MINUTES
City Council Meeting
Wednesday, April 22, 2026

Maupin Civic Center (507 Grant Avenue) and virtually on Zoom

Call to Order / Roll call of City Council and Staff
/ Pledge of Allegiance

Mayor Beatty called the regular session meeting to order at 6:31
p.m. Roll call of City Council and Staff was conducted by City
Recorder Wolfe. Pledge of Allegiance led by Mayor Beatty.
EA=Excused Absent

Presiding: Mayor Beatty

Council Present: Tom Troutman, Shelby Dumire, Mike Foreaker,
Matthias Kesler, Randy Bechtol

Council Absent: Kathy Peck EA

Staff Present: City Recorder Christine Wolfe, Admin. Asst. Doni
Van Dolah, Attorney Ruben Cleaveland

Staff Absent: City Manager Nick Smith EA

Visitors Present: Jordan Belozer, Alex Carr, Bailey Udey, Ron Walp,
Allison Bechtol, Madeline Rhoades, Becky Kelly, Andy Kreipe, Ken
Hemphill, Jeff Hurt, Medy Gantz, Rod Woodside, Vicki Ballou,
Michael (No last name), Mark and Heather John

Consent Agenda

Councilor Bechtol moved to approve the consent agenda.
Councilor Dumire second. The motion passed unanimously on a 5-
0 vote. (Ayes: Carol Beatty, Shelby Dumire, Mike Foreaker,
Matthias Kesler, Randy Bechtol. Nays: None). Mayor Beatty stated
there would be no executive meeting. It was removed from the
agenda.

Public Comment

Mayor Beatty reminded the public about public comment
procedures.

Allison Bechtol, Maupin read a letter to council regarding recent
fire incidents in Maupin, she raised concerns about fire risk
management and suggested improvements to permit processes
and public notification.

Medy Gantz, Maupin from the Garden Club gave a shout out to
the City of Maupin, the Library Foundation, and Chamber of
Commerce for donating new outdoor furniture and acknowledged
the city workers who helped install it.

Reports

Councilor Bechtol raised the issue of the timeline for bringing the
city’s website into ADA compliance by 2028. Recorder Wolfe
expressed interest in securing a new IT firm to manage and update
the city’s webpage.

Mayor Beatty shared an update from the school district,
highlighting student activities and achievements. She presented an
etched thermos created by students, showcasing hands-on
learning and creative work within the district.

Discussion: Chamber Budget
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Director Belozer presented the Chamber of Commerce budget.
She explained that the Chamber’s approach is to maintain
balanced spending rather than carry large excess funds in its
checking account. The current budget reflects a deficit, which is
being covered by reserves carried over from previous years.



| She reviewed key revenue sources, including lodging tax funds,

membership dues, and event fees, and noted increased expenses
such as higher event coordinator costs and the purchase of new
trikes for trike race events.

Director Belozer also indicated that, moving forward, she plans to
submit the Chamber’s budget each November and formally
request placement on the council agenda at that time for review.

Discussion: Economic Development Vision
Report

Councilor Foreaker presented the mission and goals of the
Economic Development Committee. The committee’s mission
centers on three key focus areas: supporting the retirement
community, strengthening the tourism economy, and promoting
education and innovation.

Foreaker outlined four primary goals to achieve this mission:
increasing visitor numbers, supporting existing businesses,
developing sustainable business opportunities, and strengthening
school-related programs.

The council discussed the Economic Development Vision Report,
which aligns with these priorities and emphasizes positioning the
area as a hub for tourism and recreation, an attractive retirement
destination, and a center for education and innovation.
Additional discussion included the idea of offering no-cost
consultation services to support business development. The
council explored possible funding sources for this initiative, such as
utilizing lodging tax revenue or incorporating the service into the
Chamber of Commerce’s contracted responsibilities.

The council also discussed scheduling future work sessions
dedicated to each committee to further develop goals and
implementation strategies.

Discussion: Chicken and Light Draft

Planner Suze Riley presented proposed updates to ordinances on
both chickens and lighting.

For the chicken ordinance, the proposal would allow up to 6
chickens per household, plus 2 additional chickens per child
involved in 4-H. It includes rules for enclosures, setbacks, and
prohibits roosters, with enforcement handled by the city manager.
Council members raised concerns about the chicken limits, how
enforcement would work, and whether definitions were clear
enough. They also discussed possibly increasing permit fees,
adding stricter penalties for violations, and refining property size
and setback requirements. Riley noted she will revise the
ordinance and bring it back to the next meeting.

For the lighting ordinance, Riley explained DLCD needs a 35-day
state notice before Planning Commission hearings if code
amendments proceed. The proposal addresses issues excessive
lighting in new construction, requiring downward-shielded lights,
managing string lights, and preventing light trespass. The council
generally supported the proposal, if it does not impose
enforcement on existing properties. They also suggested including
educational outreach, such as newsletters, to promote proper
lighting practices. Riley said she will revise this ordinance as well
and return with updates at the next meeting.

Communications
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N/A



The next regular meeting will take place on Wednesday, May 27,
Adjourn 2026, at 6:30 p.m.
Mayor Beatty adjourned the meeting at 8:03 p.m.

Respectfully Submitted by Christine Wolfe, City Recorder
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