MINUTES
City Council Meeting

Wednesday, February 25, 2026
Maupin Civic Center (507 Grant Avenue) and virtually on Zoom

Call to Order / Roll call of City Council and Staff
/ Pledge of Allegiance

Mayor Beatty called the regular session meeting to order at 6:30
p.m. Roll call of City Council and Staff was conducted by Admin.
Asst. Doni Van Dolah, Pledge of Allegiance led by Mayor Beatty.
EA=Excused Absent

Presiding: Mayor Beatty

Council Present: Shelby Dumire, Mike Foreaker, Matthias Kesler,
Randy Bechtol

Council Absent: Tom Troutman EA, Kathy Peck EA

Staff Present: City Manager Nick Smith, Admin. Asst. Doni Van
Dolah, Park Manager John Odegard, Park Asst., Attorney Ruben
Cleaveland

Staff Absent: Recorder Christine Wolfe EA

Visitors Present: Medy & Tom Gantz, Rod Woodside, Rich Sutliff,
Karen Miller, Ken Hemphill, Jon Helquist, Heather John, Suze
Riley, Tegan Sheppard, Paula Latasa, Molly Rogers, Nichole
Biechler, Lindsay Forepaugh, Lisa Gambee

Consent Agenda

Councilor Foreaker moved to approve the consent agenda.
Councilor Bechtol second. The motion passed unanimously on a 5-
0 vote. (Ayes: Carol Beatty, Shelby Dumire, Mike Foreaker,
Matthias Kesler, Randy Bechtol. Nays: None). Councilors were in
agreement to add Wasco Electric to the agenda after Reports.

Public Comment
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Mia Sheppard, Maupin, introduced her daughter, Tegan Sheppard,
who is attending the Council meeting for a senior requirement. We
live adjacent to the city property on the west end of city limits and
are worried about excessive smoke and what may be in these big
piles that are being burnt. | would like to see the piles burn when
they are smaller. Manager Smith addressed the concern and
explained the city is addressing unauthorized dumping of material
and expediting the burn process and securing the area to stop
unauthorized dumping.

Nicole Biechler, The Dalles, introduced herself and informed the
council and public she is a candidate for Wasco County
Commissioner Position 1. | am a 4th generation Wasco County
resident, so I'm excited to throw my name in the hat. | also
previously worked for Wasco County as the Human Resources
Director just shy 7 years, and I'm currently their Business Manager.
Just wanted to say hello and get a perspective of what's going on
in your community.

Paula Latasa, Maupin, wanting an update on 2" street and Elrod
Avenue. She alleges the city compromised her driveway and kind
of knocked out some rocks on her retaining wall. Manager Smith
will meet with Paula and discuss her concerns.

Jon Helquist, Maupin, stated he talked to the Public Work crew
and they told him they were waiting for the weather to dry out
and the gravel to settle in. There are little waves across Paula’s



driveway on 2" street. Manager Smith stated again he will contact
Paula.

Karen Miller, Portland, read a letter she wrote to Council regarding
the appeal she initiated with the State Land Use Board of Appeals
(LUBA) that was dismissed on 01/28/2026. Mayor Beatty informed
Ms. Miller when three (3) minutes were up.

Suze Riley, Maupin, informed Council that Karen Miller and
another person reported her to the Ethics Commission, which was
denied by Ms. Miller and rebutted by Ms. Riley. The Ethics
Commission dismissed the case.

Jon Helgquist, Maupin, asked about the space next to the post
office, are there any updates when the owner will start building?
Manager Smith stated that contractors have been calling him for
information. It appears things are moving forward.

Karen Miller, Portland, asked Mayor Beatty if she could finish
reading her letter, Mayor Beatty gave her the floor for an extra
minute.

City Manager Smith stated Recorder Wolfe wanted me to address
the statewide primary election coming up and the City of Maupin
does have a sign ordinance that covers political signs. Political
signs can be put out on March 21, 2026, and must be removed
within 5 days after the election. Signs can only be placed on
Reports private property. Any signs place on City property or public right of
way will be promptly removed.

Councilor Bechtol asked about the money from Senator Merkley,
Manager Smith had no new information.

Mayor Beatty will be attending the upcoming school board
meeting.

Attorney Cleaveland stated he has been talking to the Wasco
Electric attorney. We have been working through a few of the
particulars of the proposed franchise ordinance. The Wasco
Electric attorney has requested a representative from Wasco
Electric come and talk to you as a council. This is a reasonable
request, because you are going to be considering this franchise
ordinance. Lindsey Forepaugh is here to address council.
Councilor Bechtol asked for clarification, this has not been
finalized yet? Then why is this showing up on our electric bill?
Attorney Cleaveland stated his understanding they have been
paying the city a 3% gross fee, without having a franchise in place,
Wasco Electric which is allowed by statute. The statute says that when there is no
franchise in place, the city can charge up to 5%. Wasco Electric has
just recently started passing it through as a line item on the bills.
Mayor Beatty gave the floor to Lindsay Forepaugh, General
Manager of Wasco Electric. She thanked council for their time and
allowing her to talk to them. The statements made are 100%
correct. We have been operating with paying that 3% franchise
agreement for a number of years. The agreement we did have in
place, did sunset in the 80’s. In my tenure, | wanted to have a
formalized agreements and to start opening a dialogue. What the
Cooperative had been doing historically allocating that 3% across

| the entire membership. The board of directors made the

PAGE 2 OF 5



determination that it really is unjust for the entire membership to
pay for the franchise agreement. That is why it is a specific line-
item on the bill now. A franchise agreement is to formalize this fee
that we have been remitting back to the City of Maupin. We have
gone back and forth, and the agreement has moved more into an
ordinance, which is the council’s prerogative to do so. My main
objective is to open dialogue with council and provide an
opportunity to field questions. We do have a couple concerns
when it comes to indemnities, an electric cooperative doesn’t
provide indemnities, it’s not how we operate as a business. We do
understand that the city’s insurance like to have them.

I am happy to field any questions.

Question raised regarding the letter that was sent out and where
to find it.

It can be found on the website, or you can call the office.

For the purpose of the city and the agreement, if the city wishes to
continue going down this road and trying to formalize the
agreement, we are happy to continue to work through it. If it's
something that we would prefer to just be the status quo and run
it under the privilege tax, we are happy to do that as well. | wanted
to come forth and have a conversation and be very respectful.
Thank you very much for your time.

Mayor Beatty asked council if they had any questions or
comments.

Councilor Bechtol stated the 3% is already there. It doesn’t make
any sense to push that any further. Attorney Cleaveland stated the
council can raise it to 5% by statute. Councilor Bechtol replied he
would be very reluctant to push that on to the citizens.

Attorney Cleaveland informed council they will have a final say on
what this agreement states.

Councilor Foreaker asked if most communities set their fees?
Lindsay stated they currently only have one other franchise
agreement in play and that is at 3%. | do know that there are other
communities that set it all the way up to 5%, which is a privilege.
Under Oregon statute, there is up to 5% that can be recouped
without any agreement. There are some communities that do that.
There are some along the I-5 corridor that have much higher
franchises. It really is whatever the community wishes to do.
Councilor Foreaker stated he had some misunderstanding about
the fee and how that is passed on to the users.

Attorney Cleaveland will continue to work Wasco Electric counsel
and bring this back before council for another review.

Wasco County Commissioner Candidate,
Lisa Gambee

PAGE 3 OF 5

Mayor Beatty gave the floor to Lisa Gambee. Lisa informed council
that she is running for Wasco County Commissioner position #1.

I live in Tygh Valley and have been the Wasco County Clerk for
nine and half years.  am here tonight to learn what your concerns
are and what do you want from a commissioner.

Councilor Foreaker spoke regarding solar projects and how any
revenue is generated to Wasco County and where is it allocated.
Lisa said the Commissioners meeting in February had a discussion
and recommends anyone interested should go to Wasco County



Award City Grants
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website and read about it. | am doing some research into this topic
to become more familiar.

Mayor Beatty appreciates the current Commissioners reaching out
to know more about South Wasco County and hopes the newly
elected Commissioner will continue being active in our
community. Both Lisa and Nichole promised to continue to be
active in our community if elected.

Discussion turned to water and sewer infrastructure and funding
and if/can Wasco County can assist. The city continues to seek out
grants and other funding sources. The city is looking at tens of
millions of dollars to continue to move forward.

Councilor Bechtol asked Lisa what her main concern or priority is?
Lisa expressed concerns about community resilience, particularly
in the context of wildfire risks and aging infrastructure the
importance of city grants for local community projects.

Mayor Beatty opened the discussion to award city grants. We have
four (4) applicants, The Senior Class Parent Group, Maupin Dig &
Hoe Garden Club, Maupin Community Center and The Life Raft
Pantry. All the applicants were invited to attend this meeting and
speak about their projects.

Mayor Beatty called on Medy Gantz, Maupin Dig & Hoe Garden
Club. We really appreciate the city grants and hope the city
continues this program. This money goes a long way in helping the
Assisted Living Center with their garden, last year they helped with
$250 and are hoping to help a bit more. They continue to care for
the Blue Star Memorial garden and the butterfly garden at the
school. Last year they bought the shade sails in front of the library
and planted some lovely plants at the entrance. This year they are
installing a wind spinner with rocks in the open square of concrete
on the patio.

Medy suggested that council raise the city grant awards to
$4,000.00.

Manager Smith spoke on behalf of the Senior Class Parent Group
for Shelly Iverson: It’s a celebration night for the seniors. They
have been doing this forever, (Nick states they had this when he
was in school) They raise money throughout the year, but this year
they have a very large class and are having a hard time getting the
funds through the normal routes that other classes have done in
the past. They are asking for $1,000.00 to heip fund this great
celebration.

Tegan Sheppard is a senior and was asked by Mayor Beatty if she
would like to speak. Tegan stated there are a lot of kids this year.
They have been fundraising all year, but they still need money.
John Odegard stated he is working with Shelly on a fundraising
idea with hats.

Councilor Dumire spoke on their behalf; they have been working
really hard.

Paula Latasa spoke for The Life Raft Pantry. Paula commended
Kathy Richie and Gerald Iverson for their dedication to The Life
Raft Pantry. They have over 600 people every month come
through our facility. Federal funding has had cuts to the food



programs that supplied food for the food bank. They are
continually looking for other funding. They plan to buy a trailer if
they are awarded this grant. April 11" is a big fundraising event!
Jon Helquist asked council if there is oversight on these awards?
Maupin Community Center application was postponed until they
have a final agreement in place, as they currently only have a
501c3 entity and no building. Council in consensus, recommended
they apply next year.

Councilor Bechtol made a motion to award a City Grant to the
Senior Class Parent Group in the amount of $1,000.00. Councilor
Dumire second. The motion passed unanimously on a 5-0 vote.
(Ayes: Carol Beatty, Shelby Dumire, Mike Foreaker, Matthias
Kesler, Randy Bechtol. Nays: None).

Councilor Dumire made a motion to award a City Grant to the
Maupin Dig & Hoe Garden Club in the amount of $1,000.00.
Councilor Bechtol second. The motion passed unanimously on a 5-
0 vote. (Ayes: Carol Beatty, Shelby Dumire, Mike Foreaker,
Matthias Kesler, Randy Bechtol. Nays: None).

Councilor Dumire made a motion to award a City Grant to the
Senior Class Parent Group in the amount of $1,000.00. Councilor
Bechtol second. The motion passed unanimously on a 5-0 vote.
(Ayes: Carol Beatty, Shelby Dumire, Mike Foreaker, Matthias
Kesler, Randy Bechtol. Nays: None).

RV Park Reservations Policy
Resolution 02252026

Attorney Cleaveland went over the changes to the RV Park
Reservations policy; 90-day refund policy for cancellations, with no
refund for cancellations within 89 days to 1 day prior and full
charges for no-shows. Provisions for outfitter’s deposits and under
payments, with the council agreeing to leave the discretion of
deposit amounts to the city. Council discussed how to handle
scenarios like partial cancelations or no-shows, emphasizing the
importance of communication with customers. This policy is
expected to increase revenue and maximize usage of the park.
Rate changes will be discussed during the budget session and
implement it in 2027.

Councilor Dumire made a motion to accept RV Park Reservations
Policy Resolution 02252026 as drafted. Councilor Bechtol second.
The motion passed unanimously on a 5-0 vote. (Ayes: Carol Beatty,
Shelby Dumire, Mike Foreaker, Matthias Kesler, Randy Bechtol.
Nays: None).

Communications

N/A

Adjourn

The next regular meeting will take place on Wednesday, March 25,
2026, at 6:30 p.m.
Mayor Beatty adjourned the meeting at 7:48 p.m.

Respectfully Submitted by Christine Wolfe, City Recorder

k p) .
Signed: [{LFD’Q/ (JW

Carol Beatty, Mayor
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Christine Wolfe, City Recorder




