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Wednesday, March 19, 2025

City Council Work Session Meeting

e 1912 Maupin Civic Center (507 Grant Avenue) and virtually on Zoom

Call to Order / Roll call of City Council and Staff
/ Pledge of Allegiance

Mayor Beatty called the regular session meeting to order at 4:35
p.m. Roll call of City Council and Staff was conducted by Recorder
Wolfe.

Presiding: Mayor Beatty

Council Present: Mark Roper, Shelby Dumire, Tom Troutman, Mike
Foreaker, Matthias Kesler, Madeline Rhoades

Council Absent: NJ/A

Staff Absent: N/A

Staff Present: Manager Nick Smith, Recorder Christine Wolfe,
Admin Asst. Doni Van Dolah

Visitors Present: Rod Woodside, Jordon Belozer, Ben Gates, Steve
Grover, Roseann Smeraglio, Julie Whetzel, Kathy Richie, Paula
Latasa, Ron Walp

Visioning Work Session
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Mayor Beatty opened the work session to review and update their
visioning and strategic planning process by examining a list of ideas
generated from previous community meetings and trying to narrow
it down to manageable goals. Council discussed which items on the
list are already being addressed, which fall under the purview of
other organizations like the Chamber of Commerce, and which
should be prioritized as city goals. Their aim is to create a concise
vision document that focuses on achievable objectives, similar to
examples from other cities.

Summary of the group discussion;

Narrowing down their list of priorities and focusing on four main
topics and consolidating items into related categories. Focusing on
projects that are attainable and long-term. City's ability to
negotiate with developers and offer incentives such as tax breaks or
grants for low-income housing projects. Affordable housing and
infrastructure.

Modernizing Maupin's sewer system and stormwater management,
which is a long-term goal. Funding to fix issues such as a leaking
reservoir. Better fiber optic capabilities in certain areas and the
potential of setting up system development charges to fund
infrastructure expansion. Infrastructure priorities, with specific
projects identified. Need for an elevator in the civic center.
Creating a master plan for parks and recreation and acquiring a
RARE (Resource Assistance for Rural Environments) person to help
develop it.

Various aspects of public safety and community services.

Staff will refine the discussed items and present them at the next
council meeting, where they will make any changes and begin to
form committees.

Topics:

Economic Development & Tourism

Infrastructure / Housing



Parks & Recreation
Special Services / Support

The next regular meeting will take place on Wednesday, March 26,
Adjourn 2025, at 5:30 p.m. Mayor Beatty adjourned the meeting at
6:40 p.m.

Respectfully Submitted by Christine )Nolfe, City Recorder

Signed: CQVO’Q ‘{i,:fl ¢ gt

Carol Beatty, Mayor )
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Christine Wolfe, City Recorder
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