MINUTES
City Council Meeting

Wednesday, January 28, 2026
Maupin Civic Center (507 Grant Avenue) and virtually on Zoom

Call to Order / Roll call of City Council and Staff
/ Pledge of Allegiance

Mayor Beatty called the regular session meeting to order at 6:30
p.m. Roll call of City Council and Staff was conducted by Recorder
Wolfe, Pledge of Allegiance led by Mayor Beatty.

Presiding: Mayor Beatty

Council Present: Shelby Dumire, Tom Troutman, Mike Foreaker,
Kathy Peck, Matthias Kesler, Randy Bechtol

Council Absent: N.A

Staff Present: City Manager Nick Smith, Recorder Christine Wolfe,
Admin. Asst. Doni Van Dolah, Park Manager John Odegard, Park
Asst. Ginny Udey, Attorney Ruben Cleaveland

Staff Absent: NfA

Visitors Present: Medy & Tom Gantz, Rod Woodside, Rich Sutliff,
Donna Henderson, Karen Miller, Kathy Conroy, Ken Hemphill,
David Richmond, Becky Kelly, Cindy Bruno, John Bildsoe, Jon
Helquist, Dixie Bergin, Eddy Ingram, Randy Lieb, Steve Colman

Consent Agenda

Councilor Dumire moved to approve the consent agenda as
presented. Councilor Kesler second. The motion passed
unanimously on a 7-0 vote. (Ayes: Carol Beatty, Shelby Dumire,
Tom Troutman, Mike Foreaker, Kathy Peck, Matthias Kesler, Randy
Bechtol. Nays: None).

Public Comment

Jon Helquist inquired on the Legion Hall Status. City Manager
Smith stated we are waiting on the donors. Jon also inquired about
the street crack repairs. City Manager Smith stated they have used
the new crack-filling machine this past fall and when the weather
warms up, we will be using it again.

Reports

City Manager Smith informed Council that the City has received
notice from Senator Merkley’s office the city has been awarded a
million-dollar grant for water system improvements. Smith stated
the grant has been approved and is awaiting final presidential
signature and expected to be implemented in the summer 2026.
Smith stated he would like to have a meeting with council to
prioritize improvements from the water master plan.

Councilors discussed the Fire Department fundraising activities,
training and the Explorer program for youth. The Fire Department
will hold a board meeting in the next couple of weeks to discuss
these items.

Fire Department Award

The Dalles Chamber of Commerce sent an award to the Maupin
Volunteer Fire Department for their outstanding service and
dedication. Recorder Wolfe read a card from The Dalles Chamber
and presented the award to several of our volunteers. Photos
were taken with the award. A big thank you to all our volunteers
and to The Dalles Chamber for Commerce for the award.

Discussion: RV Park Reservations & Policy
update
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Mayor Beatty gave the floor to Park Manager John Odegard. John
proposed a new policy where deposits would not be refunded for
cancellations made within 30 days, aiming to reduce overbooking



and increase occupancy during peak season. The RV Park will be
implementing online booking only for advanced dates. Discussion
included the potential impact of this policy change, loss of revenue
from cancellations, difficulty filling empty camp sites in the 30-day
window, agreement was made for a 90-day non-refundable
deposit period and full price charges for no-shows, a credit system
for cancellations after 90 days with credits expiring at year end.
They briefly touched on potential rate increases and
improvements to the park’s facilities, including emergency repairs
to the boat ramp while we are going though the environmental
impact stage of new boat ramp.

Council consensus for staff to bring a resolution of policy change
to February Council meeting.

Discussion: Emergency Operation Plan Draft

Mayor Beatty opened the discussion on the Emergency Operation
Plan Draft. Two or three weeks ago Nick and | attended the Wasco
County Emergency Operations Plan training session. Several
officials from cities and counties around the Dalles gathered to
discuss this plan. Maupin has an annex in the Wasco County Plan,
which is our playbook when we have an emergency. It outlines
how we prepare, respond and recover from emergencies. There is
a responsibility tree that lines out who does what. It mostly
involves staff, Public works and the Fire Department. Councilors
have a lesser responsibility. We (Carol, Nick and Christine) will do a
tabletop exercise and determine where counselors are needed
and any other gaps that would become present.

Council discussion included power backup system, radio
communication, facilities that are used during emergencies or
needs they may have. Priority use of power, water system is #1,
school seemed the most likely place for shelter.

A correction to an evacuation route, page 23, 6.5. Evacuation
routes. Southern Evacuation Routes: South on 197 to Upper River
Access Road/BLM Access Road West. This road has a locked gate
and no access out.

Councilor Dumire made a motion to accept Maupin’s Emergency
Operations Plan with correction to remove evacuation route,
South on 197 to Upper River Access Road/BLM Access Road West.
Councilor Bechtol second. The motion passed unanimously on a
7-0 vote. (Ayes: Carol Beatty, Shelby Dumire, Tom Troutman, Mike
Foreaker, Kathy Peck, Matthias Kesler, Randy Bechtol. Nays: None)

Communications
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Oregon Bill LC 182 would require home insurers to consider
wildfire prevention efforts.

Email from Ron Walp stating he was glad the lighting moving
forward and requested we bring a person from Hood River that is
qualified to evaluate streetlights.

Pianning Commission has asked for written comments from the
citizens on their thoughts about chickens in Maupin. Discussion on
polling the community.

Councilor Bechtol informed council the Library Foundation is
requesting a MOU drawn up regarding the funds they are donating
for a large payment on the Civic Center, (library portion) in 2030.



The next regular meeting will take place on Wednesday, February
Adjourn 28, 2026, at 6:30 p.m.
Mayor Beatty adjourned the meeting at 8:05 p.m.

Respectfully Su mltted by Chrlstlne Wolfe, City Recorder

Signed: ﬂ"/M)’Q DC ('GTT

Carol Beatty, Mayor

Attest: O)\’\@&*\(\L Lbb\‘({d

Christine Wolfe, City Recorder
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