time
certain, February Council Meeting or have a special meeting in a
couple of weeks. We need to give Planner Meader time to apply
this to the record for this review, then present it to Council. Next
steps will be to approve findings that have been presented here.
Council can go through those findings and decide what is
appropriate and what isn’t and make a decision.

Councilor Foreaker made a motion to continue this hearing to the
February meeting. Councilor Troutman second. Vote 7-0 (Ayes;
Dumire, Troutman, Peck, Foreaker, Roper, Beatty, Miles; Nays:)

Wasco County Emergency Services — Launch
new tool “Perimeter”

Sheridan McClellan, Emergency Management Services Manager
introduced himself and Stephine Krell Wasco County Public
Information Officer. Wasco county has launched a new tool called
Perimeter, which will enhance public safety messaging to residents
within Wasco County. Perimeter is a dynamic mapping platform
designed to improve communication and information sharing
during emergencies. The community will receive real time
information with a map interface that provides a clear and visual
representation of the emergency situation, allowing residents to
understand the scope and impact of the event. Perimeter will work
seamlessly with the existing Wasco county Citizen Alert system. The
public can access Perimeter and view real-time updates by visiting
perimetermap.com.

The City of Maupin will be able to put this link on their website.

Change of Internet and Phone providers
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Recorder Wolfe gave an update on changing of internet and phone
provider and reasons. We are experiencing constant outages that
effect our day-to-day operations, not only in City Hall but the
Library cannot conduct daily business. The City RV Park gets
constant complaints with the Wi-Fi, along with internet and phone
outages. This has potential for us to lose revenue. We just cannot
keep operating like this. Council was presented with costs.



Discussion regarding the amount of bandwidth needed and the
improvement of services.

Council consensus for Recorder Wolfe to continue moving forward
with changing internet and phone providers.

Change February Council Meeting Date

Council considered dates to move February Council meeting due to
Manager Smith and Recorder Wolfe attending the CIS Conference
(the City’s Insurer).

Councilor Dumire made a motion to move the February Council
meeting to Tuesday, February 18, 2025, at 6:30 p.m. Councilor
Troutman seconded. Vote 7-0 (Ayes; Dumire, Troutman, Kesler,
Foreaker, Roper, Beatty, Rhoades; Nays:)

Community Visioning

Recorder Wolfe updated Council on Community Visioning. Included
in the packet is the 2022 Community Visioning Meeting Executive
Summary and Strategic Plan of Action created with The City of
Maupin Visioning Process 2004. The list of committees and
committee members was located, and staff will contact everyone
and see if they would like to join us at the work session for any
input they have. The next steps for staff will be to prepare for the
work session.

Work Session Set Date

Council considered dates for a work session discussing Community
Visioning. Council consensus was set for Wednesday, March 19,
2025, at 4:30 p.m. in the Civic Center Conference room.

Communications

Councilors received a packet from Oregon Department of Forestry
regarding wildfire hazard zones and wildland-urban interface.

Executive Session ORS 192.660(2)(h)

7:45 p.m. Attorney Cleaveland: We will now enter into executive
session, pursuant to ORS 192.660(2)(h) to consult with Council
concerning the legal rights and duties of the public bodies with
regard to current litigation for litigation file.

I would also remind the news media that you are specifically
directed not to report on or otherwise disclose any of the
deliberations or anything said about these subjects.

Adjourn

8:55 p.m. Adjourn from Executive session back to regular session.
There was no decision by Council.

The next regular meeting will take place on Tuesday, February 18,
2025, at 6:30 p.m. Mayor Beatty adjourned the meeting at

8:56 p.m.

Respectfully Submitted by Christine Wolfe, City Recorder
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Ca rol Beatty, Mayor
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Christine Wolfe, City Recorder
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